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Decision making may be defined as the process of making certain choices by identifying a specific decision, gathering data, and assessing alternative ways/resolutions. While most people may argue that management is decision-making, it is important to note that half of the decisions made by managers of different firms ultimately fail. Thus, increasing decision-making effectiveness is a crucial part of maximizing effectiveness at work. This paper focuses on various techniques/tactics of leadership and decision making in a company. As a team manager, most of the time, the final say in significant business decisions lies in your hands. But there will various occasions where the managers' team will have to select the suitable course of action to be taken. With all the distinct and differing personalities and opinions, this may end up being an intimidating thought for any leader who wishes to maintain a rather good rapport among his/her group. To maintain the peace and at the same time finding the best solutions for project problems it's essential to employ the most effective tactics for making decisions as a team. To resolve the teams' queries and issues professionally, as the manager, I would use the following decision-making tactics:
Fist decision-making tactic is known as the ''Brainstorm Ideas''. The major point of this tactic, which is done in the form of a staff meeting, is to come up with many suggestions as possible. Most of the time, such sessions are geared towards developing new ideas than those that already exist in making final decisions. The idea that stands out is chosen as the resolution without the manager being authoritative. The second tactic of decision making is called the nominal group technique. This unique decision-making tactic takes the brainstorming technique a step further by including the voting process.
Additionally, this tactic relies not only on the number of hands raised but also on every group member being allowed to vote and give a clear explanation as to why he/she feels it is the suitable choice. Lastly, ''putting it to a vote'' is also a decision-making tactic used in small groups. This technique is mostly used in a situation where the decision to be made will result from a basic no or yes answer.
Switching gears, several types of power may be employed in coming to the most appropriate decision-making process. The first source of power is known as the reward power. Rewarding people convey this kind of power for compliance with your wishes. It may be done via giving raises, extra time-off from work, or bonuses. This type of power is simply about positive reinforcement and may motivate individuals, especially of a small group, while on the job. The second type of power I would employ effectively is known as legitimate power. This kind of power comes from holding a position of power in any organization. It comes when the team in the firm recognize the solemn authority of the person. With legitimate power, driving cultural change means leading through example. The third type of power is the referent power, which comes from being respected and trusted. A person may gain this type of power when his/her team respect them for how they take situations and how they do things. Additionally, expert management may also be suitable if employed in such cases—this power results from one's knowledge, skills, and experiences. 
In the context of a public administration organizational behavior, not all sources of power effectively work. As much as one does not want to seem authoritative, the fact remains you are the leader/manager of the team, and your leadership must be seen and felt by others. Among the above power sources, legitimate and expert power would be more efficient in a public setting. The reason being, with expertise power, comes respect. Individuals are most likely to follow your lead and respect your insights if they are aware that you have proficient knowledge in a particular field. Through this power, a leader may drive organizational cultural change by encouraging his/her team to become experts. On the other hand, legitimate authority affirms that you are the boss, and therefore the team is more likely to abide by your rules and regulations. 
The solid-foundation of any organization that wishes to be successful is its workers. Workers represent a source of ideas and knowledge, but this resource remains untapped most of the time. It is vital to note that involving employees in decision-making processes not only empowers them to work harder but also saves the organization money and time in reduced outsourcing and increased productivity. Personally, being involved in the decision-making process as an employee turned out to be the turning point of my work career. I used to know work to e tiresome and boring, and I would often feel stressed by my duties as I felt as if the organization had set unrealistic standards that they expected to be achieved. It was not until the former manager called a team meeting to amend some rules that I felt alive again. I remember that he employed the nominal group technique where every group member was allowed to vote and share his thoughts on why he/she thinks certain organization strategies are not suitable. After expressing myself, I felt a burden roll off my back and was now re-energized to work. From this personal experience, I realized that involving your team in decision-making plays a vital role in boosting their morale.
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