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Personnel 

The company is willing to carry out both full time and part-time employments for its staff. The following are job titles that will be available in the company and their descriptions. 
Therapists
Job description and duties

The therapist will be expected to act as a counsellor and assist patients to end their addiction. E.g. alcohol and drug abuse. The therapists will introduce the clients to resources and methods that will help them to quit the addiction. The therapist is expected to work together with the family members and other professionals within the facility to solve the health problem of the patient. This will be a full time job with a minimum annual compensation of $70,000 with other allowances as detailed in the contract of 3 years whereby the contract can be renewed. The staff will be occasionally taken through training programs while in the course of their career in the facility for free. 

Advanced nurses 

Job description and duties 


This job position will be a full time job for the selected candidates. Advanced practice registered nurses will be expected to have undergone through post-graduate certificate. The candidates in this post will be expected to perform healthcare duties such as women health, mental health, and pediatrics to the clients. Areas of specialization include neonatal, cardiac, psychiatric medicine among many others. The advanced nurses will be expected to earn annual minimum of $90,000 together with other allowances. Plans are underway to include more nurses in the next 3 years to meet the standards of the organization. 
Anesthesia technicians

Job description and details


This will be a part time job position. Anesthesia technicians will be needed during surgical procedures. The technicians will be required to prepare medications and sterilize reusable equipment. They will also have the responsibility of checking and reporting malfunctioning equipment in the facility. They must be knowledgeable and aware of the standard practice of the profession. The professionals will be maintaining patient charts and complete any needed documentation. Anesthesia technicians will earn between $23,000-$50,000 per annum. The company will review its policies and determine the need of more employment opportunities in the job position within three years.
Business/Technicians Advisors
Due to the extended medical services and different levels of administration, MedFast Emergency services will need different technical advisors such as layers, consultants, accounts and many other professionals. 
Consultants 


The consultants will either be hired/contracted occasionally when the organization needs consultation services. They will be given the mandate of giving the company advices that will help improve service delivery to clients. 

Lawyers


Lawyers will be of help in political and legal requirements of the company and they will be responsible for the company. The lawyers can also act on behalf of the company in lawsuits. 

Other professional associates


The accountants for example will be there for financial services that the company needs. Security officers in the company will be important so that the clients are secured as well as the company’s assets. 


The company is insured for contents and liabilities in Medicaid insurance company. The business has been covered through public liability insurance with the following covers;
· Legal expenses when defending the below claims

· Medical fees when the NHS claim for hospital treatment/ ambulance call out

· Replacement due to loss or even repair of damaged property

· Compensation pay outs to third party in case of death or injury 

The business management will be willing to adhere to the rules and regulations that govern the operation of a medical emergency business. The company will be liable to government regulation, which is expected to adhere to. This includes licensing and permits in order to operate legally. The management has also set up both short and long-term goals that will be important in running the affairs of the business. The management will contract different business partners such as suppliers who will equip the business with eth necessary equipment and materials necessary in carrying out its operations. Major suppliers include medical suppliers who will supply the business with medical materials such as drugs. Most of the supplies will be ordered in credit terms with around four turnaround times annually (Quarterly). In case of emergency, back up suppliers will be surgical equipment suppliers. 
The legal government regulations that will be considered include;

· Permits

· Licensing 

· Patents 

· Inspections 

· Industry regulations 

· Workplace safety and insurance 

· Employer heath tax

MedFast Emergency Care will need furniture, equipment, fixtures, and operating requirements/procedures in order to start its operations. For the start, the business will have to lease some items, assets in order to meet the need. Later after the business has established itself will go for its own assets and equipment. 
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