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               Nonprofit organizations (NPO), also called non-business entities, nonprofit institutions, or not-for-profit organizations, are legal entities that are operated and organized for a collective social/public benefit, unlike the other entities that operate to generation products. In a nonprofit entity, any revenues generated after all the costs included have been cratered for are not taken by the private parties but rather are committed to the organization's purpose. For example, in the case given all the revenues from the three veterans' organized event are given to the organization as a charitable donation.

                 The major examples of nonprofit organizations are; consumer cooperatives, political organizations, social clubs, and business associations and, in most cases, are exempted from tax deductions. The main aspects of nonprofit organizations are; honesty and openness to every person who has invested in accountability and trustworthiness. The main sources of starting capital are individual donations or foundations, corporation's sponsorship, funding by the government, services or merchandise sales, programs, and investment. Therefore, nonprofit organizations are accountable to the donors, volunteers, program recipients, public community, and founder. In the given case at hand, the three friends who were veterans, after brainstorming, decided on holding an event in order to raise starting capital; thus, their primary source of starting capital was from merchandise sales through the organized event, which involved the provision of various services to the guests, namely; hikes, fish, swimming, and tuning down the river during the day and conclude it with a gala dinner and band with dancing in at a fee so as to generate finances.

                   In terms of management, nonprofit organizations are entirely run by volunteers who are not accountable to anyone who has a stake in the organization, and this causes a problem of resource mismanagement since an employee can start a program without disclosing its liabilities completely. The liabilities and credits of the organization are not recorded anywhere, which leads to accounting fraud, which is evident in the given case whereby the books of account failed to reconcile for five years. According to the explanation given by the employee about the offering of tables and premium tables to contractors in exchange for work and selling of tickets for the entire tables at 1 thousand and premium tables close to ten thousand dollars was done without considering its liabilities. Although some contracts work benefits the event, for example, a large and elaborate deck that acted as a stage, clearing bush, landscaping around the property and rebuilding, and improving the dock, some activities such as house renovations and maintenance repair had no benefits to the event.  And finally, lack of purchase orders and invoices/ receipts contributed to the accounting fraud that made the figures not reconcile.

In conclusion, most nonprofit organizations will never match the private secret. Therefore, it should focus its attention on implementing pleasurable work environments, benefits packages, and incentives to prosper, and it's worth noting that a nonprofit is worth starting. This is because it allows you to make a positive impact by spreading awareness of your organization's cause and helping in the organization's efficient running.
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