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1. Why and how is Purchasing important to any Organization?  Discuss any 2 of the above-listed reasons (5 Marks x 2)
Purchasing is important because it forms the largest part of the expenditure of an organization's revenue, which is gained as a result of the sales of its products. Purchasing enables the organization to equip itself with the necessary resources to ensure effective production in the organization. Purchasing in an organization enables it to acquire the required ingredients that are required for effective production. Acquiring high-quality components ensures that high-quality products are produced, which guarantees customer satisfaction, promoting the organization's sales.
2. Discuss in detail the role in purchasing by any two of the Cross-Functional Sourcing / Supply teams   Who would be members of each of the cross-functional team you are discussing?   
A cross functional team refers to the group of individuals who have expertise in a specific field and can work towards achieving a common goal on behalf of the organization. The cross functional may be experts in marketing or operations, which are functions of the organization. The marketing cross function is affected highly by the purchasing made by the organization. Purchasing essentials of high quality ensures that the organization's products are of high-quality products, which eases the functions of the marketing cross functional team. Marketing depends on the resources that have been acquired for use in the organization. A cross-functional team in operations requires important resources and equipment that will ease the performance of the operational duties in the organizational. Assets of high quality needs to be purchased to ensure that they can effectively accomplish the organization's operations. 
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With decentralized structure systems, every division, office, or project manager possesses the purchasing ability to place supply orders at their disposition without necessarily having to consult or seek approval. Some of the benefits of the decentralized organization structure include purchasing the supplies by each department upon the demand to meet the long term and immediate requirements. Local managers are therefore put in the best position of understanding the requirements of their divisions. Additionally, the processing of the orders is easy and fast without waiting for approval. When a need arises, it can be filled and sourced instantly. Nonetheless, the replacements for damaged or defective shipments can be instantly initiated without necessarily having to rout through the company’s procurement procedure.
