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Nike, Inc. business overview.
Nike, Inc. is one of the American multinational corporation company, leading in the design, development, manufacturing, and worldwide marketing and sales of athletic footwear, apparel, accessories, equipment, and services in the footwear industry (Brohi et al., 2016). The company headquarters based near Beaverton, Oregon, in the Portland metropolitan area, in America. It comprises a total number of 75,400 employees, and it targets worldwide customers for its products and services. Further, the organization is aware of its competitors, such as the Puma Company, making it necessary to formulate essential marketing strategies to compete for customers as much as possible in the market.
Nike Inc. mission, and vision.
Nike's company vision is "To bring inspiration and innovation to every athlete in the world." At the same time, its mission statement is to "do everything possible to expand human potential. The company is doing this by developing groundbreaking sports innovations by making its products and services more sustainable than its competitors' products and services. Also, Nike's vision and mission statement is helping it build a creative and diverse worldwide team that is effective for the organization's functioning. Besides, both the vision and mission statement aid Nike Company in making a positive impact on people living in the communities.
Through inspiration, as a consumer company, Nike has acquired the needed skills to leverage marketing to generate and stimulate its consumer's demand. The company has made this one of its core business models to boost the demand for its products and services. Besides, innovation is one of the significant factors that Nike Company is using as its strong pillar (Ahmed, 2016). The company is always willing to innovate its products and services several times. Hence this helps in the substitution of old to new in the organization. Thus, this enhances the sales levels of the products. Finally, the Nike company slogan "if you have a body, you are an athlete" inspires many of its consumers worldwide, making them want to buy more of its products day in day out.
Marketing analysis components in Nike Company.
Marketing analysis is the quantitative and qualitative process of assessing the market. It helps in knowing the market size, market segments, and customers purchasing patterns, competition, and the organization's economic environment. It also helps in determining the company's target market and to notice cultural and legal regulations.
Market overview/need analysis.
Nike Inc. is the world-leading organization in the development, design, and worldwide marketing and selling of apparel, athletic footwear, equipment, and accessories (Brohi et al., 2016). The organization is the largest seller of athletic clothing and footwear globally, with more than 200 subsidiaries worldwide. It's also famous for its ability to cut edge in technology.
Target market.
Sports and apparel products mostly have a broader market. Since Nike deals with sports and apparel items, its primary target customers are individuals from 15 to 45. The company develops and designs sports products that cater to both men and women athletes equally. It also tries as much as possible to place more attention on tweens and teens to strengthen their trust and loyalty to the company company's brand for an extended period (Hanuska, 2016). Nike Company has also put more marketing efforts into the digital space lately. It has advanced to high tech through digital sports and e-commerce. Nike Company does all this intending to improve their customer relationship and satisfaction, which will create a broad audience who are demanding goods. Hence this leads to more sales and more profit generation in the company.
Competitive analysis.
Nike Company uses a marketing campaign strategy to skyrocket ahead of its competitors. Also, it has been able to outsource all its production worldwide by using cheap labor from foreign countries (Hanuska, 2016). The strategy is used by almost all the major competitors in the industry. To outsource their production, to reduce the cost of the total output in their organizations. Hence, this makes Nike company dominate almost the entire United States athletic apparel market, and it's among the most valued as the best brand in the world.
Value proposition.
Nike Company provides four primary value propositions: it ensures accessibility, innovation, customization, and brand. All its consumers get their premium satisfaction through the availability of varieties of products to choose from. Design and accessibility almost help the company to provide types of options to the consumers (Brohi et al., 2016). Besides, the company's brand is a sign of trust and loyalty between both the customer and the company; hence, this improves the relationship between the two parties.
Recommendation.
 Though Nike company is among the most successful organizations in the world, it still faces some critical challenges that, when not looked into, can cause severe damage to its general performance. One of these factors is labor controversies; this is a big obstacle faced by the company, mostly promoting its products in developing countries.  This is one reason why Nike Company should be in constant training of its staff and organizing seminars to learn more about the processes needed in the company. Meanwhile, the company still faces a challenge on the limited presence in the developing markets; this is due to pricing, imitation, and patent protection. Therefore, the company needs to strengthen its brand and policies to avoid such scenarios that prevent it from prospering in the markets.
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