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Memo

To:	Boss
From: 	Melissa Salgado
Date:	February 14, 2021 
Subject: 	This memo is to compare Company A (Emst & Young) and Company B (PW) 
Attracting and maintaining highly talented employees/workers and amalgamating competitive advantage is crucial for organizations on all scales across the globe. Clearly understanding what attracts talented employees to a firm may provide essential insights for HR managers. Since competition for the most talented workers became almost as ferocious as that of customers, companies all over want to be seen as alluring employers to the current employees and prospective applicants. The reason being is that human resources bring value to the company and that performs all around the organization may be enhanced via skillful investment in human resources. Within this context, the increased competition for attracting talented employees to the company has been given the name "war for talent." In the modern globalized business world, companies worldwide do their utmost to win the ever-escalating war for talent. To have customers that are fully satisfied, the company must have satisfied employees. In this very sense, this memo looking at both the pros and cons of working as a staff accountant in each company: company A (Emst & Young) and company B (PWC) aims at comparing the two firms to identify which among the companies is best for prospective employees. 
Ernst & Young, or Company A, is a privately owned company located in Atlanta. It was founded in 1989 and offers services such as Audit, Tax, Assurance, Business advisory, entertainment, financial, telecommunication, technology, real estate, and government. Company B, or simply PWC, is also a private organization located in Atlanta that offers similar services. However, the company is the 5th largest privately-owned company in the US and is among Emst and Young Company's top competitors. Unlike E & Y, the company attracts top talented employees, experienced professionals, and business students. To better understand why this happens, I will look at some of the pros and cons of a staff accountant position at each company and finally draw a conclusion about which company is best for prospective employees.
I will begin with some of the advantages a staff accountant working in PWC (company B) has over company A. beginning with compensation, it is clear that an employee of company B is more advantaged than that working at company A. The company offers benefits such as take time-off benefits, well-being benefits, caregiver support, and insurance benefits, and student loan pay down, among many other benefits. According to recent studies, many employees consider the benefit packages offered by a company before deciding to apply for a particular post. With such benefits, PW is in a better position to attract employees. Another pro a staff accountant has to work in PW Company is that there are many career opportunities and development available to the employee. This is because the company has put in place readily available formal training programs for its staff, which means that the employees have more opportunities to grow and develop.
Furthermore, working for PW allows the accountant to learn from the very best people. This is because the company attracts top talent and experienced professionals. This simply means that you will have an opportunity to learn from those individuals who are experts in the accountant field, which is excellent for the personal and professional development of the employee. PW Company may have a wide range of advantages, but a few disadvantages an employee working at the company may face. The most notable disadvantage a staff accountant at the company faces is the matter of salary. As compared to company A (E & Y), which pays a staff accountant an average salary of $60,000dollars per year, a PW staff accountant employee receives a slightly lower salary of $57,000 a year. This is a difference of $3, 000 which is a lot of money given the current economic times. The other disadvantage the employee faces is seen in the number of working hours. The employee works for 8-9 hours a day with no resting days. As much as work is necessary, we all need some time to rest. If an employee is denied the time to rest, his/her productivity may decrease, for he/she may become exhausted.
On to the pros of company A (E & Y), as mentioned earlier, an accountant working at this firm receives a slightly higher salary ($60,000 p.a) than that working at PW ($57,000 p.a). According to research, salary is among the top-most factors that every employee, talented or not talented, looks at before deciding to apply for any post at any given company. Another advantage lies in the hours of working. At company A, an accountant works for about 8 hours for five days a week compared to Company B employee than works for 8-9 hours without any day of working from home. This means that an accountant at this company is given ample time to rest and bond with family. Another pro of working for company A is that unlike Company B that offers an iPhone and a laptop as a form of reward or incentive, company A goes a step further to offer the employee something bigger and enticing. E & Y offers up to 27 days annual leave, flexible working, special leaves, and family leaves. Any considerate employee would opt for such perks over an iPhone or a laptop. Despite these pros, a staff accountant at E & Y faces dome disadvantages. Since the company is smaller than company B, the employees attracted to it may not be as skilled as those in PW. This means that the employee cannot learn new skills from professionals. Secondly, unlike company B that offers training to the staff accountant as a form of career development, company A only looks for employees that display specific qualities. This restricts an employee from improving their skills through training.
[bookmark: _GoBack]With the following comparison, I will conclude by saying that I think Company A (Emst & Young) is best for prospective employees. It is true that PW Company is better at providing benefit packages such as retirement plans and insurance or may have more talented employees than E & Y Company, but this may be partly because of its size and the high revenue generated by its activities. Ernst & Young, with their relatively lower revenue, can offer a couple of enticing compensations and salary to the employees. This means that once the company's revenue increases, the employees' working conditions are likely to improve, even more, making the company best for all prospective employees.
