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Planning section 
After graduation, I am planning to pursue a career in business management. The following are my strength and weakness
Strength  
1. Multitasking, I can multitask which is an essential skill for the success of any business manager. I can perform and execute multiple projects without losing the final result.
2. Leadership, I am a good leader, over the years; I have been in various leadership positions where I have gained essential leadership skill. 
3. Good communication skills, I have developed good communication skills which I strongly believe are fundamental in my career. Without communication skills managers are said to be ineffective.
4. Motivation, I have been able to motivate my friends in various aspects of life from an early age. To be effective as a manager one must be able to motivate employees even when the business is making losses.
5. Decision making, I have learned to make the right decision which is an important skill for the success of any business manager.
Weakness
1. Poor time management, over years I have experienced difficulties in managing my own time. I am a last-minute person who rarely observes deadlines and appointments. 
2. Poor team-building skills, I rarely embrace and promote teamwork which I believe is a setback in the dream to pursue a career in business management.
Five-year career objective
To obtain a management position in which am given the chance to utilize my education and skills in ensuring unlimited success and growth of an organization.
As a good leader, I will treat all employees with respect irrespective of their position in the organization, this will create an enabling working environment. Additionally, I will set good examples in terms of performance as well as daily attendance for others to follow. I will motivate my employees by giving them monthly bonuses and promotions based on their performance. Besides, I will hold monthly meetings with my entire team to discuss various issues affecting the organization. I will evaluate and make a decision with the best interest of the organization in mind; this will prevent loss of opportunities as well as money. I will use my communication skills gained over the years to listen and address my employee’s grievances; this will prevent unnecessary strikes thus creating more time for work. 
I am also planning to address the issue of time management by making a schedule and sticking to them, giving the most important things a priority, accounting for good distraction by accepting that they will happen and incorporating them into the schedule and keeping away from all bad distraction. This will ensure maximum time is dictated to the growth and success of the organization. Additionally, I will embrace the spirit of teamwork in the organization.
Five-year career action plan
Main objectives 
To ensure the organization remain at the top of the competition 
To ensure the organization records maximum profit each year.
To achieve my objective I am planning to undertake the following actions in the next five years. Firstly I will ensure the organization focuses on the client's requirement rather than what it is offering. Matching the organization's products with the client's requirements will increase the customer satisfaction rate. Secondly, I will ensure the organization provides quality and excellent services by observing the deadline and appointment fixed with our clients. Thirdly I will focus on clients who matter most to the organization as well as investing in the right opportunities to prevent unnecessary wastage of time. Lastly, I will ensure the organization produces unique products as it is the only proven way to remain at the top of the completion.
Analysis of the planning process 
Planning is the process of thinking about the activities required to attain a specific goal.it involves it creating the plan and maintaining it (Early& Colleti, 2001). Proper planning gives the organization the right direction as well as helping it achieves its main objectives. Every organization has certain goals it keeps working to achieve; planning helps the organization achieve the set target with ease.  Additionally, it ensures proper coordination of the organization’s activities. Proper coordination of business activities helps to unwanted time wastage.
Controlling section
Planning facilitates controlling in that it set boundaries on which an organization should operate for it to remain successful. Controlling mainly involves analysis and measurement of the organization's genuine operations against the set standard (Branch,1967). Regular review of the operations can help to show if plans are been implemented in the right manner. Planning can aid the process of controlling in two different ways. Firstly the planning process sets a system of warning in case of divergence from the desired performance. Deviation in profits, sales, and production may come to light during regular reviews and appropriate actions taken before any further harm. Secondly, it provides quantitative data that make it easy to make a comparison with the market forecast as well as a set standard.
I will advise my work colleague to set some career goals. And come up with an action plan on how to achieve the set goals. The action plan should contain activities necessary to achieve the goals. When making the plan he or she should include the time for accomplishing the set target. He or she should also develop a controlling strategy aligning with the set goals.
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