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[bookmark: _GoBack]Executive Summary
Line-up Food Truck business will bring food closer to the construction and factory workers. The company offer a variety of quality food including nacho/jerk chicken, French fires, pop and water. The venture will serve employees that cannot make to the restaurants for lunch due to limited lunch break as well as the locations of the cafes. 
Currently, it seems that fast food joints have become the favorable choice for most of the investors due to ‘busy life’. However, the location of these joints have left a gap to be filled especially in areas with temporary residence. Such places include factories and construction sites particularly those that do not offer meals to their employees. The workers in these places need meal but they do not have enough time to travel and line up for the meals. The company will gain its competitive advance by serving quality food and locating themselves around or within assembly plants and the construction sites making them easily accessible by the workers. 
[bookmark: _Toc62892901]Mission and Vision
Our Mission is to strive to provide its clientele with accessible, quality, fresh and healthy food for construction and assemble workers. The company’s services will be worth the little time that the workers have. 
Our vision is to build a genuine and satisfactory a brand that the employees will always appreciate.
[bookmark: _Toc62892902]Products and services
Line-up will sell simple food stuff such as burgers, nacho/jerk chicken, French fires, pop and water. The company will take into consideration the needs of the workers in terms of nutrition as well as the time available during the food break.  
[bookmark: _Toc420126847]Line-up food truck will provide mobile services to its customers making the products readily available for its primary customers. Additionally, the company will offer a variety of affordable products besides the fast serving.
[bookmark: _Toc62892903]Industry overview
Fast food joints have moved in to fill the gap in the food industry. They may even been taking over the restaurants in the market. Additionally with globalization, international companies are able to penetrate and establish themselves in the local market. These brands, nonetheless have ignored workers who have little or no time to commute for meals. This provides an opportunity to line-up to chip in and meet the demand. The food truck business is expected to grow as especially as epidemic (COVID19) hinders movement of the people. People now prefer home or in this case, plant or site food station. 
[bookmark: _Toc62892904]Location
The primary locations of Line-Up will be constructions sites and assembly plants. In the future though this may extend to other areas which have ‘constricted’ members such as the hospitals. The business will adopt a model similar to outside catering. Food will be served from the truck but the customers will eat wherever they like as long as it is permitted. 
[bookmark: _Toc62892905]Company management 
[bookmark: _Toc420126860]Line-up will have a general manager to oversee the general operations of the company. However, each truck will be managed by the truck Chef who will ensure that the food produced are up to the standard and are tailored according to customer preferences. 
[bookmark: _Toc62892906]Plan of operation
[bookmark: _Toc420126861]Since the company is a startup and its structure will and flat and simple. Primary decision making will be flexible and truck-based depending on the location and the composition of the consumers. 
[bookmark: _Toc62892907]Marketing
[bookmark: _Toc420126862]Line-Up acknowledges that there is as demand for easily accessible and affordable food among the factory workers and therefore it is committed to provide the services in their gates. The demographics of the market is likely to be composed of various generations and therefore, marketing will combined different methods ranging from posters to social media. 
[bookmark: _Toc62892908]Financial forecasts 
Line-Up assumes that during its entry to the market there will be no other company entering the market at that time. Additionally, the cost of the materials will not change significantly during the period.
The company seeks to raise its starting capital from the owner’s finances as well as government loans and grants.


