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What changes do organizations have to make to accommodate the 25,000 job seekers in Oman?

Numerous ministers in Oman have recently embraced the implementation of the decision to employ over 25,000 Omani jobseekers in the wake to curb the increasing rates of unemployment. Numerous ministers in Oman have recently embraced the implementation of the decision to employ over 25,000 Omani jobseekers in the wake to curb the increasing rates of unemployment. In order to fight unemployment there is the need of working together between the private and public institutions. This will ensure that there is active participation and comprehensive development in creating employment opportunities. Different ministries such as the commerce and industry, transport and communications, tourism and many more to ensure that there is continuous provision of job opportunities in order to employ or create job opportunities in the country for the unemployment (Sala-I-Martin, Schwab & Porter, 2015).

Very important is the reorganization of the labor markets in the five year development plan that binds organizations such as the banks to create job opportunities for Omanis looking for jobs. Looking at the hotel industry, a good working environment will ensure that workers are able to do their work effectively and it is going to bring more workers on board to the industry. The collaboration between the ministry of tourism and hospitality has been stemmed up in order to ensure growth of the sector and at the same time employ more people in the sector in the mission to lower the unemployment levels in the country. In terms of tourism, culture has been embraced in order to ensure that both local and foreign tourists come to visit the country and raise the revenue levels of the country. Through this strategy, money will be generated that will ensure adequate employment in the country. Promotion of the Sultanate identity and its culture has been embraced in order to promote international tourism. The government has been dedicated to ensure high standards of the tourism sector that will attract more tourists to the country and in turn create employment opportunities for the Omanis (Information Resources Management Association, & Khosrow-Pour, 2015). 

January 2018, Oman imposed a temporary six month ban on the hiring of foreigners who are seeking job opportunities in the country. Different organizations in the country and which deal with insurance, banking, marketing, technology and media have been forced to adjust and hire from the local skilled employees due to this ban. This ban is aimed at increasing the employment rate of locals looking for job opportunities in the country. On the other hand, the ministry of manpower needs to create more jobs for the skilled job searchers in the country. However, there is need for long-term solutions that will ensure that Omanis jobs are secured. 


In the Oman’s economic vision 2020, the Omani labor market has included women in the economic development as well as the social aspects. This was not the norm before as women were not allowed to participate in the economy and social activities. However, the social-economic strategy has implemented development plans for in the society. This includes every citizen in the country who is looking for a job (Both men and women). The Oman’s economic Vision 2020 will ensure that every citizen is served by maintaining the country’s standards of living as well as the economic and financial stability. Building of power stations, communication centers and infrastructure will create more job opportunities and every citizen looking for a job or willing to create a job opportunity will benefit from the strategy. 

The Oman government has partnered with both public and private institutions such as 
Omantel Telecommunications Company to open investments and other economic projects that will diversify the production of goods and services in the country and at the same time broaden the private sector. This will create an economically strong and stable macroeconomic framework that will raise the livings standards of the nationals. Over the years, Omani has been socially divided something which has contributed to the rising cases of unemployment. The organizations in the country have the task of uniting the nation’s heterogeneous population, which includes the Arabs, non-Muslims, the Muslims and the non-Arabs. Uniting the nation’s social groups will bring in a breadwinning role in each one and this will give each citizen an opportunity to work and contribute to the economic in one way or the other. This will develop the desire for the Saudi people to work including the women and the rate of unemployment is expected to lower. 


The education organizations in the country has a big role to play. They ought to equip the students with necessary skills that will make them competent in the market. Such skills include the accounting skills, entrepreneurial, and technical skills that will ensure that the locals are able to confidently perform their duties freely and efficiently. On the other hand, the legislative system ought to come up with a framework that will shape the choices people make in eth labor market. Many labor inequality aspects need to be addressed in order to ensure that the labor market is equal for all. 
How will the changes affect their current organizational structures?(Example of
Omantel Organization )
Economic balance and sustainable growth
The Oman development strategy that is suited to control the unemployment levels in the country will force organizations to develop sustainable economic policies that are practical and that will maintain a conclusive and collective work environment for everyone seeking for a job opportunity. Public organizations will work towards maintaining a real and average economic level that promotes rationalism and implementation of government strategies. This has been implemented by Omantel Company and the company currently developed polices that consider citizens who apply for jobs in the company. 
Human resource development 


Omantel Organization will have to adhere to the economic policies the by the government that allows all people in the country including the women to be treated equally in time of job seeking, job development, training and many more activities that involve the development of the worker’s welfare. This is crucial in the economic development of the country and curbing the rise of unemployment rates. Omantel  Organizations will have to provide the appropriate employment opportunities through production projects. Special attention will be given to the youth sector that are majority in the unemployment challenge in the country. The upgrading of the job seeker’s skill sis crucial in order to raise their competencies and meet the global standards, which are ever changing. 

Other strategies that Omantel organization will have to embark on include the diversification and the optimal use of the national resources in order to create more job opportunities shared by all the Omanis regardless of gender or religion.  There is need for development efforts by organizations to ensure that there is no shortage of skilled labor yet the same is still provided in the nation. For example, the private sector lacks policies that will ensure higher wages, better working conditions and job security, which is one major way that has led to increased unemployment in the nation. This will make the sector attractive and many job seekers will be willing to join the sector and work. 

On the other hand, public organizations in different industries such as the energy, water, waste management, legislature, telecommunications, ports, aviations and many more will be forced to implement legislative support that will benefit the private sector in establishing a broad system that will include more job seekers. 


Omani women lack specialized skills that will ensure they are competitive within the international labor laws. They lack professional abilities though the Omani organizations value more of religion. Scholars have argued that there is need for adoption of Western models that will promote growth in the organization. However, this has not been received well by the religious clerics who are protective on the Omani culture as well. In the labor market, a large gap exists between the female and the male in the labor market. The male seem to dominate the sector but the government is implementing policies that will see women participation increase at a high rate in the total labor force (Haddad & Esposito, 2015). 
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