1. Can a Christian be faithful to principles of Scripture and at the same time attempt to create a monopoly in which consumers are more vulnerable? Under what conditions would a Christian attempt to increase the company’s pricing power over consumers, for example, moving toward a monopoly position in the market?









2. Is it ever wrong for a Christian executive to attempt to gain a competitive advantage over rival companies? If so, under what conditions?








3. How can Christian strategic managers manage the balance in their life (being present for family and for worship), particularly when complex strategic decisions must be made?











4. If a company founder dies or retires, how long will the core values that guided the company strategy continue to have a strong influence?



Identify a company that is currently going through a strategic decision-making process. To do this, find an article from a recent issue of the Wall Street Journal, Forbes, Business Week, or another business magazine or newspaper that discusses the strategic issues and decisions that the company faces. What are the biggest issues the company is facing? What type of strategy does the company seem to be following?












Identify a company whose assumptions are no longer completely valid. What seems to be incorrect about the company’s assumptions now?





















1. Has the traditional hierarchical bureaucracy completely outlived its usefulness to businesses?



2. How can college student organizations improve how they are managed by using structural changes?









3. Why is it that a structural change to solve one problem is very likely to create a new problem that also needs to be solved?











1. Evaluate a club or ministry organization at a college or university in terms of how it is structured. How centralized is the organization? How is work divided? How is coordination accomplished?













2. Select a small organization and offer to draw a chart of the organization. Use each box to represent the key titles or positions. Connect the boxes using solid lines indicating a direct reporting relationship. Interview selected employees and managers to gather the information needed to draw the chart. Bring the organizational chart to class and discuss the merits of alternative arrangements that might be considered for that organization.

