            Organizational control is the process by which entities influence their members and subunits to behave to help the organization meet their desired goals; thus, controls can lead to better performance. They are often seen in the form of process and internal frameworks of controlling. The major functions of these controls are; they help the managers determine a strategy that will enable them to achieve the desired goals and are an early warning system in cases where the organization is getting off-track.

             It is also valuable to understand there are several types of control within operational and strategic levels of control: the level of productivity and outcome versus behavior. Organizational Controls can be as simple as a checklist used by the flight crew, pilots, and some doctors. Most organizations manage various forms, levels, and types of controls through a balanced scorecard system. These organizational controls are executed in four major levels, namely, the establishment of standards, measurement of performance, comparing performance to standards, and finally, taking collective action as needed.

             The controls are of two types that are; financial that involves the management of a firm's expenses and costs to control them in relation to the amounts in the budget, and nonfinancial controls where nonfinancial controls provide a glimpse of the organizational progress to the manager before the financial outcome are measured. Therefore, this was the best control that was to be used to alert the manager through the mechanisms given below; recruiting and selecting qualified satisfied staff and satisfied customers.

Control is a function of management which helps to check errors in order to make corrective actions. This is done to minimize deviation from standards and ensure that the stated goals of the organization are achieved in a desired manner. I covered a maternity leave as a Staff Accountant at a management firm that handled all the funds for many non-profits. Every time I had to cut a check or send a wire, there was many controls in place to prevent fraud. Each transfer had to be signed off by my direct supervisor, a senior accountant, that then went on to her supervisor, the accounting manager, before then going to the controller for the final approval before getting signed by the CEO. Each non-profit had the same organization structure and controls in place. Some may feel that these controls were a bit redundant but as we now know from are reading that many non-profits and charities are at high risk of fraud. If there was any deviation from what should be being paid out to what was being transferred would raise a red flag. Another way management would prevent fraud was by controlling access to hand checks. If any checks were missing or were presented without the proper documentation more red flags would be raised.
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Organizations could not function to their fullest potential without controls in place to help them stay on track with objectives. From counting the money, to inventory, and even payroll, you need processes in place to make sure everything is running like a well-oiled machine! If anything does fall out of line you want to be able to catch that as quick as possible to keep the train moving smoothly down the path towards your organizations goals. At my current job I work both on the sales floor as well as in the stock room, and one main control my organization has in place that is major to our success is our inventory processes (though it could definitely be better). Whenever we receive new shipments or transfers from other stores, the items are scanned before they leave the previous store or warehouse that way we know exactly how many items we're receiving and what exactly those items are. Once we receive them we scan them in again to confirm that they've reached where they're supposed to be. All of the items once scanned are stored and inventory for every store in the country can be checked by the click of a button. If anything were to go off track in transit, the problem would likely be discovered quickly because if we haven't scanned in an item or two we'll wait to see if it was sent with another shipment and contact our higher ups to let them know something could be missing. This is important to our success because our outlet at the moment is bringing in the most money for the company, and making sure that we have everything in stock is our main priority when it comes to getting the consumers what they need at the time it's needed.
