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Questions # 1: You have been recruited as Chief Operation Officer in (X) company, you wanted to influence minimum wage earners in an order-fulfillment center to work faster. Explain how are you going to manage these employees to ensure their effectiveness?  (8 Marks)
 To effective in organizations today, managers and senior managers must influence and manage all employees to enhance a conducive environment and achieve the set goals and objectives in every organization. Therefore, as a Chief Operation Officer, I would manage the minimum wage earners in an order-fulfillment center to work faster by motivating them with both financial and non-financial incentives, which will build their self-esteem. I will also manage these employees by advising the director and other managers in all organization departments to support and adopt some of the central ideas proposed by the minimum wage earners (Chyung, 2008). Building a very strong connection with the employees will also play a vital role in the process of managing these employees since there will be willing to support and follow the rules and guidelines given to them without resistance, which is facilitated by the strong relationship between the Chief Operation Officer and minimum wage earners. Another effective way of managing the minimum wage earners is by developing expertise between them, which can only be achieved by analyzing each employee to understand each individual's specialization. After the critical evaluation and analysis of each employee, the Chief Operation Officer will group the employee in terms of discipline and division of labor, which will play a vital role in improving each employee's effectiveness and efficiency. 
Question # 2: Looking at the Revolution of communication technology in the recent era, can you discuss from your point of view what are the most effective approaches that company management develop could use for influencing subordinates (8 Marks)
The Revolution of communication technology usually describes the current social, economic, and technological trends that are considered to be beyond the Industrial Revolution concept. The information revolution aims to provide information and prove that socialism is a safe place or home for scientific and technical individuals; in the analysis of the evolution of communication technology in the recent era, one of the most effective approaches that an organization can implement to influence subordinates in developing and implementing technological equipment and machines, which will reduce the workload of the subordinates. One of the significant pieces of equipment which the organization should implement is computer technology since it’s at the root of the information revolution. Also, in my own view, continuing advancements in this area prove that computer technology seems to ensure that it touches employees' lives. Another approach that can be implemented by an organization to influence subordinates is the development of effective communication systems, which ensures that information from the top-level management flows to the subordinates in an easier way without the influence of third parties.  Providing accurate information to the subordinates will help them evaluate the adequate market gaps that need to be filled to satisfy consumer needs and wants. The provision of current information will help subordinates work hard to achieve goals and objectives set in every department.
Question # 3: The opinion has often been expressed that too much emphasis on teamwork inhibits creativity. What do you think of this argument?     (8 Marks)
In general terms, teamwork is an activity in which employees of a company decide to come together to work toward a common goal that is supposed to be achieved within a certain period. From my perspective, teamwork is more diverse and dynamic, which means that they contain unique skills that bring both new challenges and opportunities to an organization. This means that each project implemented by an organization requires teamwork, which serves as a golden opportunity for personal growth and professional development, resulting in the achievement of individual and organizational goals. There is a strong relationship between creativity and team since creativity inspires employees to work with each other to achieve set goals in every department.. In design, the creative process usually plays a vital role in encouraging collaboration, which is considered the most important benefit of offering a workplace where innovative thinking can occur in the association of teamwork. According to my viewpoint, I believe and support the fact that too much emphasis on cooperation in every organization leads to an increase in creativity since the collaboration of different employees in the same organization leads to invention and innovation. Further analysis proves that most developed companies worldwide encourage teamwork in every department to inhibit creativity, which will increase the company's competitive advantage.
Question # 4: Over an extended period, Sears has slipped from being America’s largest retailer to struggling for survival in recent years. What cultural change can you suggest to help company leadership at Sears to restore some of the retailer’s past glory?         (8 Marks) 
Leaders of Sear Company can absorb cultural norms and beliefs to lead to better consequences, which will help the company restore some of the retailer’s past glory, increasing the company's competitive advantage. Culture change often occurs when a mismatch between the culture and strategy of an organization occurs. Some of the significant cultural changes that I suggest that will help company leadership at Sear to restore its past glory include changing organizational culture which develops and maintain trust between Sear company, potential customers and third parties such as supplies of raw materials. One of the significant factors which ensure that a healthy relationship is enhanced in every organization is trust. Therefore, after building trust in Sear Company, a strong foundation will be improved between customers and suppliers, which will help the company achieve its set goals and objectives of restoring its past glory. Positive culture change, which will be enhanced by trust, will play a vital role in convincing consumers to accept and consumer products and services offered by Sear Company, which will increase a competitive advantage over competitors. Another cultural change that Sear Company should implement is the change of organizational structure in relation to achieving commitment in every department of the organization, which will motivate employees to work hard towards the restoration of the past glory of Sear Company. 
Question # 5: How far do you think it is to deny an executive a CEO position he or she had been promised because of a romantic relationship with a subordinate? Explain your reasoning?     (8 Marks) 

According to my thinking, the Executive should not be denied the position of CEO simply because of a romantic relationship with a subordinate. As long as the relationship does affect his performance as CEO, the Executive should not be denied the position. The organization should not deny the Executive the position by using the romantic relationship as a problem. The organization should evaluate the skills, knowledge, and techniques of the Executive to understand whether he or she fits the position. After critical evaluation of the Executive, the organization should decide whether they hold the position instead of using the romantic relationship as an issue. This is because the romantic relationship will be private, and it will not affect the responsibilities and duties of the Executive as the CEO of the organization.
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