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A project in the state of affairs was the submission of business requires from him a plan for the union of the partakers of the vital, and order, and some of the particular determine the success or failure of bribery should receive the same direction the course of a future event. Project management is crucial to every business that may be required; especially in the contemporary technological worry a business environment where change is necessary. The overall planning of the crime of one of the projects in the victory shall not be attributed to each of the leaders of the project, especially in the monitor, so that the one with the difference let them have their full authority to control and a process of making the project with a plan.

In like manner, when he heard from the key project is set before thee, and shall I not now according to reason some, it is charged with the crime of which he said to the chief or procurator in the. The lack of powers, that obliges us to do or where this is not usual to give of his own, to the charge of the project. It is important to note that any project is to achieve specific business goals proposed here, especially for the business process and to improve and increase the profitability, performance, high productivity, and overall business success in most endeavors. Therefore, project management, or what is a crucial role as a chief military officer to be charged with some of the most effective projects and apply leadership skills to plan for success.


Almost every new business endeavor involves considering the preliminary cost to get the business from a plan, to up and operating. There are so many other factors to take into consideration; not just thinking about the office space, furnishing and hiring employees. During the initial stages the startup cost requires deliberate planning and detailed accounting to ensure that no money is wasted. Before the owner can start spending, it’s very critical and essential to take enough time to think about all the potential costs of launching your own business. One of most fundamental parts of starting your own business is the startup cost.  These are expenses that you will encounter during the beginning steps of starting a business from scratch.  Not all businesses are the same; each will have different and unique types of initial cost to start.  A bookstore would not have the same requirements as coffee shop or a construction base business vs. an online business, but a few of the expenses could be relatable. 

The money that you set aside to start a new business is considered to be Capital.  Your savings, plus other assets would be your initial cost when calculating your plan. This will be considered your business’ first investment.  These are the expenses that you could pay in order to keep your business operating, unless you have a business partner or a loan.  These both could be an added risk if you don’t have good business plan.  I believe this closely associates with opportunity costs for the owner, base on the decisions that he/she will face.


There are many costs you must consider before and after starting a new business.  One of the primary cost if you decide to operate at split location, would be ongoing overhead such as rent, maintenance and utilities.  If the business needs employees, to assist in establishing the business, this could be another primary cost depending on the number of employees needed.  Inventory will be needed if you have a product-based business and with most professional establishments, there will be a need for legal assistance. These costs could include any fees needed for licenses and contracts.  

Another huge overhead could be the equipment cost, which are very common if you plan on producing or manufacturing items.  These two items can also include more cost to maintain the equipment.  Depending on what type of business you are starting, you may need some type of office supplies, which include pens, paper, ink and office management expenses, like some type of postage services.  Also, advertising a new business to attract a new customer’s base will be considered a cost as well.  The owner should not just think about startup cost but consider operating cost as well.  “Apart from looking at the start-up costs, operating costs at least for the first 90 days should also be budgeted"(M. Bacak, 2009).

If you don’t have the money to start your business, you must consider many options for obtaining the money to cover the costs.  These options are personal loans from family, small business loans, investors and small business credit cards.  You must create and have solid business plan if you have plans of borrowing money to cover any of cost for your business.  The business must be successful if you have plans of paying off your debt. With a comprehensive analysis of the money, which is needed to launch a successfully business, there are other factors as to you should have a good business plan.  If there isn’t enough money to cover the initial costs, there is the potential for failure before the business can even get a start.  “Insufficient capital, also called "undercapitalization," is one cause of small business failure” (Chizoba, 2019).

Undercapitalization is one of the many reasons that new business tends to fail.  When an owner has an unrealistic view of the money needed to start a business, this is a result of not having an accurate business plan.  It’s a very good idea to overestimate your budget to prevent falling short on the costs.  These costs can vary from business to business, but the fact is that the owner will face some type of expenditures during start-up. 

Clean and Clear Service & Supply Inc has provided quality cleaning service for over 30 years. Through feedback from customers and employees, corporate adaptation to new technologies/procedures, and the use of our management team driven by customer service; Clean and Clear Service & Supply Inc has identified ways to customize cleaning services to each customer's specifications and still maintain the best value for their cleaning investment.

More than ever, today's economy faces multiple challenges such as a saturated market, staffing, and tight corporate management and maintenance budgets. The Clean and Clear Service & Supply Inc executive summary will outline the benefits of using our highly customizable customer service, quality control, and maintenance programs to meet the individual needs of our customers. Wealthy Single Income Families and Wealthy Double Income Families of Cleanly, We need a house cleaning service that is professional, reliable, and highly effective. Our services are well worth our fees.

The purpose of Clean and Clear cleaning services is to provide all cleaning services from customer to customer in an environmentally friendly, reliable, and professional manner. We are there to attract and retain customers. When we obey this saying, everything else happens. Our service exceeds our customers' expectations. Clean and Clear Home Cleaning Services will focus on the top two socio-economic groups. The first is the rich man where only one partner works. While other couples are at home and have time to clean up, they choose not to do so. The second market segment we are targeting is a dual-income family. Both couples work long hours and do not have time to clean or wash clothes. Furthermore, we need to be trustworthy and professional. We will be given a key to access an empty house. We take that belief seriously.

The residential home cleaning niche is a subset of the larger cleaning business. The residential house cleaning market is served primarily by independent companies. However, there are some great franchises. Residential services fall into a couple of different categories, housekeeping or cleaning, carpet cleaning, window cleaning, and a variety of other less frequently required services. They are much more restricted in their range of services offered relative to commercial cleaning services. We are a high-end house cleaning service that can be completely trusted at the customer's home. MHCS will offer a wide range of residential customer services from general room cleaning, laundry, and child/pet disasters. We will have more than 200,000 sales in our first year. We will be making a net profit for year 3. We are investing in training our employees, which will pay off later as they develop great word of mouth and implicitly trusting customers.
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While there are many competitors in the cleaning service space, there are good reasons for this competition, the demand is high. Many cleaning services have a waiting list, they cannot meet the demand. Also, many sanitation services are “family” operations without adequate employees. Customers of cleaning services want quality, and not everyone in the cleaning service space offers quality. 

Our competitive advantage will be based on the huge investment we have made in human capital. MHCS begins with a rigorous training program for new employees. Initially, the workers were trained on how to clean it. We hope everyone has some ideas on how to clean, but we'll show you how to effectively produce the cleanest home. We will then train employees to work effectively as a team. When there are homes that prefer personal cleaners over teams, it is easier for us to cope with the demands because we usually work as a team and they are very efficient. Training is necessary to work effectively in a team, and with this training as a team, we can make significant performance gains. Then the training topics are related to professionals. We provide our employees with the tools they need to attract the most affluent customers. Professionalism is the skill used throughout a service call, from welcoming staff and communicating with customers, to how they clean and how they act when that precious mug is broken (inevitably we break something, we have employees who follow specific guidelines to resolve disputes).
We finally train our staff to know what our customers expect. We will give them the tools they need to overcome this expectation. 


This comprehensive training builds trusting relationships between our organization and our customers, both early on and on an ongoing basis (known as our continuous learning method). It is this bond of trust that not only keeps customers loyal to MHCS, but can also be a specialty for some of their friends. Satisfied customers want to tell their friends about the service provider they want, and people want to "spread the word" to their friends. Finally, we will focus on the use of environmentally friendly chemicals. Other companies use environmentally sensitive chemicals as well, so it's not a big difference, but it's something we're proud of and will mention. We also create the look of expertise by using uniforms and large magnetic markers attached to the side of the vehicle we are using.

We will market our business using a three-pronged approach. One of the distribution elements of the color brochure describing our services. The distribution of this document will be aimed at reaching our selected section. This can be done by establishing strategic relationships with companies or clubs that match our target customer profile. Examples include high-quality sports clubs, country clubs, and wine liaisons. The second part of our approach will be word of mouth. If our customers bring us new business we will give them economic incentives (like a free tour). We hope this is helpful because financial incentives promote their behavior and people naturally want to share good things with their friends .Our third and final component is our social media strategy. We will be on Twitter to ask our customers and tell them about our ads. We will be on Facebook and integrate with reviews and eco-friendly home cleaning solutions. This will allow our customers to get to know our employees in situations other than trying to get their business.

We will begin the process of our personal marketing campaign from sales generated in an unqualified lead. Very early in the campaign leading to generate induced yield increase. We will call someone to get more information about the service, at the same time, we can give you a rating, we would like to talk on the phone with them, and they come home. On the one hand, we give you a more accurate estimate. Above all, though this provides an opportunity for our company that we write to them. As we deal with the wealthy, in which sensitivity to low price and many services are more likely to experience our great "feel" instant building trust in and sign up for service. In fact, any man, unless he wants to say on the phone, we will do in thee, he shall take the beginning of the price of. Less sensitive for public office, we describe our pungent price of alcohol. To explain the procedure to the service of the employee in different ways each one in his own house motherhood granted her by the cleaning pass through, then he is rational, and we will build the hope of better customer service. This conference will give the potential customer the impression that the MHCS plant operation is different from the residential cleaning services and that it is reasonable for the price difference.


In short, it would be like to take this to us his precious point out that his ministry. This is not the truth that is trying to hide. The Office of the, and departed from what we expected from them, to hope for investors. The "angle" is the assumption that many people are unhappy and the current service areas. Who is pure of faith, not only in order that from the covenant and the one is quite sure, and the 20 years, of the house of the cleaner, is to say, the help of his brother's children who had come to pick you up. This is how they differentiate themselves and finally win new clients.
	Milestone
	Due Date

	Business Plan Completion
	Oct 10, 2020

	Office Setup
	Nov 01, 2020

	Set up Supply room
	Nov 21, 2020

	Training Program
	Dec 12, 2020



Project management is a duty that requires those in charge to employ effective leadership skills and traits to ensure the overall success of the project for the benefit of project teams and business organizations in particular ("Effective Project Leadership: Skills and competencies of the project manager "2018). The following are essential traits and leadership styles that ensure effective, successful, and reliable project management.


A project is a company that cannot be carried out by an individual. Therefore, there has to be a project team consisting of people from different departments who differ in characteristics, behavior, and ideological perspectives. Regardless of the composition of the project team, the key objective of the project must be achieved. Therefore, as a project leader, the team player's skills and traits are mandatory and necessary. Being a team player means that the leader should not apply an authoritarian approach, but rather a transformational leadership and team-building style (Kissi, Dainty and Tuuli 2013). The style ensures that the leader acts as a member of the project team and participates in all tea-related processes while motivating each individual to play their specific role to ensure the overall success of the project. Leadership traits ensure effective project management resulting in project success as well as benefiting both the project team and the organization in particular.


Project management is a demanding task that requires effective leadership styles and traits for the overall success of a particular project. Team building, flexibility, communication, and effective strategy skills are mandatory for effective project leadership (Maambo 2013). Therefore, it is clear that leaders play a fundamental and key role in project management because their approach determines the overall success or failure of any particular project.
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