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Organization and Workplace
[bookmark: _GoBack]How diversity can give a company a competitive edge and the differences it can make
Diversity is vital for the success of a company. It gives a chance for innovations, ensures the free flow of all processes, encourages teamwork, and allows customers to accept products from a specific company. During the production and development of a new product, the company can let their employees brainstorm and raise ideas on the best specs to be implemented in a product (Sarkissian, 2010); diversity ensures those different ideas are bound together, giving a productive output. Diversity increases sales due to effective customer care services.
Roles ad functions of human resource in the organization’s environment
Human resource ensures workplaces has effective and favourable policies, ensures that staff recruitment and retention is effective, avail benefits and compensation packages to employees equally and enhancing the skills of employees through training and performance appraisals. The human resource ensures there is a plan on how to recruit staff and the qualification required. Additionally, policies about ethics, usage of resources, and how to dress and behave within workplaces are laid down by human resources. Also, HR ensures promotions, rewards, and compensation packages are fairly distributed.
How culture plays out in terms of ethical behaviour and what an organization can do to manage issues effectively
 Good behaviours, attitudes, and values should be maintained as a culture in organizations. Leaders should ensure every new employee is aware of the required ethics, and several meetings should be conducted to remind them. Having self-control, competency, equity, and integrity should be vital to every employee, and leaders should lead by example. To ensure the culture is maintained, a company should do regular checks on actions to know whether their workers can discern and choose the best thing to implement.
Provisions of Civil Rights Act 
The provisions ensure equity and zero discrimination of employees by employers. It ensures that agencies that are funded by the government are not discriminated against. Additionally, it provides that there are not more than 15 employees sharing nationality, origin, or sex within a similar organization. According to the law, discriminating an individual due to their background, nationality, or race is a criminal offense (Ritchmond Times-Dispatch, 2014) that should be charged in a court of law. The cases involving civil rights are allowed to be heard in federal courts.
Distinctions between affirmative action and managing diversity
Affirmative action advocates for equality among employees without discrimination based on nationality, origin, or race. On the other hand, diversity ensures that all people from different backgrounds in economics, religious beliefs, or marital status are treated equally (Larsen, 2011). Affirmative action ensures that the minority group is catered for in the employment field, with their qualifications considered during the hiring of staff. The minority include veterans, women, and people with disabilities. Diversity ensures there is inclusiveness in an organization, hence can accommodate innovations from any employee.
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