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Question 1
a) The traditional project management approach is time-consuming. Traditional projects work in sequence. Disruption of one sequence results in the project being stopped or postponed until the issue is solved. This takes a lot of time and may incur more costs that the actual project budgets. This is a great disadvantage to projects which require urgent actions. Moreover, the traditional approach has a fixed structure that is rigid and impossible to change. This brings about difficulties is trying to change the structure to match the current approach. Besides, the traditional approach does not have a collective team, each works in an affixed stage of the project. The lack of cooperation in project management makes it difficult for the project to be efficient. 
b) There are different ways of solving the problems above rather than completely revamping the company's project management process. This is through setting alternative actions in each sequence of project management to make use of the alternative when the primary approach fails. Also, the organization of the project as a team will enable the exchange of ideas whenever the project faces problems and this can easily solve the issue instead of working as a single unit in each stage of project management. 
c) Companies project management can be termed effective when it follows the project sequence successfully when the project process is completed within the scheduled time and resources and finally when the project does not require any review as it happened the way it was initially planned.
Question 2
The performance model is essential in developing the performance management process. It used to estimate the actual time needed by an individual or organization in completing the work and each activity involved in the process is also assigned approximate time. It is also important in determining the number of resources needed to complete the available process. This includes emergency resources, to deal with emerging issues during the development of the project management process. 
a)  Performance is the accomplishment of work or project by an individual or organization based on set standards. It is determined through a review of objectives and the accuracy of the work done. Its also determined in terms of resources invested in and the speed of completion it involves the ability to achieve the goals set and meet the expectations of the activities involved.
The behavior is the process, activities, and actions taken to ensure a successful
performance is achieved by an individual or organization. All activities and personnel constitute the behavior, on the other hand, the results refer to the actual outcome of the behavior. This can be estimated by a review of the objectives and plans required to be achieved. 
b) Performance is determined by the skills of the individuals involved. Highly skilled personnel always results in better performance or outcome. Moreover, properly organized work process results in better performance because of reduced mistakes and avoided unnecessary activities. Besides, the motivation of the team determines its performance. A motivated team is likely to produce good results than the one that has no motivation
c) . Managers can use this model to drive high performance in their employees through the motivation of the employees. This may include giving presents to the best-performed individual or team or offering promotions to best-performing employees. This will result in employees putting in more effort resulting in higher company performance.
Question 3
A trait is a particular behavior possessed by an individual in an organization, behavior refers to plans, resources, and activities set to achieve a certain goal and the result is the outcome of planned activities according to set objectives.
a) In trait, the approach is whether the individual was born with the unique skills they possess or whether they learned them. Many people are born with the extraordinary advantage of doing things while others learn and became experts or are motivated. For example, an individual can be an expert in accounting through attending accounting classes. The analysis of workers' actions or performance constitutes this approach. This includes time arriving and how and how they handle work at the workplace. Achieving the set goals or objectives approach constitutes the results. Work well done is appreciated.
b) In trait, it is considered with individual abilities to work efficiently in a given working environment. In the behavior, it considered how work is organized in terms of resources, time, activity allocation and accuracy of each activity and lastly in results, its considered wither the objectives were achieved and work or project completed as scheduled.
c) The best approach is the behavior because it constitutes the backbone of all the activities involved in the performance. The beginning and outcome of any work depend on how it is organized.
Question 4.
It is important to use performance goals to evaluate servers in a restaurant because this will help evaluate how each activity is being done in the restaurant and determine areas that need to be improved.
a) Performance goals are used in a restaurant to ensure all the servers in the restaurant work together as a team in ensuring smooth coordination of activities in the restaurant which includes serving customers among others. Performance goals are also considered in the restaurant to achieve its general goals which may include increasing the number of customers coming to the restaurant and increasing its sales. Performance goals are also considered in tracking the progress of activities in the restaurant and recognizing areas that need to be improved. 
b) The advice I can give to the restaurant management is that they should set achievable goals and have the proper organization of all activities in the restaurant for the efficient running of the restaurant. The servers should be motivated by awarding gifts to the best servers.
c) Servers should be evaluated whether they attain their goals to identify the lazy and hardworking servers or identify the environmental or actions that result in the least or best performance of servers.
Question 5
a) The advantage of continuing rating in project management includes ensuring the smooth running of project activities by frequently assessing a source of the problem, rating of the project management ensures that there are greater chances of achieving the project objectives, the rating also ensures there is continuous accuracy in different project activities which increases chances of better results and lastly continuing rating of project management enables proper use of resources preserved for the project.
b) Organizations can improve the effectiveness of performance ratings by organizing their workers in teams and rating them on best teams. This included a rating of workers in an organization according to departments, for example, accounting department e.t.c. also the organization can create individual work, how an individual efficiently delivers reports or performs work assigned to him or her, this include rating the accuracy of work submitted.in addition an organization can improve rating through monitoring the skills of the workers concerning the overall performance of the organization i.e by dividing workers into categories of most skilled and less or unskilled workers. Lastly, the organization can improve rating by acquiring views and opinions from the community. This is through interview people on how they view the company's services and performance. 
Question 6
a) Managers may struggle when it comes to having effective performance conversation because workers possess different skills and work together as a team this is difficult to evaluate who contributed much or less to the success of the work. Performance is determined by the level of skills of an individual, a well-skilled person does efficient and accurate work. Also, motivation determines the performance of the individual or team. Being awarded a certificate or price gives an individual or team to work harder and get better and lastly, the working environment corresponds to good work. A good working environment gives workers ample space to produce the best results.
b) Quality of feedback can be improved through making the process a routine. Daily assessment of activities makes it easy to rate, involving workers and the community increases the chances of getting good feedback, dividing the workers into teams also improves feedback for each team will try to come out the best and lastly managers can improve feedback by observing time and organization of activities.
Question 7
a) To pay for performance the company should consider the achieved objectives and accuracy of their achievements, this includes work done as expected. Also, the working environment of workers should be considered, those working in regions with harsh climatic conditions should be considered first.
b) Incentive plans can be improved through motivation, giving the worker the motive to do the work results in better performance. Incentive plans can be improved by revising the company's goals and ensuring better strategies are laid down, a good plan of activities ensures a successful end. Incentive plans can also be improved by creating a competition where individual or team tries to be the best, this increase company's performance and lastly, improving incentive plans can be done through the setting of proper policies to guide every activity or action in the rules. Policies make people adhere to work ethics.

