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Communication Management Plan
Introduction
	A communication management plan enables every stakeholder in an institution to be in the loop. As a project manager and based on Mercy County Memorial Hospital case study, I will enhance communication in the Medical Management Office (MMO). The communication management plan is likely to bring the surgical division and other stakeholders on board and corporate with other professionals in the institution. Mercy County Memorial Hospital aims at improving the general productivity of all stakeholders and insurance-driven cost management. The project stakeholders will include patients, surgeons, the board of directors of the hospital, nurses, and administrative staff. 
Types of communication that will take place in the project
	As the project manager, I will employ various communication types that suit all the departments and stakeholders of Mercy County memorial hospital. The primary type of communication in the project will be Synchronous communication and will comprise kickoff meetings, project team meetings, technical design meetings, monthly status meetings, and project status reports. Generally, Synchronous communication occurs where all the project participants are in the same locality and operate in similar time zones. The project will majorly occur at Mercy County memorial hospital; hence all communication will be within the healthcare vicinity. 
However, since some stakeholders of the healthcare facility travel in regions with varying time zones, the project will also employ asynchronous communication types (Darmaningrat et al., 2019). Asynchronous communication provides for meeting without the physical interaction of participants of a given project. As the project manager in Mercy memorial hospital, I will look forward to working with everyone regardless of their geographical location. surgeons, the board of directors of the hospital, nurses, and administrative staff. 

Stakeholder manager Matrix
	Role
	Name
	Title
	Organization/ Department
	Email
	Phone

	Surgeon 
	B. Frank
	Chief surgeon
	Neurosurgeon 
	b.frank@abc.com
	(523) 342-7834

	Board of director manager
	K. John
	Chief Doctor
	Orthopedic
	k.john@abc.com
	(543) 983-1010

	Nurse head
	P. Victoria
	Chief Nurse
	Nursing
	p.victoria@abc.com
	(542) 362-1212

	Administration manager
	See Stakeholder Register
	See Stakeholder Register
	See Stakeholder Register
	See Stakeholder Register
	See Stakeholder Register

	Customer
	L. lyn
	Professor
	Nursing
	l.lyn@xyz.com
	(632) 323-9829



Information to be communicated
	The primary information communication in the Mercy County Memorial Hospital project improvement the relationship between the surgical team and other medical professionals. For a long period, the surgical team lags in communicating with other departments, which has hindered the integration of new projects in the healthcare facility. Another piece of information to be communicated is the importance of using technological equipment in the treatment processes. Due to the emerging trends in healthcare, stakeholders of Mercy County Memorial Hospital need to embrace technology (Darmaningrat et al., 2019). The level of details in the communicated information regarding the use of technology in the institution will be based on the department of healthcare providers.
Time frame and frequency for the distribution of required information
	As the project manager, I will set the time frame that suits every stakeholder in the project. The kickoff meeting will take place and will include the introduction of the project team. In the Kickoff meeting, the time frame will be on the first week of the Mercy County Memorial Hospital calendar, starting from 8.00 am in every meeting. Moreover, project team meetings will be carried out once every week hence the frequency being weekly. Since the use of technology and productivity enhancement will be the core of the project, monthly project status meetings will be carried out once per month to be communicated a week earlier (Darmaningrat et al., 2019). Moreover, since a report regarding the project has to be made, I will hold a status report meeting held once per month on the first day of the month at 8.00 am. 


The person responsible for communicating the information
	Being the project manager in Mercy County memorial hospital, I will be responsible for communicating various information. However, since the project will comprise different stakeholders in Mercy healthcare, a representative from each category, such as the surgical team, will be assigned to communicate specific information. As the project manager, I will communicate information regarding the introduction of project team members, project status review, the project report, and the progress towards improving productivity in Mercy County memorial hospital (Perrone et al., 2019). Additionally, the project technician will be responsible for communicating information regarding technological design solutions to be employed by Mercy hospital towards enhancing productivity effectiveness. A patient with a chronic condition will be required to give feedback regarding the effectiveness of the developed policies.
Persons and groups who will receive the information
	The primary group that will receive the information will be the surgical team. In Mercy County memorial hospital, the surgical team is associated with various shortcomings in the healthcare facility, for example, lack of corporation with other departments. Based on this aspect, it is crucial that, as a project manager, I ensure that information regarding various intervention measures reaches everyone in the surgical through the medium of their choice (Perrone et al., 2019). The board of directors in the hospital will receive information regarding the most effective recommendations of various intervention policies based on the project's findings.
Methods or technologies used to convey the information
	The goal of the communication management plan is to ensure that every stakeholder of the project gets timely and reliable information. Based on the contemporary world where technology is an inevitable concept, face-to-face meetings and conference calls will be the primary method of relying upon information. Face-to-face meetings will be effective since everyone will get first-hand information (Javed et al., 2020). Consequently, the conference call will cater to those who will not physically attend the scheduled meetings. The use of emails of each stakeholder will be a primary method used to rely upon information regarding project reports. 
Paper communication will also be used to convey information. Paper is incredibly simple to work with, whether you're drawing or printing something. One of the primary reasons for this is the low cost of paper, making it very simple to start over if something goes wrong. As many companies and businesses are environmentally conscious, being able to recycle paper gives them an advantage with their customers. As a result, paper is preferred over email or any other digital communication because it conveys to the recipient the impression that more effort was made to reach out to them.
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Communication Matrix
	Communication Type
	Objective of Communication
	Medium
	Frequency
	Audience
	Owner
	Deliverable
	Format

	Kickoff Meeting
	Introduction of stakeholders and the entire project team. 
	· Face to Face
	Once
	· Surgeon
· Nurse
· Stakeholders
	Surgeon 
	· Agenda
· Meeting Minutes
	· Soft copy archived on hospital SharePoint site 

	Hospital Team Meetings
	Review status of the Hospital with the team.
	· Face to Face
· Conference Call
	Weekly
	· Hospital Staff
	Chief Nurse
	· Agenda
· Meeting Minutes
	· Paper copy

	Surgery meetings
	Discuss upcoming surgeries
	· Face to Face
	As Needed
	· Surgery staff
	Surgeon 
	· Agenda
· Meeting Minutes
	· Soft copy archived on hospital site

	Monthly hospital Status Meetings
	Report on the status of the hospital to management.
	· Face to Face
· Conference Call
	Monthly
	· All staff
	Chief Doctor
	· Medical updates
· Surgery updates
	· Soft copy archived on hospital site




Resources allocated for communication activities
	For effective communication activities, the primary resources to be used in the project of Mercy County memorial hospital are computers, presentation charts, and various writing materials. As the project manager, I will need a meeting room where all communications will be made. Since the escalating issues cannot be solved at a lower level, I will need a project coordinator whose primary role will be to receive and analyze any arising complaints and challenges during the project (Javed et al., 2020). Social media, where various groups will be created, for example, WhatsApp groups, will be effective for project updates. Communication constraints that are likely to emerge are ethical guidelines regarding the confidentiality of the participants.
Policy for confidential or restricted information and communication policy outside the project team
	The confidentiality of all participants of the Mercy County memorial hospital will be a crucial consideration. As the project manager, I would ensure that the confidentiality of the participants is upheld through the signing of a consent form. Mercy county memorial hospital is a public institution. Based on this aspect, I would require the IT personals within the project to develop a reliable data management system that is as per ethical guidelines and principles to ensure that the information of every team member is well protected (Javed et al., 2020). Any communication outside the project team and other stakeholders of the healthcare institution has to get my approval as the project manager and the Mercy hospital board of directors.
Conclusion
	Communication influences the success level of a given project. Based on this aspect, as the project manager in Mercy County memorial hospital, I need to have a well-laid-out plan that will guarantee positive results with effective intervention measures regarding the productivity of healthcare personnel. Additionally, technology needs to be included in various operations in Mercy hospital; hence important to have an effective communication channel during the project. The success of the communication management plan will rely on stakeholders, their expectations, available communication channels, adherence to time frame, channels used in communication, reliability of the information, and communication record keeping.
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