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MGT 210: Organization and Management		

1.  What would you do to implement social intelligence in an organization?  Explain the steps that you would recommend for this implementation. (5 points)

2. What is the difference between power and influence? What would you do to acquire personal powers for yourself?

3. Please read the case from our textbook (Jeff, the Emotionally Intelligent Manager, pages114-115) and prepare the following for it. (5 points)

Problems
1.
2.
3.
Recommendations
1.
2.
3.
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