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Abstract
This paper identifies the connection between time management and business communication. As technology advances, time management applications should do the same. One facet of business communication is multimedia networking as shown by, David Tucker (1994). Multimedia networking allows people from different regions to come together and communicate effectively, thus saving time. Time management through business communication is the most important skill a business can do for itself. Sting, Loch, and Stempfhuber (2015) did a study showing the importance of communicating physiological safety to subordinates. After four years the study showed how productive the company became. On the other hand, Denny Durbin (2017) suggests that marketing, profitability, and customer relations are the most important business functions. This paper will assess the importance of time management through various uses of business communication. Business communication can significantly increase work productivity within a company. It will also highlight how employees can improve quality of work life while at the same time, maximize profits for their business. 









Time Management through Business Communication
Various Types of Business Communication
	There are many types of communication within the business world. Multimedia technology provides businesses the opportunity to communicate with one another immediately. Not only can this format work with other businesses it can also be applied within the business itself.  This will allow any company to save time and that translates into profits. Teaching employees how to manage time will benefit the company overall. Bruce Tulgan (2017) writes about how modern employees yearn to have a flexible time schedule. Flexible time schedules results from employees who optimize their free time. Time management is crucial for employees who want flexible time schedules. Problems will pile up if they are not addressed right away and that leads to a decrease in work productivity. By communicating through multimedia technology this could allow employees to have a flexible time schedule and increase productivity. Flexible time schedules can improve quality of life by having free time. 
Literature Review
	In Mankins et al.’s (2014) summary article reviewing, how time is a company’s scarcest resource. Meetings are a big part of a business’s day to day operation. How these meetings are run and managed is an ongoing debate. Meeting time has skyrocketed, executives alone spend more than 2 days a week attending meetings. A staggering 15% of an organization’s collective time is spent in meetings (Mankins et al., 2014). Making sure these meetings are clear and to the point is a hallmark of a great leader. At one specific company, around 22% of the meetings participants sent two or three emails during the meeting. This kind of behavior is avoidable with a great manager who values time management and business communication skills. As a manager, communicating to your staff about a meeting is something that happens daily. A great manager will tell his staff the importance of the meeting and set a clear agenda. This will smoothly transition into a meeting where time is optimized and ideas can be shared (Mankins et al., 2014).
[bookmark: _Hlk495648844]	Belanger et al. (2001) reviewed the effects of three variables including: productivity, performance, and satisfaction. (To look at a simplified version of their contingency conceptual model refer to Appendix A). Belanger et al. (2001) researched how successful work groups can be, through the use of telecommuting (a form of business communication). Their study showed that readily available technology resulted in an increase in productivity, performance, and satisfaction. This means that if companies are wanting to adapt to the “new work setting” they need to have advanced technology and information systems in place (Belanger et al., 2001). If a company has readily advanced technology in place for telecommuting, they will reduce time that would be wasted trying to come up with a solution. Increases in productivity, performance, and satisfaction will also occur. Effective communication is priceless, which is why executives are starting to adapt their companies. Time is money and if a company does not use its’ time wisely, profits will be lost.  
[bookmark: _Hlk495594646][bookmark: _Hlk495649232]	Time management through business communication is the most important function of business. (Sting, Loch, & Stempfhuber, 2015) studied the relationship between communicating psychological safety and encouraging cooperative behavior which leads to project acceleration. Their studies indicate that old school incentives are not as effective anymore, rather psychological safety and mutual reciprocity can be incorporated into a fully implemented system (Sting et al., 2015). Engineers at Roto Frank, were asked to raise a red card whenever they encountered a problem during a project. At first the engineers were hesitant because they did not want to be criticized for not being able to accomplish the project themselves. With assurance from the authors (the creators of this study) and the project leaders, they were encouraged to raise the red flag whenever they were stuck. By communicating psychological safety to the engineers, progress throughout the projects began. In five years the company reported increases in quality and quantity of work. A visual of this study can be found in Appendix B. 
	There are other theories and articles out there stating that the most important facets of business do not involve time management thorough communication. This article claims that marketing will eventually turn one-time customers into loyal ones that will return to your business (Durbin, 2017). Turning one-time customers into loyal customers is great for business. The article states that you first need to bring customers to the door, this is accomplished by being creative and unique. The second step in the marketing scheme is to make sure the customers leave happy. Those customers will talk positively about your business and that can create new business. The third and arguably most important step is knowing what type of business you are. Many times, people are confused on what businesses do by the way they market themselves. By knowing your business and how to market yourself, that can go a long way. These are all important facets of business, but is it the most important? The facts support time management through business communication is more important than marketing, in terms of profitability. 
Discussion
	In 2015, Sting et al. did a study that involved project leaders communicating with engineers who needed help with a problem. Their research showed how important it is for leaders to take time and communicate with subordinates. This study among many others showed how time management through business communication is so important. Even though there is strong evidence supporting this, there are a few discrepancies. 


Limitations of These Studies
	There are many studies showed throughout the paper, so by reviewing them we can find their limitations. These limitations can result from demographic factors and technological limitations. Both limitations will be look at in further detail below.  
	Technological limitations. Belanger et al. (2001) studied the technology of telecommunication. They talked about how telecommunication is going to be the future of business. Although this is true, the study was done in 2001, which makes this study somewhat outdated. Their information is relevant, but one could argue that this has already been proven or disproven. Someone would also mention their graph and information is rudimentary and needs updating as well (see Appendix A for technological information). 
	Demographic limitations. Sting et al. (2015) showed how important it is to communicate clear and concise information to subordinates. Looking at the population shown in this study, it only involves a small population within an entire company. One could argue that there is not enough people to determine the study relevant. The counterargument would be a statistical term referred to as sample population. This is taking the results from a small population and applying it to the whole population. 

Conclusion and Future Study
	To understand how time management effects business communication, it is necessary to look at it backwards as well. Business communication has just as much effect on time management. After doing some research, both business functions are intertwined. These functions can be applied to almost every aspect of your business and that leads to profitability. That is why time management through business communication is the most important facet of business. It is important to examine all functions of business to gain a better understanding of how businesses succeed. 
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Appendix A
Contingency Conceptual Model
The contingency conceptual model illustrates how readily available technology is useful for the “new work setting.” The availability of advanced communication technology would decrease time spent otherwise trying to come up with a solution. By having technology readily available productivity, performance, and satisfaction will result. 
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Appendix B
Roto Frank’s performance indicator for Sting et al. (2015)’s Review
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Figue2  Contingency Conceptual Model
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IMPROVEMENTS IN PROJECT
PERFORMANCE INDICATORS

After the red-card help process was introduced at the end of 2009,
late changes, number of delays and the costs associated with late
changes declined.

2009 2010 2011 2012
Late changes 6 B 4 3
Cost for late changes €60,000 €48000 €30,000 €27,000
Average number of 30 12 10 1
milestone delays per
top project

Averageprocessingtime ~ 20days  7days  3days  3days
of (urgent) red card





