[bookmark: _GoBack]When converting from SQL server database to the Oracle database, The Stevens Company may encounter the following risks:
•    Project fund delay at the corporate level.
•    Oracle database launch delay against the proposed project plan
•    The leader of the project may fail to organize project execution as planned.
•    Readiness and update in the Oracle database may delay the project planned.
•    The project team may not be available for project testing and approval of the Oracle database.

	Risk Information Sheet – Risk 1

	Risk Description:
	
Project fund delay at the corporate level.

	Probability:
	High

	Impact:
	The movement will not allow the beginning of the project and as a result, the project will be delayed.

	Rationale:
	The approval process of the corporate fund is usually longer; this is because the approval calls for review processes and justification, thus causing the delay.

	Risk Mitigation:
	The fund approval processing should be carried out in advance at a corporate level, so as to start the project at the planned time. 



	Risk Information Sheet – Risk 2

	Risk Description:
	Oracle database launch delay against the proposed project plan.

	Probability:
	medium

	Impact:
	The organization might fail to use the Oracle database, thus missing the deadline at a corporate level. 

	Rationale:
	The project plan seems to have a low lead time for other important parts of the project, this consumes time gap to recover the project.
At the corporate level, the delay prevents the organization from meeting the Oracle database implementation date.   

	Risk Mitigation:
	A proper review of the project plan and the harder tasks managed effectively, utilizing resources wisely and considering the timeline. 
In addition to this, there should be close monitoring of the task. .



	Risk Information Sheet – Risk 3

	Risk Description:
	Leaders of the project may fail to organize project execution as planned. 

	Probability:
	Low

	Impact:
	The project will be delayed

	Rationale:
	As a result of many tasks to deal with, within the limited timeline, the project leaders or manager may fail to pay attention to the project thus the project delays.

	Risk Mitigation:
	Project managers and leaders should ensure proper review of the plan considering the time limit.



	Risk Information Sheet – Risk 4

	Risk Description:
	Readiness and update delay, in the Oracle database may cause the project to delay. 

	Probability:
	High

	Impact:
	This may limit the chances of a successful launch of the oracle database.

	Rationale:
	Updating data is crucial for such a project to be implemented successfully. It takes the user and the migration expert lots of time. This means that the time slot may not be enough to complete the migration project.   


	Risk Mitigation:
	Wise execution of plans to ensure a successful project.




	Risk Information Sheet – Risk 5

	Risk Description:
	The project team may not be available for project testing and approval of the Oracle database.

	Probability:
	High

	Impact:
	This will limit project execution as per the plan, which will delay the project.

	Rationale:
	This is might not be a major project for some members in the team, So, during the project testing, some members might be missing. This proves that the project may not receive the seriousness it deserves and the project might not be done in time.  

	Risk Mitigation:
	The project members should avail themselves especially on the important parts of the project.




