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Foreign Subsidiary Strategic Alliance 
Strategic alliance involves a partnership between an organization and a foreign company partner and both share knowledge and resources to develop and market their products. I.e. a new venture. For example a partnership between Honda and General Electric to produce a new jet engine (Stephen and Coulter, 2018). 
Franchising Licensing Exporting 

It involves trade between organizations with each giving the other the right to use its brand name, technology and product specification in return for lump sum payment or a certain fee on the sales. Most of the manufacturing companies use licensing to sell another’s products or services or operating methods. For example Chicago consumers can use Guatemalan Pollo Campero fried chicken, the South Koreans can indulge in Dukin’ Donut coffee, Hong Kong residents can dine on the Shakey pizza courtesy of franchising of the parent company in those countries (Stephen and Coulter, 2018).

Importing Global Sourcing
It involves purchasing materials or labor from the international labor market and always going for the cheapest. The goal here is to take advantage of the lower costs in order to be more competitive in the market. A good example is given of Massachusetts General Hospital which uses radiologists from India to interpret CT scans. Importing global sourcing is preferred because of the competitive advantage. However, each stage of going international beyond global sourcing needs more investment and can be risky for the organization at the same time. I believe this is the best because it gives the organization a wide market to choose the cheapest raw material, labor and so on in order to remain competitive in the market (Stephen and Coulter, 2018).
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