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[bookmark: _Toc532912970]Introduction:
The art of War is a book that is written by Chinese army Sun Tzu, suggests military tactics to do the job in a most effective way. This study would describe the tactics suggested by the famous book The Art of war while conducting the business in modern days. The Masafi is the product of water that provides the purest drinking water to a maximum number of people all across the UAE. The business owner of the Masafi should adopt the strategic techniques suggested by the great book the Art of War to make better of the maximum number of people across the UAE. This study describes the importance of the famous book the Art of War in determining the leadership quality of the business owners of the Masafi to produce best quality drinking water to expand the business all over the world. 
[bookmark: _Toc532912971]Summary of the book “The Art of War”:
The art of War is a book that is written by Chinese army Sun Tzu. Different strategies that are discussed in this book help the person and organization while doing their responsibility in the job. The discussed strategies have a great impact in determining the leadership quality of business owners of the respective organization and the total profit of the overall organization. In this study, the chosen organization is Masafi that provides purest sodium free drinking water in containing in flexible containers to a large number of people. The book focuses on to set the leadership quality of leaders in determining the quality drinking water produced by the famous water producing organization Masafi (Kutterer & Uerpmann, 2017).  
[bookmark: _Toc532912972]Overview of Masafi: 
Masafi is one of the purest drinking water producing companies of the UAE. Masafi provides the purest quality of drinking water to a large number of people across the UAE.  The manufacturing team of Masafi collects the natural water from deep down of the earth. One of the significant features of the Masafi water is that Masafi water is purified by nature itself. It can be said that Masafi water is 100% pure. The strategic business team of Masafi has been expanding their business of drinking water with improvement in science and technology. It has been identified that the strategic management team of the Masafi follows some proper measures while producing the purest quality of drinking water. It has been noticed that the geographical position of the company will allow the owners to produce the purest form of drinking water. The strategic team of Masafi tries to pour the water into different types and sizes of bottles to increase sell of this brand of water.  Moreover, the 13 principles of the famous book the Art of War shall be discussed to analyze the success of drinking water producing company Masafi in UAE (Walia et al., 2017). 
[bookmark: _Toc532912973]Analyzing the Masafi according to the 13 principles of the "The Art of War" by the Sun Tzu

[bookmark: _Toc532912974]TACTIC 1: LAYING PLANS:
The organization requires a well build a plan to get success in expanding the business. The business owners of Masafi adopt the important tactic of planning to understand the demand of customers. 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	The UAE government has been giving enough support to this drinking water producing company Masafi in opening the factory for the production. 
	The strategic planning team of the Masafi develops clear planning of setting the price of the bottles of drinking water.  

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	It has been recognized that the Masafi improve the standard of living of the people of the society by providing pure quality of drinking water the people. 
	The strategic planning team of Masafi focuses on employing better technology to produce the purest drinking water at a minimum cost. 



[bookmark: _Toc532912975]TACTIC 2: WAGING WAR:
Sometimes The Masafi faces some problems in distilling the better quality of drinking water.
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	The higher authority of the Masafi tries to maintain a good relationship with the UAE government to get all necessary support
	The profit of organization falling due to employing low skilled labor in the production system

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	Increase demand of produced goods among the people of the society
	Existing infrastructure requires more modification to increase the total production. 



[bookmark: _Toc532912976]TACTIC 3: ATTACH BY STRATAGEM:
The Masafi has been producing the purest drinking water since its establishment. The investors of the Masafi try to build the Masafi a superior drinking water producing company by investing a huge amount of money (Almulla et al., 2016). 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	The UAE government has been trying to welcome a maximum number of international investors to invest in this company. 
	The strategic team of Masafi focuses on increasing the total profit of both international and domestic investors of this company.

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	A large number of people demand a better quality of drinking water from this organization and this will induce the strategic owners of Masafi to produce excellent-quality water.  
	The investors of Masafi feel that this organization needs to have better technology to produce a better quality of drinking water.  



[bookmark: _Toc532912977]TACTIC 4: TACTICAL DISPOSITION:
It has been identified that the Masafi had hired the well-designed HR group to study the market demand of the product of drinking water producing company Masafi. The position of the factory is one of the important factors to determine the quality of products. It has been identified that Masafi is situated in a place that is located in the Hajar Mountain. 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	It has been observed that the government will help the business owners of Masafi to form their plant in a new place to expand their business.   
	The investors of Masafi plan to invest a large number of resources in the firm to filter and produce the drinking water at an optimal level.  

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	The strategic business team of Masafi employs the local young people to achieve higher customer satisfaction level.  
	New machines and advanced filters are installed in both new plant in the area in the same city and the new filter machines replaced old filter machines. 



[bookmark: _Toc532912978]TACTIC 5: ENERGY:
Though the water of Masafi is filtered by nature itself, some technologies such as advanced filters and machines are used to purify the water and pour the water into different sizes of bottles. These advanced machines require lots of energy to run in an efficient manner (Suliman et al., 2017).
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	The UAE government did not allow in supplying the huge amount of energy to run the newly installed machinery.
	The cost of production of the purest form drinking water of brand Masafi increases due to the installation of advanced machines.

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	It would be effective for the Masafi if the business team of Masafi employs the skilled labor from the local society to run the advanced filter machines optimally.  
	Presence of skilled labor in the total labor force would add value to the total production of the company.



[bookmark: _Toc532912979]TACTIC 6: WEAK POINTS AND STRENGTH
This mean installation of new techniques in the place old filter machines adds a competitive advantage in the production of purest drinking water for a large number of consumers.
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	The UAE government has recognized the purest form drinking water brand Masafi. 
	The Masafi needs to supply more variety sizable bottle of drinking water. This requires more investment in the drinking water bottle-packaging sector.   

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	It is needed to open a new production plant in a different area in the same city.
	Presence of advanced machines and advanced method of production of purest quality water and advanced transportation system would help the Masafi to supply most purified water to consumers of not only UAE but also of some other countries. 



[bookmark: _Toc532912980]TACTIC 7: MANEUVERING
According to the tactics of the book The Art of War, the maneuvering tactic tries to teach the army how to face the challenges in the battlefield during the war. In this case, the drinking water producing brand Masafi is all ready to face any challenges coming from its competitor drinking water producing organization in drinking water producing industry.  
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	Since the Masafi produces excellent quality of drinking water for its establishment, the UAE government provides enough support to this company to export the bottle of drinking water to not only different emirates of the UAE but to other countries of the different continent.
	The strategic team took extra care while setting the price to beat pricing system of rival companies in the industry.

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	The standard of quality of the drinking water is determined by the standard of the efficiency of the local skilled people who have associated with the production of the water.  
	The strategic team of Masafi tries to install the low power-consuming filter and other necessary machines to collect the water from deep down of earth and pour the water into different sized bottles.  



[bookmark: _Toc532912981]TACTIC 8: VARIATION IN TACTICS:
The art of war book suggests a tactic to the organization to produce the best quality of drinking water to sustain not only in domestic market but also in the international market (Suliman et al., 2017). 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	The business owners of Masafi are able to export a number of bottles of drinking water to all emirates due to relaxation in the tax system by the UAE government.
	The Masafi increases its total profit by selling more number of bottles of drinking water after studying the market demand. 

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	Employing the labor from both domestic and international labor market. 
	It has been observed that the Masafi has been producing the sodium free drinking water since its establishment. The sodium-free drinking water differentiates the Masafi from other drinking water companies.  



[bookmark: _Toc532912982]TACTIC 9: THE ARMY ON THE MARCH
The Art of war book alerts the army to forecast future incidents by this tactic. In this case, the strategic business team is very conscious about the impact of their taken decisions and the business team reads the signal by following this tactic (Suliman et al., 2017). 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	The UAE government removes the trade barriers to increase the total volume export of the products of the Masafi to different countries. 
	The strategic team of Masafi tries to take the better marketing process to increase the total market share of the products. 

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	The manufacturing team produces the products in such a manner that people of both UAE and other countries are able to drink that water. 
	The main investors of the Masafi try to import more advanced machines from developed countries to increase the total production after studying the rising demand of drinking water worldwide.



[bookmark: _Toc532912983]TACTIC 10: TERRAIN
This tactic proposed by the author of the book the art of War, suggests that the force of the army requires a great leader who has the capability to guide the army from the front row. Similar in the case of any business organization it is necessary to have the great leader who will guide the entire team and manage the production system from the front row.  It has been identified that the Masafi had hired the well-designed HR group to select the great leaders from the total labor force to study market demand of the product of drinking water producing company Masafi (Suliman et al., 2017). 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	Political decisions have no impact on determining the leaders within the organization.
	The decrease in total cost of production due to hiring the great leader to lead the entire production team and system from the front line. 

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	Surrounding society has a great impact on determining the nature of the leaders of the organization.
	The newly hired leaders are able easily to predict the needs of both employees and consumers and requirement in improvement in existing machines and technologies.



[bookmark: _Toc532912984]TACTIC 11: THE NINE SITUATION
These 9 sensitive issues include the rising and changing need of a large number of both customers and employees and satisfaction level of the customers worldwide. More the strategic team of Masafi has to increase the brand value of drinking water (Joseph & Howarth, 2015). 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	Masafi tries to satisfy the UAE government by meeting all rules and regulation imposed by the UAE government. 
	Setting the price for a bottle of drinking water in such a manner so that maximum people are able to buy the goods.

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	The company tries to hire more loyal employees from the local area
	Taking the help of digital technologies to reach to a maximum number of both customers and employees to know their rising and changing demand.



[bookmark: _Toc532912985]TACTIC 12: THE ATTACK BY FIRE
This tactic induces the organization to throw the direct challenges to its competitors (Joseph & Howarth, 2015). 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	The UAE government provides extra relaxation in the tax system for the Masafi to increase the total production to increase the total volume of the export. 
	Increased in total profit due to relaxation in the tax system by the government. 

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	Getting support from global customers. 
	The company produces the purest drinking water with the advanced technology. 



[bookmark: _Toc532912986]TACTIC 13: THE USE OF SPIES
The tactic of use of spices considered as the eyes of its competitors. Since this organization is producing excellent quality of sodium free drinking water, it is not using this tactic in an effective manner (Joseph & Howarth, 2015). 
	POLITICAL ANALYSIS
	ECONOMY ANALYSIS

	Legal team Masafi is always ready to manage all legal issues 
	The strategic team of Masafi tries to raise the margin of total profit.

	SOCIAL ANALYSIS
	TECHNICAL ANALYSIS

	The Masafi forms the most skilled labor force to produce better quality goods to beat products of other companies. 
	Improving the existing technology after studying the method of production of other company. 



[bookmark: _Toc532912987]PEST Analysis of Masafi:
Political Analysis:
Since governments of all emirates of UAE do not impose any hard and strict rules and regulations, the Masafi not faces any difficulties to run the production system at an optimum level.  In case of political factors, the Masafi has been employing the employees from the both domestic and international market. The Masafi is able to export great volume of products to other emirates and to other countries of different continents. 
The Economic analysis:
It has been observed that the owners of Masafi able to utilize the all-available resources optimally to produce most purified drinking water for the consumers. The price of the Masafi drinking water bottles in such a way that people from different income group will easily able to buy bottles of water. Since the major portion of produced water is being purified by nature, the overall cost of producing the drinking water is low of Masafi. 
The social analysis:
It has been identified that a large number of people from the local societies are getting a job due to expansion in the business of Masafi. People of not only the surrounding society but of other countries are able to get excellent quality of drinking water from this organization. 
Technological analysis:
The natural process of purifying the water requires less use of technology in the production of drinking water. Labors, who are employed in producing the drinking water, are able to learn more advanced technology while producing the drinking water for the large number of customers. 
[bookmark: _Toc532912988]Conclusion: 
This study describes the strategies taken by the business owners of Masafi to be a superior organization in the industry of drinking water in UAE. This study shows that the strategic team of Masafi adopts different tactics suggested by the famous book the Art of War. The Art of War suggests 13 different tactics to a strategic team of Masafi to incorporate competitive advantages in its production system to be superior competitive advantages. 
[bookmark: _Toc532912989]

References:
Al-Mulla, H. I., Anthonappa, R. P., & King, N. M. (2016). Fluoride Content of Bottled Waters in Hong Kong and Qatar. Journal of Clinical Pediatric Dentistry, 40(4), 290-296.http://jocpd.org/doi/abs/10.17796/1053-4628-40.4.290
Almulla, H. I., King, N. M., Alnsour, H. M., & Sajnani, A. K. (2016). Fluoride Content of Bottled Drinking Waters in Qatar. Biological trace element research, 174(2), 471-476.https://link.springer.com/article/10.1007/s12011-016-0718-z
Joseph, S., & Howarth, B. (2015). Fertile Sands: Colonial Politics and the Development of Land and Water Resources in the Trucial States, Mid-to Late 20th Century. The Arab World Geographer, 18(3), 139-168.http://www.arabworldgeographer.org/doi/abs/10.5555/1480-6800.18.3.139
Kutterer, A., & Uerpmann, H. P. (2017). Neolithic nomadism in south‐east Arabia—strontium and oxygen isotope ratios in human tooth enamel from al‐Buhais 18 and Umm al‐Quwain 2 in the Emirates of Sharjah and Umm al‐Quwain (UAE). Arabian Archaeology and Epigraphy, 28(1), 75-89.https://onlinelibrary.wiley.com/doi/abs/10.1111/aae.12084
Suliman, F. E. O., Al-Kindy, S. M., Al-Rasbi, N. K., Al-Hinai, A., & Al-Lawati, H. J. (2015). Spectrofluorimetric determination of aluminium in water samples using N-((2-hydroxynaphthalen-1-yl) methylene) acetylhydrazide.http://repository.taibahu.edu.sa/bitstream/handle/123456789/14516/Spectrofluorimetric%20determination%20of%20aluminium%20in%20water%20samples%20using%20N-((2-hydroxynaphthalen-1-yl)methylene)%20acetylhydrazide.pdf?sequence=1
Walia, T., Fanas, S. A., Akbar, M., Eddin, J., & Adnan, M. (2017). Estimation of fluoride concentration in drinking water and common beverages in United Arab Emirates (UAE). The Saudi dental journal, 29(3), 117-122.https://www.sciencedirect.com/science/article/pii/S1013905217300342
