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· Amazon is the largest American e-commerce cloud computing organization founded in 1994.in it's early days the company started with selling books through the website such as e-reader and kindle.
· The company later built a shipping empire, inventory, and customer service that permits the website to sell a vast type of commodities from furniture to clothes.
· The organization also sells apps, movies, and other digital content. Its website provides thousands of business clients worldwide, including state agencies.
· The organization is the largest cloud infrastructure worldwide.
· The business has shown marvelous growth recently in terms of an increase in total revenue and total assets.
· The organization has made a crucial investment in the mortar and the opening of several stores.
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·  Amazon]
· [multinational technology company]
· [1/15/2021]
· [customer]
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· The dressing code depends on the position; some employees had uniforms while others dressed in business attire or business casual. Some workers had closed-toe shoes, shirts, or PJ pants
· no, although some had different dressing codes, they looked clean, neat, and casual relaxed.
· Yes, the appearance fits the nature of the business. The appearance is their way of communicating the organization's values and culture. Besides, some of the workers dressed in clothes with the business brand. Workers tend to seek a sense of belonging in the work areas; thus, showing respect to the regulations and rules demonstrates that they are part of the business.
· The amazon autonomous warehouse ate fitted with robots that help in maneuvering around the storage facility. They help in picking up crates, moving them from one location to the other. The facility is divided into different centers. Cross-dock center deals with vendors from international vendors. Another center is the fulfillment center. This place is where amazon workers pick and packs the customers' goods. The third area is the sortation center, where the improvement of last-mile delivery is made. Lastly, the prime center holds time-sensitive goods.
· Yes, since they deal with online business, the workers must keep time. The well-lit warehouses also reduce the chances of accidents.
· The relationship between staff managers and co-workers and workers with each other is not good. The negative interaction is evident through decreased morale, work dissatisfaction, and increased bad feelings.
· There is a negative interaction of workers at the Amazon warehouse, resulting in uncertainty, anxiety, and confusion.
· The interaction is poor since such a business requires effective interaction and communication between the workers and their clients.
Slide Five
· Amazon's organizational culture is cost-conscious. Some of the flaws include a lack of recognition of workers' contributions and fear. The organization has an intense business culture with widespread pressure on some workers. However, according to amazon's organizational culture, businesses support diversity among the workforce through valuing diversity. The organization supports women and black workers. It also supports lesbians and gays. The company point itself among one of the most client-centric organizations worldwide. Besides, there is constant optimization and reinvention of the organizational culture.
· Amazon is a wide internet-based organization that sells toys, music, and electronic goods. They sell their products as the middleman between them and other retailers or directly. Such works relate to its organizational culture as it helps develop a strategic plan that is crucial to its success. The culture enables amazon to execute its mission to attain its performance improvement aims (Von Rimscha & Putzig, 2013).
· Amazon's mission is to continually raise the bar of the client's experience by utilizing technology, and the internet to help customers find, determine, and purchase anything, empower content creators, and empower organizations to exploit their success. The mission aligns with my observation since the business has continued to be innovative in how they serve, handle, and deliver goods to their customers.
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· Although amazon pays a huge amount of salary, I do not fit in this company since they have fostered a reputation of having a high level of employee burnout. 
· Also, there are communication challenges between the employees and the manager. 
· Their promotion is further apart since most people belong to the 4 levels: senior, mid, principal, and junior, with several people in the upper levels (Kordrostami & Rahmani, 2020). 
· Besides, the performance review is normally less about the factual contribution to the work field than the review being made from growth potential and leadership skills. 
· There are no free lunches for workers daily, and the restaurant around the business are expensive ("New York Times versus Amazon: Is Jeff Bezos' head still in the clouds?" 2018).





