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How we plan to remain Competitive:
In the contemporary world, some aggressive competitors have ensured business competition to be fierce. My New Shoes organization is facing heightened competition from various rivals selling the same products. However, my organization has remained competitive from a marketing perspective in myriad ways. Foremost, we plan to remain competitive by knowing our customers and understanding their expectations (Vidili, 2021). Typically, customer expectations are likely to change dramatically. Thus my company often finds out what matters to customers and ensure they are inculcated. Also, my organization plans to maintain a competitive advantage by stepping our marketing. We embraced social media platforms such as Instagram, Facebook, and Twitter along with mass media to tell potential customers who we are, the products we sell, and the reason they should purchase them.  
Yearly Decisions and the Current Status of Our New Shoes Company:
NewShoes has invested immensely in the sales of its products. For instance, the previous marketing team set a price worth $110 within the home market and invested $90 within the domestic market. New Shoes variables are done in whole dollars only while decisions on selling price are done in dollars and cents. The current status of the NewShoes organization is that it registers significant profits thanks to its expanded customer base and a vast array of products it has brought into the market. The company produced high-quality products that suit the needs and preferences of customers globally. It has utilized various ways to reach its potential customers. One of the main ways is through advertising and consumer promotion strategies.
Our Competitive Advantage:
As a business that aspires to expand into other global markets, our competitive advantages have a significant influence in competing with our rivals. Firstly, my organization embraces innovation to inspire the production of new products that suit and appeal to customers. We have invested in research and development to understand the taste of customers as well as fashion trends. Secondly, the business has a unique market selling strategy and techniques (Udriyah, Tham, & Azam, 2019). We utilize a mix of traditional and modern methods to market our business. For instance, we have online promotional videos that have increased engagement with our customers all over the world. Thirdly, the business has introduced a large range of products into the market. Some of them include sportswear, training kits, and an array of shoes like Converse and rubbers. This large range of popular products has seen the organization develop a unique advantage.
Global Expansion Recommendations:
Global expansion is an important process that every organization has to embrace to increase its profitability and attain an expanded customer base. However, global expansion can be stressful when appropriate growth strategies are not adopted. Various recommendations for the company moving forward based on its current status in the simulation and goals for global expansion are myriad. The company should consider adopting a clear product strategy that encourages it to expand into other global markets (Verbrugge, & Geenen, 2020). In this way, the company should test its product in the target country to spur the success of the products it seeks to sell in other global markets. Also, the organization should take a proactive approach when embracing internationalization. Therefore, proper research has to be done to ensure that the team is affiliated with the long-term strategic plan.
In conclusion, the leadership team of NewShoes must formulate a strategic plan for the company’s products to help guide decision-making every period. In this regard, the team needs to select a name to project a brand image that aligns with the company’s vision.
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