[bookmark: _GoBack]Greetings,

Please modify my report ..I have got some notes from my supervisor :

Here is the feedback on task 2:


The Pestle analysis can be moved to the appendices and free up space for the business case. The business case is fine but the structural aspects should be described in detail by referencing the org chart of the ledger and receivables departments. The org chart at the end is not labled as to whether it is a current or proposed. The units/departments in focus have to be detailed in the org chart not necessarily the whole  organization's except maybe one time. Please add current structure of the units and the proposed restructured org chart. Also ensure that all charts are only in the appendices and not in the main content.

The business case is described well but you can focus one paragraph on the 2 Cs you have identified and also another paragraph detailing the specific structural causes. Daft analysis will be helpful here(do the analysis,add in the appendices and bring the key summary here). The specific causes that is creating this problem in the structure has to be detailed eg. hierarchy of authority is rigid which causes X to communicate only with Head of Accounts as there no horizontal linkages between  X and Y .. etc.

Literature review has to be made more relevant. You can follow this format:
1.Write  on strategy and org structure how they are affect  org performance
2. Add some paragraphs on the specific issue and possibly case studies that you may have found with this issue. If not you can focus only the 2Cs and articles relating to that.
3. Conclude by possible solutions and insights for resolving the issue,bring in concepts from Daft text book which you can cite.

Design restructure 
Here you can clearly describe the structural changes and modifications tp the departments structures (not the whole organization) you have done to improve collaboration. This has to be done referencing the org charts in the appendices.You can use Daft's terminologies to discuss in detail the changes.
Give the benefits of the restructure in bullet points.
Monitoring has to have a specific designation or group monitoring and responsible for the outcomes. The outcomes have to be specified and the milestones in achieving them can be also charted out.
Conclusion can be used to also look at negative consequences of the restructure and how you intend to handle the issues identified. 

The references have to be numbered and annotated.

Thanks,

