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Part 2
Chapter 2
The Key Problems of the Existing System
     Although Uber is one of the pioneer companies in the industry, it has faced lots of problems in its system. 
1. Cash Burn: Uber has spent so much money through burning cash to cover billions $ of losses for the sake of building a market share and attract as many customers as possible. Cash was burnt by paying-out and in rider discounts and offers. It pays more money than it brings in. Since the Wall Street Journal recently published news comparing companies in the idea of taking losses to hold the market share on, Uber was in the top list in a matter of eight years of growing. Not only Uber was more than Amazon in revenue, but also it was much more in operating losses.
2. Low unemployment rate: In the past, the company wasn't concerned at all about employing rate or attracting drivers since unemployment was still as a result of the Great Recession. Besides, service companies tend to have a high turnover of employees as a sort of fast food or Retail Company. Over time, Uber may have fear the full-employment, which can cause it very critical trouble in attracting drivers even though in smaller markets.
3. No clear path to profitability: Over time, the corporate has been cut drivers payment by half, but they are acceptable not so bad due to the low unemployment rate. Also, the firm may not be able to raise it once again incrementally. However, the corporation is hoping now, before running out of money, to lie their business path in driverless cars, and thus they can go on obtaining their profitability so well.
Uber Information Systems
1. Transaction Processes System (TPS): It's a very meaningful system because it provides Uber very good information about the system. Uber uses TPS for the sake of drivers and customers rates. This system changes intimately drivers' as well as customers' database to help the company recognize its business path accurately as well as eliminating drivers or customers with a low rate for better service.
2. In ERP, Uber uses SAP software to enhance the experience of uber users. However, SAP has built solutions to substantially improve the experience on uber, although there are more than 7 million users on the company's platform of both passengers and drivers. It has solved the problem of parking because parking lots or spots are the underlying problems for most drivers that can cause a waste of time. For the most part, when drivers are in big cities that have open spaces. Also, a refueling solution is an integrated system that provides the drivers the ability to refuel their tank and drive away, and all that is saved and backup on the driver profile. This refueling experience can be further customized by charging your personal or work expenses account lying in the time of the day you filled the tank.
3. In DSS, Uber uses this technology to make better decisions for customers to enhance the experience of the service. DSS enables the company to get feedback and surveys about the drivers and the service to improve and fix any trouble faced or disliked by the customers.
4. Intelligent business, the company uses this technology to enable the customers to access the service and their location so that they can get wherever they want fast. Thus, this technology is almost the most essential element in the business model because it helps to make decisions about business operations to improve its business operations for the better. However, those are the elements of intelligent business, including surge pricing and its rating system. 
Recommendations
     According to the report above of all the information systems and the key problems of its existing system, Uber should exert much effort to fix small things like the low unemployment rate problem. Thus, it can cause a very run-away of most drivers to another country or another business career due to an unacceptable salary. 
     Also, the company should lie in the most information system to improve its business operations more and more through collecting database for lots of customers and attract them with the marketing methods or attractive customer’s strategies. Although Uber is an integrated company, it should think better in getting profits at low losses because coverage losses are not a smart way to grow up fast. To sum up, Uber has to put much effort into safety policy to help customers enjoy the journey in a safe mood without any fears.
Conclusion
     In conclusion, the company needs to adapt to MIS to enhance its business operations and processes plus the experience of the customers. However, Information systems are the best way to go on with because it can help the management of uber processes to access all required information on time. In addition to key problems, these systems can cover almost half percent of these problems as they can make decisions for the sake of improving key performance indicators. To sum up, Uber should take part in online analytical processing, data mining, querying, and reporting, and thus Uber operations will ease decision-making processes, identifying new opportunities for business, and efficient cost management.
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