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Phase 3
What resources are available within the agency to address the Group Project problem?
For a long time, the Virtual Police Department has functioned alone by monitoring community safety. This has been enhanced by the use of different resources that are within the agency to address the Group Project problem. Foremost, resources put towards surveillance along with security efforts have been increased within the agency (Söderström et al., 2020). The increased security equipment has aided the Virtual Police Department to increase patrols in areas like the Virtual Mall as well as commercial centers that are frequented by the Very Bad Bike Club (VBBC). Also, increased capacity building – manpower – has played critical roles in ensuring that sufficient police are recruited to help in averting criminal activities.
What resource shortfall precludes a more effective response?
The resource shortfall that precludes a more effective response by the Virtual Police Department is when the department has limited surveillance and security resources. The Virtual Police Department strives to ensure that community safety is appropriately monitored. Thus when the department is not fully supported with the necessary resources for surveillance and safety measures, the efforts are prevented from ensuring that the safety of members of the community is not compromised. Hence surveillance equipment like cameras are fundamental in enhancing the work of the police in restoring peace and tranquility as hot spots of risks can be identified and targeted patrolling be initiated.
What data (identify and summarize) supports their current role or level of involvement?
The Virtual Police Department is actively involved in ensuring that criminal activities are forestalled. The installation of surveillance equipment such as cameras has been important in combating criminal activities particularly in areas with the highest incidence of crimes (Pavlik, 2020). Also, increased police reinforcement in areas considered hotspots for crimes aid in alleviating the magnitude of criminal activities. When police are increasingly deployed in spots where criminal activities are more prone, research states that the level of crimes is reduced. This is because the police can reinforce foot patrols, thereby compelling people with criminal intent to be deterred from engaging in crimes.
What data (identify and summarize) may dictate a change in that role?
In the contemporary world, technological innovations have significantly transformed the operations within organizations. Like other institutions, the law enforcement landscape will be changed by technological innovations. Virtual Police Departments using surveillance equipment such as cameras, automated license plate readers, body cameras, drones as well as gunshot detection systems will improve policing. For instance, the surveillance activities and patrols will be improved through the use of technologies. Installation of the surveillance equipment in different areas will help in the tracking and monitoring of areas perceived as hotspots of criminal activities. Thus technological innovations have changed the traditional way of policing where police officers had to move from place to place to monitor and survey areas.
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