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Netflix Marketing External Analysis
	Organizations face significant challenges from the external marketing environment in building relationships and serving their clients. Netflix is a major entertainment service provider that is operating in over one hundred and ninety nations. However, the more it has expanded its operations in different countries, the more external environmental factors they face. The company began subscription services in 1999 that permitted its clients to watch unlimited DVDs within a month (Ruiz et al., 2020). Therefore, the analysis of PESTLE and Porter's five forces in Netflix is essential in allowing recognition of the bigger business environment and inspires external and tactical thinking that will improve the company's marketing strategies. 
	Through examining the strategic issues under PESTLE analysis, Netflix is faced with political issues in its operations. The petition presented by AT&T to the federal communications commission has significant effects on Netflix utilization because it intends to restrict the use of online streaming platforms where Netflix is among them (Ruiz et al., 2020). Also, the petition's approval is likely to reduce internet use, hence a decrease in the use of online streaming platforms. Also, economic factors play a critical role in the marketing strategies of Netflix. Although Netflix's cost is lower than other traditional media sources, the tax laws in different states affect them; for instance, tax law in Chicago has led Netflix to intensify their subscription plan prices. 
	The socio-cultural factors have a positive effect on Netflix because it allows the company to get more customers. For instance, Lobato (2019) claimed that the United States and the United Kingdom had moved immensely to online streaming, and this has made them adapt to the use of smartphones rather than bigger screens. Similarly, technological advancement has a substantial effect on Netflix; for instance, the advancement of 4K television has made Netflix improve to 4k quality. However, they face strategic problems of ensuring the 4K quality does not consume more data when streaming (Kannisto, 2019). Netflix data centers produce a lot of carbon footprints which results in environmental effects. Therefore, Netflix needs to focus on reducing the environmental effects, such as the use of renewable energy in their data centers. Legal factors can also cause immense challenges in the company; Netflix has a lawsuit concerning public relations confusion. The lawsuit is based on increasing the subscription price without considering its effects on their clients. Besides, the company needs to ensure individuals from one country cannot access other countries' content.
	The number of Netflix subscribers continues to increase in all countries; nonetheless, to understand the critical factors that affect Netflix performance, porter's five forces model will be essential. The first force is a threat to new competitors entering the market; Netflix faces threats from different Apple and Disney companies. Although customers may have several subscriptions after some time, they will have to follow one company's second force is suppliers' power, in influencing the company's operations. For instance, Netflix has modest threats from suppliers because it is a skillful and proficient content producer rather than external producers.
	The power of buyers will continue to increase because more capacitors are coming up. Therefore, when Netflix limits their clients and they get what they wanted on other platforms, then there is a high likelihood they will stick there. Also, Netflix has a low threat from substitute products. The establishment of streaming on Netflix has resulted in the reduced number of traditional television because many people are shifting to on-demand subscriptions of content. Kannisto (2019) stated that Netflix has a highly competitive rivalry because most of its competitors, such as Amazon, will provide more services to their client's subscription fees. Others will eliminate the most popular video from Netflix and present them on the platforms.
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