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Quality has been exhibited in the facility through the care taken for the patients attending the facility. The management has enhanced more communication process that has led to easy coordination of activities in Arnold Palmer Hospital. The institution has great nurses who are qualified medical professionals. The facility's aim in attaining the needed quality is its efforts to offer services that meet customer needs. Kathy Swanson, the executive director, states that the institution's goal is to have a progressive improvement in its services to the patients. The organization has different teams who are assigned with the responsibility of oversight on the quality delivered. Services in the hospital are divided according to the age where infants have a specialist who deals with their problems and the elderly. The culture created in the hospital is based on improvement, and they hold perfection as a goal towards excellence. 
[bookmark: _GoBack]The institution focuses on empowering the society and the employees where they have added some responsibilities and delegation of authority to lower class employees. The institution also values benchmarking that helps their employees acquire new skills and knowledge that positively impact the quality of services delivered. The hospital selects specific products, services, and cost practices that promote the welfare of its customers. The institution provides an enormous scope of surgical services for patients with chronic diseases and pediatric medical care. The hospital has ensured that a follow-up is done after discharge of the patients to ensure that they are doing well. The hospital has staff responsible for tracking the institution's performance; this is based on customer feedback. The executive dashboard is used in assessing performance in the hospital. The dashboard is important because it helps the firm focus on the vision and mission, making it easy to achieve higher results. Palmer hospital uses flow charts to give updates on quality management in the institution. All employees are motivated towards the delivery of quality services to patients. 
Reference
https://www.youtube.com/watch?v=U_GnYwReTzc
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