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Motivation, Leadership, and Communication
Introduction 
	Managers play a crucial role in motivating employees to achieve specific goals in an organization. As such, these leaders need to apply an effective leadership style that will help in attaining consistent quality improvement. Also, it is important to choose a communication method that will engage team members in achieving the intended vision.
Motivation 
	As a manager in the IT department of a software development company, my strategy of motivating employees will aim at making the employees feel like their performance is meaningful. Therefore, appreciating the employees will be the primary strategy to achieve this goal and ensure the employees recognize their value in the organization. Also, this approach will benefit the organization since the employees will be more innovative and productive, thus increasing the quality as well as sales of products (Sabir, 2017). 
	According to Sabir (2017), motivation is a temporary strategy that needs to be done often to encourage productivity from employees. Also, the approach of appreciating employees plays a significant role in achieving the goal. Therefore, one of the ways I will appreciate the IT team will involve providing annual salary bonuses to efficient employees. Also, I will set short-term goals, and those who fulfill the objectives will have a series of options to choose from as their rewards. As a result, this approach will encourage loyalty as the employees will engage in strategies such as marketing on social media to achieve the set goals. 
	Developing a flexible and productive working schedule will help in motivating the team. Sabir (2017) affirms that this approach will help in maintaining a work-life balance, which is crucial in demonstrating that the organization appreciates their efforts. Besides, the employees will be less stressed, thus more motivated to complete their work within the allocated time. Additionally, ne employees will be motivated by conducting a thorough orientation, which will entail describing the history of the organization as well as its future goals. Also, as a manager, I will be involved in the career path of employees and provide opportunities that will help them achieve their plans. Consequently, this will encourage them to contribute more to each step they take towards achieving their personal and organization’s goals. 
Leadership 
	My vision as a leader will entail applying a transformational style to encourage innovation and productivity. This approach is crucial in the IT department as employees need to be consistent in innovations and renovations to maintain a high quality of products. Therefore, the leadership goal in this role is to make every team member enthusiastic about their work. To achieve this approach, I envision myself as a friendly leader who gives personal attention to members who may feel neglected and less motivated. Chai, Hwang, & Joo(2017)affirms that maintaining friendly work relationships with employees helps to encourage honesty as team members will be more likely to report their mistakes. This aspect is important in the IT department as a simple mistake may disrupt the future performance of the software. As such, a friendly approach will boost employees’ self-confidence and enable them to complete work within a short time. 
	As a leader, I also envision myself implementing direct and indirect stimulation approaches to appreciate and motivate team members. These approaches may involve recognizing the success of an employee in a meeting, and this will help him, or her feel valued and maintain high performance. Also, I aim to apply intellectual stimulation by encouraging employees to be more creative when solving problems. This technique will also involve acting as an example by being involved in the project. Besides, the employees will also become free to ask questions and clarify doubts. Consequently, this approach will lead to attaining high quality as this is an essential aspect of software organizations. 
My vision as a leader will also entail encouraging collaboration by grouping members to achieve a common goal. The collaboration approach will encourage members to be patient and trust each other when stating their opinions. As a result, this technique will also help in reducing the probability of conflicts as well as encourage members to learn from their experience (Chai et al., 2017). 
Communication 
	The method of communication that I will apply to convey my views and the company’s vision will entail the bottom-up style. This method will involve engaging employees at the bottom of the hierarchy in opinions and suggestions to improve and achieve the company’s goals. Therefore, I will use this style to understand how employees can contribute to achieving the company’s vision. Park, Kim, & Krishna (2014) advise leaders who adopt this method to be good listeners to identify the challenges and opportunities that will affect steps towards the vision. 
The bottom-up approach will also entail communicating and overview of my expectations regarding the future state of the company. This approach will give employees a guide for the company’s direction. Also, to promote loyalty, the vision will include the benefits that each member will receive from their contribution. As such, employees will also participate in suggesting their expectations and how the company can help, such as by providing resources to achieve their objectives. 
Training will also help in achieving a practical bottom-up approach. This technique will involve grouping the department in small groups encompassing members who can deliver common objectives. Also, the training program will aim at encouraging creativity and collaboration among team members. Each team will define training goals that will help to meet the organization’s goals. This approach will also improve the productivity of the members. Besides, the members of each team will be expected to suggest ways they can contribute to improving the company’s vision. The suggestions will be revised and implemented in the plan. As a result, this approach will encourage employees to feel valued and participate in the continuous improvement of the organization’s strategies. Besides, Parket al. (2014) affirm that this approach will encourage employees to be more motivated to comply with changes that are required to achieve the vision. 
Conclusion 
	To sum up, motivating employees is an important aspect that should entail appreciating the value of employees who achieve the set goals. This approach will help in increasing productivity in an organization. Also, I envision myself as a transformational leader who will encourage team members to be creative and innovative when solving day-to-day problems in the workplace. Finally, a bottom-up communication method will be crucial in communicating the company’s vision as this will encourage loyalty and effective contribution from each employee. Consequently, these strategies will help in promoting the success of the organization. 
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