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Self-Directed Work Teams (SDWT) are where an organized group of employees manages their work and themselves. The organization's design is based on a unique performance where the employees ensure all the tasks are performed to come up with the end product without outside governance. It is the team members' role to decide on the best ways of work performance, like coming up with work schedules and assigning work roles. A supervisor plays a vital implementation role in SDWT since the employees will develop different work performance ideas (Lemmetty & Collin, 2020). SDWT is most appropriate for work and projects that require a high skill level. The implementation of self-directed work teams requires a lot of work, and if used in wrong situations, it may fail, e.g., if used in individual works.
 A virtual team is a team of workers who work and communicate together using digital means. A virtual team can be located in the same area or maybe working in different places. The teamwork together without necessarily being together physically through digital tools such as project management software for communication (Dulebohn & Hoch, 2017). For a virtual team to operate correctly, there is a need for trust amongst the members due to the distance between them. The group also requires good communication to correct misunderstandings that may arise.
 A cross-functional team is made up of a group of people with different skills and knowledge working towards obtaining a common goal. It may include various levels of people in an organization or outside the company. Organizational or operational boundaries always separate a functional team, but they all work to obtain the same goal. A cross-functional team brings people from different divisions, offices, and departments together for a common task. Bringing people from other areas allows for the incorporation of varying knowledge, experience, and skills. This encourages the sharing of knowledge, cultural collaboration, and creativity within the group.
[bookmark: _GoBack]I would go for a cross-functional team. A cross-functional team is the best compared to the rest since it allows for collaboration between team members. Team members have effective and clear communication, leading to developing skills and working towards resolving organizational issues. The functional team also helps change where the staff environment is changed with time, allowing them to face new challenges and break the monotony. Cross-functional team results in improvement where the team furthers their education and knowledge as they explore new tasks (Dumitru, 2019). It is effortless to develop an idea in cross-functional teams since each member contributes their skills to the project. This will help the team to find a solution from the different contributions made by various members. 
	Trans organizational development is a model used to improve network collaboration on research to develop a successful partnership. This is where participants of a network shape and construct a collective story. Each stakeholder contributes to the negotiations of the meaning of that collective story. Some of the collective stories are based on a solution, while others are based on a problem. The Trans organizational development model consists of three steps, which include identification, convention, and organization (Boje& Hillon, 2008).
 Communication and feedback in an organization play a vital role by influencing the reinforcement of employees. The communication between managers and employees gives a message about the changes, the importance of the changes, and their impacts on the organization. The feedback also makes the employees understand the milestones they have made and what needs to be done. Feedback to employees also causes them to know the gaps in what they have not accomplished (Boje& Hillon, 2008). This allows the employees to focus on the gaps and make the necessary changes. Employees' feedback also allows for success celebration when the team accomplishes their goals and missions in the right manner and specified time. 
An organizational structure is a process by which workflows in an organization. It is where a group of people work together, with each individual serving a different function to complete a task. According to their product line, position, or region (Dedahanov & Yoon, 2017). The modern structures are flexible and respond quickly to the changing environment. Some examples of organizational structures include functional, matrix,unit,network, and boundary less structures. However, continued development in companies may increase the future structure of organizations.
  A matrix structure is a combination of both divisional structure and functional structures. In this structure, there are two managers responsible for the employee's performance, and the employee is supposed to report to the two managers as well. One of the managers works in the business unit, i.e., customer and service, while the other works in administration. This type of structure is commonly used to share skills across departments, which allows for the utilization of skills and knowledge. 
 A matrix structure has various advantages, such as the motivation of employees. In a matrix structure, employees' input is very high, which allows their contribution to have a value. This motivates an employee to see that their views in a company are valued. This structure also encourages teamwork where employees work across different departments (Dedahanov & Yoon, 2017). The interactions promotes teamwork and the employees also gain new skills and knowledge from their workmates. Matrix structure also allows resources to be used maximally since there is cross sharing of resources. The managers are also allowed to work in the areas where they are perfect in rather than being given multiple works. Matrix structure also helps in the development of the employee profession. This is where the employees are allowed to work on different projects which calls for learning of new skills. The exposure to different responsibilities increases the employees’ knowledge and skills.
Despite the matrix structure having many advantages, it has some disadvantages as well. There is a conflict between the managers since the control of the structure is under two managers. The two managers may have conflicting ideas, which may lead to disagreements in an organization. The employment of two managers may also lead to authority confusion where the employees may be confused about who to answer to (Dedahanov & Yoon, 2017). This may lead to managers going against each other’s decisions. In a matrix structure, employees' effectiveness may also reduce due to the multiple tasks assigned to them. Having tasks from different projects may reduce employees’ energy as they decide which project to work on first or, more importantly.
	Our organization will be willing for a dialogic organization development, where it defines a problem and come up with solutions and ways of implementing the solutions. Approaching a change in a dialogic manner where the company identifies planned change must have an ambition. All the organization stakeholders engage in a dialogue together with a consultant who facilitates and supports the process. The dialogic organizational development helps meet the challenges being faced in an organization and come up with change.
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