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An Analysis of Group Communication

(Please answer the questions in the order they are presented here.)

1. Write an introduction to your paper.  (.5 point)

2. Describe the type of meeting that takes place in the movie. (1 point)

3. Identify two group norms.  Explain and give examples.  Be specific. (2 points)

4. Define cohesiveness and productivity.  How cohesive does the group appear to be?  Were they productive?  How does the level of cohesiveness affect their productivity?  Be sure to explain the bell-shaped relationship between cohesiveness and productivity as we have discussed in class.  Do you see this relationship in the movie?  (2 points)

5. Did the meeting process in the OCER fashion as we have discussed in class?  Explain each phase and give examples to each phase.  If not, you still need to explain OCER and then explain the group’s process and give examples.  (4 points)

6. How were most decisions made?  (consensus, majority vote, unanimity, etc.).  Describe the process and give examples of two decisions.  Did the group members seem satisfied with the decision making method used?  How could you tell?  Assess the quality of the group’s decisions.  (2 points)

7. What conflicts did you observe?  Describe two conflicts.  How were conflicts managed?  Again, be specific.  (2 points)

8. Explain groupthink.  What symptoms of groupthink did you observe?  (2 points)

9. Discuss the group’s leadership.  Was there an appointed, elected, or emergent leader?  What kind of leadership behavior did you observe?  Be specific about the task or maintenance behaviors.  (2 points)

10. If you were a consultant hired to assist this group in their group functioning, what specific communication-related recommendations would you recommend?  (2 points)

11. Please include a conclusion to your paper. (.5 point)






I. Prescriptive approach:  suggests how groups should behave or what procedures they should follow
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Position papers – Group members prepare position papers in which they evaluate each of the possible solutions and make a case for the one they determine to be the best.
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