Management Case 1
UPS is one of the top five employers in the U.S. with operations in more than 200 countries.  UPS is consistently recognized as one of the top companies to work for and Fortune Magazine listed it as one of the top companies for minorities.

UPS is committed to its employees’ success and understands the importance of education, training and experience.  They are known as one of the top companies for promoting from within.

A perfect example is Jovita Carranza who joined UPS as a part-time clerk.  She took advantage of the opportunities and had a strong work ethic and commitment to growth—both personally and with the corporation.

She was promoted many times within the organization eventually becoming the president of Americas Region and then the vice president of Air Operations.

Carranza attributes her success to proper social behavior, a willingness to take on new opportunities, getting a good education, and working hard.  She has commented several times that she accepted all opportunities and used them as a way to grow and evolve both personally and within the organization.

She was named as Hispanic Business Magazine’s Woman of the year.  She said she has a positive outlook, works hard, and values the opportunities she has had to climb the corporate ladder.  She has consistently stated that hard work, integrity, commitment, loyalty, ethic responsibility and social responsibility are core values in her life.

She says that successful people sit back, listen and observe and learn from everyone.  Intelligent people get good educations, and learn from experiences and failures (both their own and by observing those of others).  She says you learn more by not speaking and that intelligent people are courteous, use proper etiquette, and are self-aware as well as socially aware.

Successful leaders/managers:
--Develop and adapt
--Collaborate and work well with others
--Can be on and build teams
--Work hard
--Have good etiquette and manners
--Have a high emotional E.Q.
--Are self-aware and socially aware
--Can work well with people from all cultures
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