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MGT 200: Organizational
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Cirque du Solell

* “First modern circus”

* Beginnings: Quebec street
performers

* Present:
* 4000 ees (1300 artists), 50
countries, 25 languages
» Over a dozen shows

* Tickets sales over $810
million, over 180 million
viewers in over 400 cities, 60
countries and 6 continents
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Take-aways

* Teams are often more effective than
individuals but you need to actively manage
teams.

« Effective teamwork stems from:
» Team design
» Team process

« Establishing agreed-upon expectations in
teams will not eliminate problems but will help
your team succeed.
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