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PART – 1
Introduction 
[bookmark: _GoBack]Health Needs Assessment is defined as a systematic review of healthcare challenges and issues faced by a specific group of population and recommendations of solutions that will reduce healthcare inequality and improve chances for better health. Health Needs Assessment enables people to think and plan about their healthcare and take steps to reduce and restrict inequalities as well as achieve better healthcare opportunities. There are primary healthcare teams that are carrying out this process for different population groups suffering from healthcare opportunities and treatment for even their minor diseases. In numerous countries, healthcare policies and laws restrict need assessment because the distribution of resources is unequal intentionally, and the change in policy affects the distribution. Health Needs Assessment is an action plan that is crucial to analyze whether or not all population groups of a community are getting equal resources or not. If found, some groups suffer, then execute the action to help that group by offering required healthcare assessment needs. 
In the 19th century, only doctors were responsible for the assessment of needs of their patients. Still, later in the 1970s, the Resource Allocation Working Party raise a question about the health needs of the population outside of hospitals facing thousands of challenges every day and start conducting Health Needs Assessment based on socioeconomic and morality ratios and differences in the population. This formula is also used to access the distinction between fairer health resource distribution among different populations. In 1992, the United States government used an initiative to access the population's healthcare needs and trends to solve these needs by prioritizing and determining healthcare resources (John Wright, 1998). Primary care teams and hospitals are officially responsible to conducts HNA. Still, the assessment of healthcare over the large population requires a huge staff to conduct accurate and useful data analysis. 
Health Needs Assessment is an integral part of modern healthcare plans, but the question prompts in mind is why needs assessment is essential? Healthcare costs are increasing day-to-day across the United States. Over the past three decades, healthcare institutions' expenditures and costs are increasing rapidly compared to other economic sectors. However, still, government and private healthcare organizations fail to satisfy the healthcare needs of the population. The massive inequality in healthcare departments is seen based on racial differences among citizens, including socioeconomic factors. This is because of the limited healthcare resources and lack of efficiency to distribute these resources decently. Apart from this, consumerism behaviors also led to changes in healthcare system reforms, and the public's associated expectations towards higher healthcare services create HNAs' need. 
Health Needs Assessment is an important aspect that helps the government to reduce healthcare inequalities among people based on different elements. HNA can be done at any level of healthcare needs. For example, strategic management of healthcare needs through a partnership with more than one healthcare provider. On the other hand, healthcare evaluation should be possible for a particular network or a specific group of people, for example, vagrants or individuals with learning incapacities, to state what social consideration and healthcare administrations are expected to address their issues. A helpful meaning of need is 'the ability to get an advantage through effective administrations.' This definition maintains the focal point of necessity appraisal on intercessions that can create genuine advantages and distinguish individuals who could profit by getting those mediations.
Health Needs Assessment is conducted on a broad group of people from different backgrounds and suffering inequalities based on different causes. The World Health Organization (WHO) is also responsible for undertaking all healthcare processes and ensuring that all populations are getting quality health from all possible ways. HNA is the best tool for WHO that will help access needs and inequality in healthcare institutions. Although HNA is essential and useful in numerous ways, there are numerous challenges associated with this practice. There are two distinct definitions of the health and needs described by the World Health Organization that help us understand and evaluate how need assessment of health is mandatory and how the assessment can bring positive results for actors involved in it. The state of wellbeing and healthy functioning is defined as health by the World Health Organization (WHO). At the same time, the need for healthcare is perceived as healthcare services that can be supplied by healthcare professionals (John Wright, 1998). Individual health needs getting through the counseling room entryway do not mirror the network's more extensive well-being needs. But through healthcare administration, individuals have a medical condition that they accept would not benefit from outside intervention. For instance, numerous sclerosis individuals are not known to either their neighborhood general expert or a medical clinic specialist. There could be other groups that need assessment of healthcare services, and inequality in healthcare resources might affect them. There is a difference between group needs and individual needs when it arranges healthcare administrations. If these requirements are disregarded, there is a peril of a top-down way to deal with giving well administrations, which depends too vigorously on what a couple of individuals see to be meeting with their needs from the specific community. Necessities of the populace as opposed to what they are. 
Although WHO provides a detailed and useful definition of needs and healthcare assessment, these definitions cannot be relatable with all healthcare needs assessment. Instead of taking these two definitions as universal, we can perceive these definitions as an individual perspective on the issue. And a need assessment of your internal processes as well. 
There are two majors population social and medical models used to deliver information and serve those ways. The availability of life with cuisines and other relatives should tell us that it will make her and us more secure and productive. In order to conduct the need assessment, we need to select a population at first that will be studied throughout the paper. The need assessment will be conducted on the Walmart store factory's women workers in New York, who interact with customers throughout the day and take extra shits at night time times. The majority of these women came from middle-class households, who instead of spending on their treatment or making expenses over their health, purchase household items for them and leave. 
Such mothers have a high rate of acquirement of disease and thus transfer numerous diseases like this. Lack of proper meals and other services that a woman needs during service motivates workers to make numerous wrong choices that sometimes affect them badly. Because of insufficient availability of services and team member packages, mothers are used to eating unhealthy food that indirectly affects their physical health. As it is not enough to manage their food needs, they develop a habit of managing their hunger, one of the biggest healthcare problems that need assessment (Chadwick, 2005). 
HNA is a great tool to access healthcare inequalities, but apart from the original healthcare need assessment, all are making excuses the way they want. The purpose of this strategy funded by the government is to narrow down the path or differences between social, political, and economic groups with the target of the reduction of inequalities by 10%. HNA is conducted on the middle-aged population that all are women; thus, healthcare needs assessment of these working women might include the mortality rate and life expectancy at birth rate. The target population is not all mothers, but some are those who will become soon. Because of financial crises, they are forced to do labor work with extra hour shifts even during pregnancy. In order to address such conditions, the implementation of need assessment is an efficient tool. The financial crisis is the only reason motivating these women to stay out of home for hours, which is the only reason that causes diseases. Because of gender as well as socioeconomic status, they are facing acute loss towards accessing healthcare facilities. There are a number of challenges encountered by the population when to implement HNA, that is as follows; 
i. Working of members across boundaries of the class that seems to disrupt 
ii. Lack of universal language for conveying goals of HNA among all members 
iii. Lack of commitment from top to bottom affects the results of the implementation of the HNA plan. Lack of commitment means the target population is not committed enough to share all of their problems and sufferings with us. That affects the implementation of HNA and results gathered from healthcare need assessment. 
iv. It is difficult to observe and collect healthcare background data because these middle-class women do not like to go to the hospital when getting sick, instead of relying on local and unqualified doctors for their treatment. 
v. Difficulty in converting collected data in an action plan because of the differences in collected data and variations in values that will be generalized to make a positive response. 
These difficulties highlighted affect expected results from the implementation of HNA because working women in Walmart mall during night and day shifts brings a lot of challenges for them, that in one sense is the responsibility of the organization to protect them and in the second sense is the responsibility of individuals themselves to recognize their healthcare needs and prioritize them. Instead of thinking about money and their household, they must focus on themselves and their health needs. 
PART – II
	Strategizing health in the 21st century is not easy, nor can it achieve by everyone. Healthcare costs are increasing along with standards and healthcare expectations of customers. The first thing while moving towards the action plan is to prioritize what is essential? For example, the target audience will be trained to think and bring what is important to them? Their health, work, money, or household. They need to recognize and chose the one as the top-most priority of the company. Priority setting is the first step towards treatment or implementation of the healthcare need assessment HNA. At the stage of priority setting, there would be many compromises that will have to be done by the population because choosing the right path is not easy nor comfortable.  To maintain good health and stay on track, working women need to choose their health needs as a priority in front of anything else. Because good health is the key to the achievement of all other chores. For example, having good health allows employees to perform well on work and get better opportunities that cannot be achieved with inadequate or ineffective health management. Choices and priorities need to be developed in order to save time, resources, and effort in all possible ways. 
	As the target audience or audience understudy is working women, choices that suit them will include fewer food consumption, and an inadequate diet to bring other family members' needs. The stress of employment and associated job position and low diet and inefficient consumption of meals throughout the day contribute to bringing someone under health and mental crises. A working woman is juggling numerous things together that often lead them towards stress and suffering under depression. Researchers say that working women's nutritional requirements are always different and higher than the common woman staying at home throughout the day. Making choices or prioritizing choices before implementing HNA is crucial for preceding decisions and for the situational analysis in which the target population lives or makes these choices. Throughout the policy and planning channels, priority setting can be essential to launch the action plan. 
	According to research, health as a priority is considered the best choice because a woman's health is her wealth. Working-class women have to be healthy and steady at all intervals and moments of their life, thus making healthy choices at first is essential. Stress is an integral part of everybody's life. Be that as it may, abundance stress can negatively affect both physical and enthusiastic wellbeing. Nervousness, migraines, eagerness, absence of center from work, and so forth are a portion of the typical signs of excessive pressure. Combined with pressure, not following a legitimate dietary routine can add to more medical problems along these lines, generally influencing working women's prosperity healthy choices. Having a decent eating routine and healthy diet choices are the central issues to a good life for all, including working mothers. All these healthcare problems listed above are caused by the ineffective management of negative choices towards health. This plan is intended to uncover why health coverage is not the working woman's priority and why they prefer to suffer when it comes to their part. Four criteria work to make an effective decision regarding NHA implementation and improve health. These are as follows; 
i. Impact 
ii. Changeability 
iii. Acceptability
iv. Resource Feasibility 
Some highlighted healthcare challenges that women workers face at the Walmart firm include lack of protection against HIV, cosmetic genital surgery, the medicalization of women's body, mental health disorders, stress, and numerous other clinical problems that affect the well-being of a woman. Negligence in all these areas and then demand for equal work to men is a highly unequal mode of operations in the firm. The HNA action plan's target population is working women at the Walmart firm and taking both shifts to carry out their domestic burdens. The company's vision regarding healthcare provision to its employees is much broader, but still, the company's workers suffer from the achievement of healthcare benefits. According to Thomas, Van Gilder, "As our health and wellness strategy and offerings continue to evolve, Live Better U will play a critical role in preparing our associates across the country for future work opportunities in the growing healthcare field" (Ellison, 2019). According to this saying, the company's healthcare institution is gaining strength and opportunities, but women in New York stores are suffering under low healthcare benefits and not getting opportunities. 
HNA process will be implemented on the target population through five steps model that are as follows; (Longworth, 2002)
The first approach is the analysis of the goal of HNA towards the target population. To address the needs of working women, most of them are working mothers who face healthcare inequalities because of gender and socioeconomic backgrounds. The target population came from diverse backgrounds that make it challenging to address their needs in one set. Background of the target population and worse healthcare experiences of the target population makes them specific for selecting and working on them. Detailed analysis of their medical history reveals that some women didn't even attend hospital because of the financial burden and rely on the nature cure of diseases.  This pathetic condition, employment, or positional stress is also left unmanaged, indicating the severe lack of access to healthcare opportunities and facilities by working women's target population(Howland, 2019). 
The purpose of implementing the Healthcare Need Assessment is to enhance healthcare access of the target population and help them manage their priorities. As a working woman facing failure in settling their priority because the middle-class mind stuck in financial crisis. The implementation of HNA is intended to motivate the target population that their health is important above all. Taking into account Universal Health Coverage (UHC) that emphasizes on the aspect of financial coverage for creating motivation for the priority setting best fits with the target population that I have selected. Insecurities about their finance will have to be eliminated in order to make them stable and motivate them to establish healthcare standards. There is a need to reach the vulnerable depth of the problem because it is not just limited to healthcare crises. UHC states that investment in financial risks, mental stability, and other dimensions is required to show influential behavior patterns. The population that I have selected is suffering under enormous challenges financial challenges because of a lack of support from home, healthcare challenges, personal crises, and lack of understanding of the importance of healthcare opportunities. They cannot understand their healthcare needs but chose to avoid them because of the country's higher costs of healthcare services. 
Key players in the target population and to address their needs include working women who first need to recognize their healthcare needs and access those needs as the priority. Apart from this, healthcare organizations are the second major player and policies that address healthcare services costs (Sanwalka, 2020). There needs to understand that not all organizations are offering healthcare benefits to their employees. Because of women's low wages, they cannot afford to get treatments and manage prescribed diet. Thus, management of healthcare policy implementation and other aspects that favor employees working on lower wages is crucial. Political, social, and environmental elements that bring suffering for working mothers must be readdressed to create opportunities for them. 
	The second step for the implementation of HNA is to prioritize health opportunities for the target population. The target population's first priority is to learn to recognize healthcare needs and methods to needs assessment. There is a number of ways that can be used to help target population that includes a working woman to look for their healthcare needs, and instead of avoiding these needs, they must have to access. Analysis of working women reveals that they do not understand their healthcare needs and the importance of a healthy diet for them, and this is the major hurdle in aligning their behavior. The condition is severe that left the working class suffering from health opportunities. The target population is affected by the long-term healthcare crisis because policies regarding healthcare costs are strengthening day-to-day. And increasing healthcare costs is limiting access to its services (PETERSON, 2020). The purpose of the HNA is to access the needs of the target population and bring their required resources that are mandatory to practice healthy living. 
	The third step is accessing the healthcare priority of the target population. As such, there is no healthcare priority of the target population because of negligence towards healthcare needs assessment. But the impact of HNA would influence the behavior and attitude of the target population and motivate them to recognize their healthcare needs as well as practical and nutrition's full diet that helps them to stay healthy and energetic while playing their role. In order to achieve maximum impact with this step, there is need to readdress organizational policies, healthcare cost policies and need assessment of the target population so they can access healthcare assistance at affordable rates. In order to propose these changes, resources required is training for the population and second time to engage every stakeholder for the discussion of crisis and contribution of acceptance in the proposed solution. The engagement of working women at Walmart that are suffering from the healthcare assessment process will be held for a limited time without disturbing their working hours. But the time will be utilized efficiently and wisely to reach a good decision. 
	Th fourth step is planning for health that aims to achieve high-class healthcare access for the target audience. Healthcare access would be for all simple as well as for complex healthcare issues that happened to them. The aim is to make healthcare assessment affordable for the target audience and motivate them to make healthcare needs assessment their priority. The objective will be achieved by addressing policies and procedures that impact all citizens' healthcare access and by the implementation of HNA. If the designed procedure will be followed, we will achieve our desired outcomes, and the target audience will gain enormous benefits. But if the procedure will not be followed as described, outcomes might be different and not according to desired standards. The action plan will be executed based on the desired outcomes planned for the process. The sole purpose of the process and repetition of procedures is to keep the target population towards the safe side and gain positive results. The whole focus of the process is the suffering population because healthcare recognition and assessment are crucial. 
	The last and fifth step of the HNA is evaluation. After the implementation of the whole process step-by-step and according to desired outcomes can be achieved. The last step will be to evaluate the progress of the process, and everything is going smoothly. Profiling the healthcare problem, its importance, and achievements for the target population and assessing healthcare needs are all steps that need to be performed before the execution of the last step of HNA implementation. The evaluation will include reminders for the target population regarding the use of a healthy diet and medication that will save them from crisis and help them to remind that healthcare is the need that needs to be accessed as a priority. Working women will be motivated to stay tuned and active in their household, workplace, and, most importantly, about themselves. The plan's actual purpose will only be achieved when the affected target population will recognize need assessment of the healthcare and start taking care of their needs regarding healthcare and diet plans. The priority established by the population will be achieved and evaluated by using comparison with desired results and achieved results. After implementing Healthcare Need Assessment and priority setting techniques, the target population will feel valued and understand the importance of being active is essential for being accepted and recognized. Along with the understanding and acceptance of their role towards job and household, they will recognize their responsibilities towards themselves and in making their personality stronger. 
PART III – Press Release 
	A working woman faces challenges and threats in all political, social, and economic areas in our society. Likewise, women working in Walmart Inc. New York are taking two shifts for work to address their financial needs and manage their household burden. Based on gender differences, women are also getting the wage gap; even after working double shifts, their salary is less than that of men. The company's policies and vision statement is enriched with promises that workers there are getting equal healthcare opportunities. There are effective healthcare packages for the organization that protect team members' healthcare needs. But the analysis and in-depth study of the target population reveals nothing such statements. All the working women are resistive to healthcare facilities assessment because of higher cost and financial burden. 
	All these findings discussed above reveals that the woman is the suffering part of the organization. They are working for two shifts, and there is not time restrictive policy; the company is driving them like animals and paying them like baggers. Using these words could seem appropriate, but this is the truth. At the time of assessment of the target population, most of the workers were suffering from depression and stress of employment as well as of their household tensions. Instead of giving them care and peace at work, the organization is torturing and taking advantage of their needs. Frustration from social and stress from the workplace might put them in severe mental trauma and severe depression. 
	Low diet and lack of assessment to healthcare services open them to hundreds of vulnerabilities. Workers throughout the day interact with different people, and the interaction could be dangerous, but there is no proper planning and effective procedures to protect workers. The response from the organization makes workers careless about themselves. Instead of growing confident and self-made employees, Walmart makes these women slave workers, who are not allowed to focus on themselves or personality building. 
	There is a need to motivate employees and help them to prioritize their routines. Their family members are indeed essential to them, and working for them is their priority. Still, their personality, healthcare, and diet should be at first to stand confidently in the future. Implementation of HNA helps recognize healthcare assessment needs and reminds them of the importance of a healthy diet that is the most impactful and acceptable goal of the procedure implemented. The process helps the target audience to engage in the developmental process and stay tuned about their priorities. The collective action of policymakers, organizational standards and rule makers, healthcare organizations, and employees themselves is required to foster change in underlying processes. Employees need a favorable and peaceful environment to work without stress and depression. What motivates them to achieve more and also help them to stay productive in the workplace. Walmart needs to be kind towards its employees and provide them healthcare opportunities and balanced opportunities. 
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