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TO: The Board of Directors
FROM: Financial manager
DATE: June 6, 2021
SUBJECT: Budget proposal for next fiscal year
Bad debts have grown over the previous year, bad debts in 2016 are $375, and those in 2017 are $1500. These bad debts might be due to insurance company change. To limit the amount refused by insurance providers, a well-trained insurance handling team should be established. A well-designed checklist should be drawn out for each patient utilizing payment via insurance companies.
Cash equilibrium:
The cash balance rose by $75,000 in 2017. Maintaining cash balance idle isn't a wise investment move. The clinic's cash needs should be correctly projected using an intelligent budgeting system. The extra funds should be put in marketable securities so that marketable securities may be promptly turned into cash whenever the necessity for additional money arises. To this end, an estimate of expenses, revenues and future investment or growth plans in assets etc., should be identified. Then idle money should be put in short-term or marketable investments.
Wage increase: wages rose by $50,000. This should be analyzed thoroughly, such causes for the rise: If new personnel are hired, it is necessary to examine if there is a necessity for personnel or only to adapt the change in paperwork and insurance processing of new insurers. Whether employee growth is attributable to job growth or company growth, etc., has to be studied. Whether current personnel could be taught on recent paperwork and insurance processing changes, etc., should be investigated. It must be determined if the paperwork needed may be outsourced until the workforce is trained.
