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Leadership Analysis Paper: Indra Nooyi and Martin Winterkorn
 Indra Nooyi (Effective and Ethical)
Indra Nooyi operated as Chief Executive Officer (CEO) at the biggest North American food and beverage company by volume of sales, Pepsi Co.(Hedayati, 2014). During her nine-year span as the executive leader, Nooyi effectively increased revenue and steadily raised stock prices. According to Harvard Business Review (2015), Nooyi is an all-inclusive package that any organization would want as its executive in charge. Her communication skills made her excel as a leader amongst her subordinates. As a leader, she improved Pepsi Co. by innovating the products offered to consumers through market research and realizing healthier options are what consumers were requesting. In later papers, Indra's leadership style will be discussed further.
Martin Winterkorn (Ineffective and Unethical)
Martin Winterkorn is the former CEO of Volkswagen AG, the parent company of the Volkswagen Group. He operated as the successor to the previous CEO,  Bernd Pischetsrieder, between the years 2007 and 2015. Winterkorn questionably resigned from his CEO position only a few days after a scandal about Volkswagens diesel cars became public. The former CEO's ethics came under fire at a time when the public was becoming increasingly aware of the negative impact petroleum had on the environment. The spotlight he brought on to his company at the time created a damaging impact on the companies reputation (Schiermeier, 2019). During his reign at Volkswagen, Winterkorn had used his title to coercively over up the wrongdoings. Winterkorn had reportedly operated as a leader by micromanaging his staff (Fortune, 2019). For the reasons mentioned and more that will be expressed in a later paper, Martin Winterkorn is considered an unethical, dishonest, and ineffective leader.
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