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Collaboration Overload
Sometimes a company may spend most of its time appealing to requests of its partners or workmates leading to paying little attention to its purposes or even targets. At this point, the company may be considered collaboration overloaded. For the past decades, collaboration overload has been displayed in a couple of ways such as too many meetings, documentations, or acting upon emails received, that take much of the company's time, leaving little time for the company's interests.
Collaboration overload is present in many companies worldwide. Employees considered to be skilled and efficient are prior to facing and get influenced by collaboration overload. The challenge of managing time for the competing demands of the company’s interest gets harder with poor communication skills that often lead to poor interactions (Villinski 2016). Employees should be sensitive to time management skills which guide them during setting interests and priorities of the company. Otherwise, there will be a push in settling needs for collaboration, in place of the company's interest all through work hours. Collaboration overload influences the well-being of the employees and in return poor productivity for the company (Barricelli et al 2015). The collaboration target is to improve efficiency and effectiveness if properly handled but it may collapse everything and leave the company stranded as in many cases. According to Harvard Business Review, performance is influenced by input and advice appeal, meetings presence and handling of what is being proposed as well as the availability of resources (Villinski 2016).
The good thing remains that there are several tools that when are well applied will deal with the collaboration overload. Such tools include; effectively setting interests and priorities of the company, before handling collaboration requests, learning time management skills as well as communication skills by the company’s employees, and limiting the possible distractions that might show up during work.
Collaboration overload with creativity and innovation
Creativity is the ability to discover, invent and create that can be affected by collaboration overload. The work environment unintentionally influences creativity as the managers try to keep pressure on ensuring the flow of productivity. Technical skills, aptitude, and familiarity are few components that compose creativity which may be improved by exposure in workplaces. Collaboration overload causes the use of time in other functions away from the organizations' major project. Time is a resource that should be present for the employees to take goals creatively.
Innovation requires individuals to think creatively to improve how to handle a task in an organization. Innovation is very prone to collaboration overload as it enables and permits organizations in tolerating and adapting to changes as well as enabling learning and acquiring knowledge. Overload interacts by influencing micro-level abilities of innovation such as the ability of learning, the formative of the company’s structures, and employees’ interpersonal values.
Recommendations to company 
It is possible to collaborate without burning out. But this will be determined by the tools you apply and the way you apply them. Some tools might not distract but may add up to collaboration overload when not properly used. There are several practices that should be embraced in a company to do away with overload which include;
Improving teamwork and encouraging individual decision-making.  When creative minds come together, new ideas on how to go about a certain task are generated. A happy team with collaborative members and the presence of motivation will lead to an increment in productivity as new talents are displayed and knowledge is shared in achieving a common goal (Cox 2019). When the task is simple and individuals can handle it without difficulties, decision-making by an individual should be embraced by the organization for proper time management. Arranging and conducting meetings might take much time that may be used in other areas for more productivity.
Inspiring creativity and innovation. Creativity and innovation are inseparable as creativity is a mechanism for innovation (Cox 2019). Creativity challenges the way of doing things by the employees calls up for better procedures of going about a certain project and opens doors for more profitable opportunities. Creativity is the fuel to greater thoughts and ideas in an organization. Embracing creativity and innovation in an organization will better the performance of the employees leading to increased productivity for the better of the organization, employees, and society. Innovation opens gaps for employment and increases the profit for the organization.
Having a clear objective of what is much important. It may be the company’s biggest interest or task to be completed within a given time. Every communication interaction whether via mail or face to face should be clear and assist in the accomplishment of the company’s goals. Having clear, well-defined, and rational roles for the employees. Any project should be assigned team members who should be well informed on how to go about that project. Here project management skills should be a priority to the team leader which should enhance even distribution of roles that are clearly defined.
Getting smarter about meetings. Originally, meetings are the biggest collaboration tool. They may affect productivity positively or negatively depending on the reality of what is discussed (Martins & Terblanche, 2003). Meetings with clear agendas and common objectives are likely to impact the company positively if employees act upon what is discussed. Meetings should be planned on time that will be fair and should only include respective members. Another way of getting away with collaboration overload is implementing only crucial collaboration tools such as apps. Providing employees with an efficient platform of well-integrated tools has been the philosophy at Planio. 
Conclusion 
Although collaboration overload can influence even the most skilled and effective employees in a company there are ways to limit it. Doing away with collaboration overload is not a motivation to stay away from interacting with other individuals or organizations, but is to make sure the interactions are effective and adds up to a positive impact of the company by ensuring steady workflow and reasonable bits of advice thereby increasing productivity.
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