 
#3 Provide some background information on diversity management 

Page 3- Diversity management is to organize and manage diversity, it is an effort created by leaders of an organization to hire individuals that are talented and support the business as a whole. The decision of hiring should be made without judgment of one’s personal identity and to hire a more diverse and safe workplace that protects and values these employees. Providing resources that connect and respect the differences of others are also needed to build a diversity organization. 

Page 4- The importance of a diverse workplace is to understand race, age, sexual orientation, citizenship status, and other distinct differences alongside workmates. Building a diverse team starts with attracting those who fit the business’s criteria but also is diverse in these many areas. A diverse workforce is needed to be able to communicate with employees about safety rules, procedures, policies and other important information about language and culture. Communication is key in this area as it creates an understanding of everyone's beliefs and being able to respect and discuss the differences in the workplace.
 
Some tips to organizing a diverse workplace include:
· Treating individuals equally -avoid making assumptions about employees due to different backgrounds.
· Setting standards on criteria -set rules and regulations for employment actions. 
· Open-minded -understanding others’ values and recognizing one’s experience, background and culture.
· Hiring -brake bias and hire the most qualified people

#4 Identify 3 specific best practices (programs/initiatives) that are currently being used in business today 

The 3 specific best practices that are being used in business today that were chosen to be represented are 1 “Kindness Initiative”, 2 “Work-Life Balance Initiative” and 3 “Employee recognition programs”. 

The kindness initiative is important to any business because kindness boosts overall morale which directly affects employee productivity. The Kindness initiative works by creating Kindness pillars. Kindness pillars are rules to help soften the blow of  criticism and to add to performance reports. A technique that is often used is called a “compliment sandwich”. This works by giving a compliment, followed up by any criticism one may have, then followed by another compliment. 

The work-life balance initiative is essential because it has been reported that 49% of employees consider work-life balance an important aspect in their happiness, health and wellness. This is no surprise because it allows them to take a break from that work setting and breathe so they are not burnt out. The “Work-life Balance Initiative” works by giving employee’s options like flexible work hours, half day Fridays, and the option of working from home. Not all options listed here work at every type of establishment. It is important that companies evaluate their situation to allow breathing room for their employees. Half day Fridays once a month could work in a corporate office job, while flexible work hours could be effective in a graphic design agency. 

The employee recognition program works by acknowledging employee activity in a positive light. This could be through a promotion, public recognition (an award or a certificate), private recognition by a peer, manager or boss and a monetary reward like a tip or bonus. This is effective because when someone’s hard work is acknowledged, it boosts motivation to work harder because they remember the feeling they felt when they got rewarded/ complimented. If a Waiter is working a long shift and is rewarded handsomely with a bonus, they are going to want to work those same hours and put in more effort in hopes they receive that same bonus.

