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· What did you learn from the case and from your group?
I have learned that working in an organization requires good management. The management team should lead others by example. Employees in the organization need a leader who is going to take them through a well-calculated move that is key in accomplishing the objectives of the business. Teamwork is important in any organization. People in the organizer need to be organized in groups that work together to accomplish the set objectives. When people are united and work together, for example in departmental level such as the Human resource department, they are able to attain their goals uniformly and the quality work is guaranteed. Teamwork encourages the sharing of ideas. At the same time, it is wise for the staff to work together which helps in creating ample ground to work (DRANSFIELD, 2014 p. 7).
· To extend, do you think the case has helped you in understanding the topic? 
This case study has helped me to understand the management of the organization and the need for quality control of the company products and services. It is the duty of the manager to ensure that the quality of the products is maintained in conjunction with the production department. Human resource management is responsible for a number of functions in the business (KANDULA, 2015 p. 3). For example;
1. Training of employees
It is the duty of the human resource department to ensure that all the employees are trained and have the right skills needed in doing their jobs. In order to accomplish this strategy, the human resource department ought to organize for workshops, group meetings and participate in events that will help the employees to gain the right skills that will improve performance in the organization (ABRAMS, 2013). 
2. Assigning duties
Every employee who joins the organization has to take responsibility in a certain post in the organization. It is the duty/ responsibility of the human resource management to ensure that the employees are assigned duties that match their qualification and experience (ABRAMS, 2013 p. 22).
3. The hiring of a great and diversified team of employees. 
The team or groups in the organizations ought to be diversified in terms of knowledge, work experience and skills. The human resource should plan for a schedule whereby workers can alternate and work in all sectors in order to ensure that they gain a lot of skills and work does not become boring (ABRAMS, 2013 p. 23). 
· Do you think the seminar is related to the topic discussed in the lecture? How? 
The seminar is a reflection of different groups in the organization that are essential in running the businesses of the company. There are different groups in the organization which have been discussed in the lecture such as the marketing groups and all must work together to attain the organization’s goals. In this effect, therefore, the seminar is a direct reflection of the business teams all of which are important in the management of business operations as learned in class.
· What do you like most about the seminar? 
The seminar provides an insight into the essentials of working as a team and the benefits, which are important to the learner.
· What difficulties do you face when working with a group?
Working as a group can be at times challenging. There is a number of ways that people can work as a group to effectively carry out the agenda of the business at home. However, at times issues arise and working as a group becomes hectic. The following are some of the challenges that can be present in work groups;
1. Conflicts
Working as a group always have the challenge of conflict and more so when the group members are not corporative. There are those who feel that they ought to be treated with dignity, respected and this might cause differences. When the group of employees working together are not able to corporate, it becomes difficult to meet the deadline and to achieve the set goals (JONES, OYUNG, & PACE, 2015 p. 12). 
2. Lack of trust
There are employees who will that their trust to others is not guaranteed just because they can be an obstacle to their promotions and so on. When the group lack trust for one another, it becomes a difficult situation for the group as well as the business to make decisions that are key in the development of the organization. In this case, it is difficult to make decisions that are helpful to the company (JONES, OYUNG, & PACE, 2015 p. 12).
3. Disengagement 
[bookmark: _GoBack]The group can be faced with ineffective leadership from the group leaders who are short of leadership skills. When the group lacks a quality leader who can guide them, it risks breaking up and there is nothing that is useful which can be discussed or implemented in the group. When the group is united, it is easier for them to make valuable decisions for the company (JONES, OYUNG, & PACE, 2015 p. 12).  
4. Talent differences 
A conflict of talent can be an issue in the group. Each member wants to outdo one another’s talent and conflicts in terms of who is who in the group arises. It is important for members of the group to have a common agenda and synchronise their talents to come up with something worthy the teamwork (JONES, OYUNG, & PACE, 2015 p. 13).
5. Role uncertainty 
It is common for some members of the group to have undefined roles, which limits their ability to participate in the agenda of the group. Role uncertainty delays the accomplishment of dreams of the group as well as the development of the group members in terms of their skills (JONES, OYUNG, & PACE, 2015 p. 14).	
· What would you do differently next time to learn better at the seminar? 
In order to learn better in the next seminar, I would ensure that I join active groups that are willing to share knowledge freely and actively engage one another. As a learner, I do not enjoy inactive groups, which do not give me a chance to speak my thoughts. The questions can be well understood when there is active engagement of discussion group members. I will also ensure that I carry with me a pen and a notebook to note down all the important points that will help me in understanding the topic better.
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