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Introduction
Mental health is of paramount importance to people since the brain enables other organs of the body to coordinate and function effectively[footnoteRef:1]. Any slight emotive trigger of the brain may cause tremendous effects to the wellbeing of a person. For instance, stress- free people are ever jovial while the depressed are always cocooned in loneliness and self- doubt. Therefore, the general health of a person depends largely on the state of the mind. For this reason, medical students in partnership with the university’s Administration Council, Health Department and Guidance and counselling department at the Indiana State University (ISU) want to evaluate the effectiveness of the “Sleep and Peace” program, which happens once in every semester. The overall goal of the program is to teach students the importance of activating one’s mind through sleep and creatively working with colours. The various stakeholders will task different roles as illustrated in the diagram below. [1:  Justin, Hunt and Daniel Eisenberg. "Mental health problems and help-seeking behavior among college students." Journal of adolescent health 46, no. 1 (2010): 3-10.] 

	Stakeholder’s name
	Interest/ perspective
	Role on evaluation 

	Students (medical students and other students from different schools)
	Program participates
	· Planning team (medical students)
· Participating in the program

	Health Department
	Staff
	· Give evaluation report on the impact of the program to the mental health of the students.

	Guidance and counselling Department
	Staff
	· Work with the planning team to evaluate psychological changes in the course of the program.

	Administrative Council 
	Staff
	· Issue the planning team with the required equipments.
· Overview the programme 




2. Description of Mental Health Awareness: Sleep and Peace Program
Majority of the cases in the ISU are violence based. Increased number of such cases makes raise the eyebrows of the University’s administration council that gives the medical students the mandate to plan for program that will instill the knowledge of mental health to all students. Therefore, the “sleep and peace” program will mitigate the problem of mental health among the students at ISU. The target population is the university students, both victims of mental ailments and the mentally fit students. The principle objective is to make the student realise the importance of peace, especially when they fight against depression and the state of despair in life. Again, students whose vulnerability of falling mentally sick is high will know simple methods of escaping the dangers. The various stakeholders involved in the program include the students who participate in the activities; the staff whose main task is to provide necessary materials for the program and oversee the progress of the program. The students and the program support staff will interact through talks and get involved in creative work. The two activities gear towards provision of social and moral support among the students and creation of artwork (e.g. making drawings or numbers in sheets) that will make the students happy[footnoteRef:2]. The resources used in the program include the students, the staff, paints, brushes, and pillow cases.  [2: Jennifer,  Hefner, and Daniel Eisenberg. "Social support and mental health among college students." American Journal of Orthopsychiatry 79, no. 4 (2009): 491-499] 

Below is a program description table.
	Resources/ inputs
	activities
	Outputs 
	Outcomes 

	Students  
	· Social talks
· Drawing and painting on pillow cases.
	· Strengthened individuals.
· Happiness 


	· Improved lifestyles
· Acquired spirit of letting in others.

	The staff ( Health and guidance and counselling department)
	· Screening of students for identification of mental health problems.
· Take victims of mental disability through counselling
	· Improved health services and data.
· Increased knowledge on mental health issues
	· Improved self- awareness.
· Built confidence and openness within students.

	Pillow cases, ink, paints, drawings sheets
	· Creation of artworks e.g. drawings or paints of images or words
	· Colourful images on the sheets.
· Exploration of oneself through imagination
	· Satisfied aesthetic need.
· Self- asserted students.
· Ability to make decision



3. Evaluation Design
Evaluation design encompasses the need objectives of the stakeholders as well as the questions that will enable effective evaluation of the process, impacts and outcomes of the program and the future of the program[footnoteRef:3]. The findings of the evaluation will help the stakeholders of the program to achieve the intended objective in future and as well improve on the weak area. If the target group shows improvement in terms of mental health, then the planners need to sustain the program for further benefits. The evaluation focuses on effectiveness of the activities carried out by all the stakeholders of the program. The following are the program evaluation objectives: [3: Hanne Foss, Hansen,. "Choosing evaluation models: a discussion on evaluation design." Evaluation 11, no. 4 (2005): 447-462.] 

1. To evaluate the outputs and the outcomes of the “sleep and peace” program 
2. To assess the effectiveness of the program in creating mental health awareness.
3. To provide support for the health department in ISU.
4. To empower the students with skills in decision making and self- reliance.
The following question will form the basis for the evaluation of the program.
	Focus 
	Question 

	Process
	· Did the planners implement the program as intended?
· What positive or negative factors affect the implementation?
· the implementation process? How did students relate to one another during the program? Did every individual target feel part of the program?
· Did the program satisfy the stake holders (the students and staff)?
· How effective were the activities of the program (interactive talks and painting images)?

	Impact and outcomes
	· Did the planners achieve positive impacts and outcomes?
· How did the program impact on the victims of mental ill- health?
· Has the program yield unexpected positive or negative responses or outcomes?
· Did the cost of the program match the extent to which the program benefits the target group?

	Implications for future  programs
	· Is the program successful enough to ne sustained in future?
· What are the future goals of the program? Will it grow to reach other student in other universities?
· What possible strategies can the implementers adopt in future?
· How should the planners monitor the continued improvement of the program in the future? What arrangements will best fit for the monitoring?
· Will the program require more resources in future?



The evaluation of the program will base on two designs/ methods: process evaluation and outcome evaluation.
a.)    Process evaluation
Process evaluation will target the implementation of the activities of the stakeholders in the program. Also, the assessment will focus on the extent to which the program reach the target group. The evaluators will keep data on attendance since the records will be useful during the evaluation of the outcomes. The method of data collection about the effectiveness of activities of the program includes reports from the overseers of the events, open-ended surveys, interviews, and observation.
 	b.)    Outcome evaluation
Outcome evaluation will involve two methods: first, the evaluator will access the behavior of the intervention before and after exercise. Secondly, he/she will compare the behavior of intervention groups to that of another group which will be yet involved in an intervention program. For instance, the percentage of former victims of drugs and substance abuse will contrast to that of another group that needs intervention.
4.    Data Collection and Coordination
The methods of data collection used must provide an answer to the program evaluation question in section 4 above. For instance, matters about the effectiveness of the process of implementing the program will take such methods of data collection as interviews, fill with questionnaires and open-ended survey. On the other hand, outcome evaluation questions require interviews and observation for the collection of data.
5. Analyse and Interpret Data
The evaluators will focus on the impact and outcome and indicators that support the proposition the intervention group benefited. 
	Output/ outcome
	Indicators 

	Improved lifestyles
	Students avoiding incidence of conflict/ violence.

	Improved health- awareness
	The students appreciate themselves

	Increased knowledge on mental health issues
	Social support through student’s interactive talk. 

	Acquired spirit of letting in others.
	Former loners sharing laughter  while discussing life issues in groups,

	Built confidence and openness within students.
	Student talk freely to fellows students and  the staff.



6. Use and Communication of Evaluation Findings
The findings from the program will facilitate improvement of the same program by the program developers. The consumers of the findings are the students, the department of health and that of the guidance and counselling, and the university’s administration. Evaluators will give written- report about their findings. The reports should take the formal talking.
7. Evaluation Management
Like it is mentioned above, evaluation designs (process and outcome evaluation methods) will help evaluators to record data on the basis of activity implementation and effectiveness.  
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