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Human resource management should embark on effective training for their officers who are below them in their ranks. The training will be of benefit because they will understand what kind of job they are should be doing while making considerations of their responsibilities in the task force. Human resource management should control their staff by transferring the officers who have been positioned in a station for a long time which leads to the cropping up of gangs who align with the officers to participate in the criminal activities. Promotion is another way human resource can enhance that feeling of job satisfaction that will lead to police officers becoming committed to their duties. 
The department should spearhead developing good working relationship among the employees; this will involve the seniors and the junior by developing good interpersonal skills. This teamwork will help solve the issues that may arise together, affecting the police force when cooperation has been performed. It becomes easy for the service to work harmoniously. The human resource department has undertaken motivation and incentive measures toward the police officers; through incentives, they will be more committed to their task assigned. Working hard and diligently towards achieving the set goals and mission of the Minneapolis police service incentive provided will include awards for honouring the best job performed by the officers.
[bookmark: _GoBack] 	 Stewart, & Brown,(2019) observes that the human resource department should enhance good communication that will subsequently lead to information flow to the relevant destinies. Through good communication, the departments in Minneapolis will be in a position to carry out activities effectively. Gross misconducts have faced the police service in Minneapolis from their officers .for the human resource to change this problem, an effective disciplinary committee should be developed to check its officers' codes and ethics. Those who are held responsible undergo legal criminal justice as stated by the law; some of the officers recently have been accused of gross misconduct that lead to loss of life-based on racial discrimination. To improve services, the human resources should embark on recruiting and selecting members of the educated and have adequate skills for management to make it easy to run service. Educated guys in the task force will come as change agents to the new reforms that the government decides to undertake; with high levels of civilization in the police force, there will be minimal negligence cases. 
 The human resource should provide for performance appraisal to their officers. This will involve comparing their performance to the set standards. This will help the officers work hard to receive benefits due to a job well done. Performance appraisal is used as a tool for the welfare of the officers who are more committed to serving the citizens' interest. Human resource should establish adequate authority over human resources. Controlled management will benefit as the task assigned will be done effectively without problems in the task force. The top officials should exercise power in the Minneapolis human resource department. 
The department should ensure compensation of the officers is done on time. This will influence job satisfaction, where the officers will work hard because they're able to acquire their benefits on time. With good leadership, the department will reinforce the required conduct from their officers that will develop that feeling of responsibility, which has a positive impact on service delivery. Orienting the officers to their task will improve the skills they have in handling different situations, then they are later evaluated to determine the impact of orientation on their abilities that are to be developed in them, which is the responsibility of human resource management to ensure the officers are well equipped with required knowledge.
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