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[bookmark: _GoBack] Organizational management's main competency is training management. For the effect of the running of the Hampton Industrial park, the VNN official had to understand the scope of the industry entirely. When VNN announced they wanted to establish the industry, there were celebrations since the industry will create jobs for the local community and create new avenues for revenue collection for the government. This will enhance the better development of the economy. There were strikes and demonstration as a result of the construction of the industry as it will expose people to threats such as, “They say citizens will be at higher risk now since chemicals will be transported by truck and rail to and from the park. The official said there had been more than 2 million rail shipments of chlorine in the past four decades in the U.S., and only four resulted in fatalities” This means they were aware of the risk involved in the transportation of the chemicals using rail. When a state emergency officer was conducted that Anna Christ he said that the business community and leaders said there should be adequate measures put in place in case of an emergency such as the response to save lives will be fast.
	Requirements for emergency response were put in place to be ready and standby in case of an emergency. The industry worked hand in hand with state emergency team, soldiers from 3rd platoon, 22nd Engineer Clearance Company, U.S. Army North. The organization ensured such requirements were put in place to act swiftly in case of an emergency. Charles Robitaille, 22nd ECC. “So anything that requires technical lifting, heavy lifting, heavy objects, forcible entry into areas with a great deal of concrete or steel, and any scenario that requires the lowering or raising of victims with rope systems” They responded swiftly when a hazmat train derailed and exploded near pine road at the Hampton rail. 
 Effective planning must be ensured for effective program management for the success of any industry, factory, or organization. This was guaranteed in the Hampton Industrial Park; This was evident when the accident occurred officials made the news to the public that people should shelter in a place, close the windows and stay indoors this was to reduce chances of people inhaling chlorine gas which exploded after the accident. After the news, Fire trucks and ambulance cleared the traffic caused by the disaster. This was to pave the smooth movement of the rescue team to save lives. Two hospitals were put in place to receive casualties and victims from the accident. “The most important part is deciding where you want to put all of your equipment. The first group of soldiers entering the “hot zone” area provides a 360-degree site characterization and situational map to the soldiers in the operation center” There was adequate planning to save lives which every leader is supposed to have to ensure proper coordination in case of emergencies.
	Resources have to be adequate in any organization. It's the work of the leader to ensure availability of resources like first aid kits, fire extinguishers, firefighting trucks, emergency alarms and signals, proper coordination with other stakeholders who could have excellent resources for back up in case of emergencies. For example, Hampton Industrial Park received funds from the government emergency team, U.S. Army, and soldiers to rescue victims after the accident and to put off the fire.
 A leader is supposed to be time conscious and faster in running of firms' duties and making decisions. Hampton officials made decisions quickly to save lives. Without a wastage of time, workers and the public near the scene of the accident were instructed to stay indoors. Immediately after that, firefighters and ambulances were called to clear the way for rescuers to come swiftly, the hospital was contacted to receive victims of the accident. Such actions can only be taken without Time wastage; that's why a leader is supposed to be time conscious.
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