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Leadership Analysis: Indra Nooyi and Martin Winterkorn
Thesis
Lines can be blurred when making a direct comparison between two individuals. Even with there being a delicate but existent contrast, affective and ethical leaders need to be shown the respect they deserve and noticed for the positive influence they can provide to their organization (Tremaine, 2016). Indra Nooyi is one such leader who made a positive change while she was operating CEO of Pepsi. Co. A comparative analysis of her ethical and conscientious leadership against that of unethical and ineffective once CEO of Volkswagen AG, Martin Winterkorn, will be discussed. 
Comparative Parameters
What leadership qualities did each leader display during their time as CEO?
· A comparison of the leader's ability to display fundamental qualities such as enthusiasm, communication, respect.
· Insight into how much honest and innovation each leader had on their organization
· Which techniques did each leader use to gain power in their company (Chaturvedi, Rizvi, & Pasipanodya, 2019)?
· Analyses of personal tendencies, including those which could be considered harmful to the perception of the leader.
Influence Tactics
A comparative analysis will be drawn of the eight influence tactics: silent authority, assertiveness, information control, coalition formation, upward appeal, persuasion, impression management, and exchange (Raven, 2017). Moreover, how each leader used their position for influence.
· Which tactics were the most successful for each leader and how the use of these tactics compare to one another.
· Specific situations Martin Winterkorn and Indra Nooyi flexed their power and influence as leaders while operating as CEO.
· How each leader motivates their employees.
· Did the leaders use the reward system for their employees, if so, how?
How was the vision communicated?
In leadership roles, vision can be everything. The comparative analysis between Indra Nooyi and Martin Winterkorn will identify the following:
· How was vision communicated with shareholders, staff, and employees?
· What model does each leader use respectively to communicate their vision?
· What actions did the leaders use to communicate their vision?
Conclusion
The comparative analysis will identify the leadership qualities of both Indra Nooyi and Martin Winterkorn. Indra Nooyi has historically proven herself to be an innovate leader with transformational skills (Few, 2015), where, in contrast, Martin Winterkorn has had legal allegations and performed questionable leadership tactics during his reign Stanwick, & Stanwick, 2017).  The comparative analysis is set to conclude as to which factors define the quality of each leader, respectively. 
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