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Compare and contrast community policing with traditional policing
Observably, police departments across the world adopt various methods and strategies of policing to ensure effective and efficient maintenance of law and order. Two methods of policing have predominated police departments across the world; traditional and community-oriented policing. The traditional method of policing holds the view that police officers are ideally crimefighters whose main roles revolve around the application of the law to deter crime. In this view, Cummings (2021) notes that police officers working within the traditional view of policing have little time or concern for community interaction. In contrast, community-oriented policing refers to the style of policing where officers establish and maintain strong relations and partnerships with the communities. There exists a proactive engagement between the police officers and the community in deterring the threats of crime. 
Some of the notable differences as highlighted by Carter & Sapp (1994) include; community-oriented policing puts society and quality of living as a priority by targeting the real issues of the society whereas the traditional style of policing particularly focuses on arresting criminals and investigating crime. Even though random patrolling of neighbourhoods represents one of the major focuses of community policing, creating a safe community, satisfaction with the police and reducing the community’s fear of crime are considered the major objectives of this policing strategy (Wycoff & Manning, 1983). Community-oriented policing in essence involves the collaboration between the police and the community in the identification and solving of community problems. It is essential to understand that against the popular belief as held in the traditional method of policing, all members of the community in community policing are considered active allies in the effort to enhance the safety and quality of the neighbourhoods.
 
Which type of policing is a more effective program for our county and why?
Community patrol officers play a pivotal role in helping members of the community mobilize resources that are particularly aimed at solving problems and enhancing the quality of life of the community members. Ideally, the role of policing the community extends beyond the police officers and emphasis is placed on making community members active participants in the process of problem-solving. The traditional strategy of policing observably attempts to create a disconnect with the community that they serve (Kennedy, 2019). Additionally, traditional policing applies a more reactive style of policing that uses force to restore social order. Traditional policing does not look beyond enforcing the rules and regulations governing a society. In a sense, this is what community policing is attempting to challenge by creating a dynamic within law enforcement that builds trusting relationships with the community. Community-based policing thus dismantles the enforcer approach adopted by the traditional policing style. 
In America, there has been a considerable amount of debate regarding which type of policing is effective for the country. Considerable research has been done in relation to which practices are effective at reducing crime and which practices are not. The traditional method of policing, although effective in some regions has been characterized by heavy reliance on law enforcement and a significant lack of focus on the community. In this sense, this type of policing seems not to be successful within the American context (Crank, 1994). Here we find general patrolling to deter offenders, rapid responses to a wide variety of calls for police service, follow-up investigations of crimes, and other law enforcement activities that make little distinction among the characteristics of the people, places, times, or situations. Faced with a public demand to reduce crime, public officials and the press who are wedded to the standard model will request more police officers, decreases in response time, greater police visibility, higher success rates in investigations, and more arrests.
Some of the earliest research into police effectiveness addressed aspects of the standard model. This research has consistently failed to find that the standard model has any noticeable effect on crime, disorder, or fear of crime. Random patrol, rapid response, follow-up investigations, and arrest policies may be very beneficial for other purposes, but we should not expect any of these practices to have an impact on crime or disorder. Nor is there solid evidence that adding police to carry out these practices will affect crime.
To be able to effectively deter crime, it is important to note that police departments should diversify their approaches to crime and disorder in the society beyond the conventional methods of law enforcement to include modest elements of addressing crime by employing a more focused police-citizen contact (Fielding, 2005). Believably, such strategies will have an effect on the crime rates. Policymakers have in sense promoted the application and practice of community policing in the belief that it significantly promotes and builds trust between the police and the community that they serve.  Brief door-to-door visits by uniformed police officers have been found to substantially improve the attitude of the people towards the police. Consequently, the developing trusting relationship between the police and the community members has been very important in the eradication of crime in areas that are considered crime hotspots. 
Pieces of evidence drawn from controlled national studies in the United States reveal that a single, positive, nonenforcement-related encounter enhanced the legitimacy of police officers and increased people’s willingness to cooperate with the police. After 21 days of working closely with the community members, the researchers concluded that there was an increased positive perception of the police across all the racial and ethnic groups. 

Understandably, positive attitudes are significantly associated with perceived legitimacy and enhanced willingness to cooperate with the law enforcers. In response to nationwide unrest following the fatal shooting of Michael Brown by a police officer in Ferguson, Missouri, the Obama administration established the President’s Task Force on 21st-Century Policing to study ways to improve police-community relations throughout the country. In its May 2015 final report, the committee emphasized the need to adopt community-oriented policing — a law-enforcement strategy that focuses on positive, non-punitive, and nonenforcement contact with the public as a means to build trust and promote safety.
Community Policing in Kenya
 A fully effective police agency must take advantage of the details of crime situations to reduce crime opportunities. Crime analysts have important roles in applying both elements - focusing with precision using their analytical methods, and helping to craft appropriate police tactics that fit the details of problems they have uncovered. This makes the 21st century the century of crime analysis in policing. In Kenya, the national police service has implemented community policing dubbed the nyumba Kumi initiative to fight against crime in the city neighbourhoods (Ndono et al., 2019). Community policing in Kenya rests on the assumption that people should not only be able to live without fear of crime but also be responsible for keeping the community safe. In Kenya, even though the independence of the national police service is guaranteed under the Kenyan constitution, there is continued cooperation between the administration police and the members of the community to ensure a safe and secure environment. 

In Nairobi, there is an equal partnership between the police and the public where safety issues are jointly discussed in public barazas and solutions determined and implemented. The national police service in the country has implemented strategies through which city police patrols are supplemented through private guards and neighbourhood watch groups. Additionally, as a measure to ensure effective cooperation between the police service and the community, the government security officials educate members of the community to enable constructive participation in addressing the problems of crime. Residents in Kenya play active roles in volunteering information on suspicious characters or activities around their neighbourhood. Notably, community policing has proven to be effective in Kenya particularly in reducing street crimes in the cities of Nairobi, Kisumu and Mombasa. 
Based on the comprehensive set of measures, statistics and community survey community policing has substantially helped in reducing crime and increasing public safety in most of the Kenyan cities (Skogan & Hartnett, 2019). More importantly, community policing has led to a more positive work environment for police officers. Effective implementation of the community policing programs in Kenya has for instance resulted in the effective cooperation of the people with the police. Community members in Kenya keep watchful eyes on their neighbours and subsequently report suspicious activities or individuals who they do not trust. The national police service in Kenya has observably achieved success since the implementation of the program. Statistically, there has been a significant reduction in the number of criminal activities taking place in the country. For instance, the police service successfully thwarted local insurgency at the Kenyan city of Mombasa with the help of local community members who provided very useful information to the security agents regarding the suspicious activities of the militia at the coastal city of Mombasa. 
The former police commander at the coast, Mr. Marwa argued that the police department was only successful in the fight against the local insurgency because of the proactive strategies rather than the reactive strategies. One of the successful tactics employed by the police in Kenya included the use of the SARA method: scanning, analysis, response, and assessment (Ndono et al., 2019). Admittedly, this method has been determined to be successful in reducing crime and increasing officer awareness of the community as well as the potentially arising issues. Because of this approach, the Kenyan officers were not only able to respond more effectively to the situations but were also able to effectively evaluate the outcome of their response in order to prevent the occurrence of similar incidents in the future. Additionally, during the Kibaki administration, the government of Kenya introduced the concept of vigilante groups that were considered a subdivision of community policing (Nyaura & Ngugi, 2014). 
Recidivism is the relapse or return of ex-convicts into criminal acts once released from prisons. It is measured by former prisoners returning to prison for a new crime. Even though policing does not influence recidivism rates in a country, it significantly dictates the number of people who turn into criminals. Arguably, higher rates of recidivism may be indicative of deteriorating public safety and reduced policing activities such as arrests, prosecution and even incarceration of offenders (Mears et al. 2015). The policing system is not focused on reforming the character of the criminals but works effectively to avert re-offending by ex-convicts. Data from the police departments across the country indicate that since the implementation of the community policing program, criminal acts eliciting rearrests, reconviction, and a possible return to prison have substantially reduced by an approximate 36 %. 

Even though this figure is not a national representation, it represents a much more positive crime control rate in comparison to the United States, a country with the worst crime in the world, with a recidivism rate of approximately 90%. While the United States has made marked development progress in ensuring effective policing. Distrust of the police especially by people of colour is still widespread in several states (Diehr & McDaniel, 2018). Public pressure for police reforms particularly from civil movements such as the BLM has spearheaded the development of community-based policing. Even though the program attempts to create a synergy between the police and the community members, the existing bad blood between the police and the people of colour has significantly affected the cooperation between the police and the people, particularly in minority neighbourhoods. 
However, in white and racially mixed neighbourhoods, the program has proven to be effective and has given community members greater confidence to openly discuss safety and security issues. The successful implementation of community policing requires a monumental leap of faith by both the police and the public and a commitment to effect change. It is also a complex process that requires action to be taken at multiple levels and the requisite planning to translate the strategy into practice, both within the Kenya Police and among the public (Wekesa, 2013). It is critical that communities set realistic and achievable objectives in this venture. 
What current policies are in place today that could benefit from community policing?
Policing is the act of maintaining law and order through the use of police force. Community policing on the other hand is the collaboration of police and the community in the essence of identifying and solving problems. Community policing helps in the enhancement of good neighbourhoods, control of crimes, and help the community participate in the problem-solving processes that lead to the development of the society (Wilson, 2006). 
Therefore, effective policing is facilitated by trust between the community and police that help in problem-solving. All the policing officials are currently assessing changes that would allow them to improve and benefit the community by improving the services they offer.
Community policing consists of two components, community partnership and problem-solving that are used in the United States by the police executives to shape the relationship between the community and the police. In this rapidly changing environment, police need to change from the traditional model of policing to a current policy of community policing. Shifting characteristics of crimes and violence are some of the factors that have led to the shifting from traditional policies to current policies. Therefore, innovation is carried out by the practitioners to curb the arising crises in the community such as illegal drugs, gang violence, murders, burglaries, and muggings (Langworthy & Travis, 1999). This has been facilitated by the radical change in the social fabric of our country where parent finds it easier for their children to spend time in church and schools’ lather than spending time with them.
The family units in our country are becoming unstable and also the minority groups, immigrants, and ethnic groups having different interests and goals. This rings indifferences in the groups and thus increasing the crime and insecurity in the society. Police, therefore, have new strategies of reducing this crime and ending violence to these groups y implementing a law that indicates all groups have equal rights in sharing of public resources and national representation. The government has a problem of allocating resources to these groups but police allocate dwindling resources to solve the problem thus creating a good relationship with the community and ends violence.

Police have also introduced another strategy of coping with the epidemic drug problem, increased level of violence, and gang activity that has been brought by the rapid changing of the environment. Community policing is the best idea used here to help reduce and end this problem where communities are enhanced to create friendship. The problem of crime and disorder in society is solved through the use of a common-sense approach by the police leaders thus improving their performance and resources. Also, community leaders are involved in this approach by the police to help them in identifying and solving these problems (Alpert & Dunham, 1988). The local and national governments are also involved in this process of resources allocation that solves the problem of violence and crimes in the community.
Government and community leaders also join together in embracing community policy through recognizing the importance of a safe neighbourhood. Communities are encouraged to stand against violence, crime, and disregard for law but lather they should embrace peace and friendship. A good relationship, friendship, and integration of people are also encouraged by the government thus increasing commitment to crime prevention and intervention activities. More community-community relationships and stronger ones are built by police in which crime and disorder are not blossoms.
Community policing is a public-based issue and it is democratically practiced by all the involved authorities. Both government and the community are entitled to safeguard the welfare of the neighbourhood and with the support of other sectors like churches, schools, private agencies, and hospitals. Leaders from the government advocate for community policing which plays a primary role in changing services of the government that are provided at the community level. The structure of the police and management changed due to the implementation of this policy. 
Community policing differs from traditional policing from how the community expands their policing goals and how they are perceived crime prevention and control remaining the central priority. The partnership between police and community becomes strong with the idea of solving the disorder problems. Communities need to know their rights and this will help in strengthening their relationship with police.  Therefore, the underlying criminal and violence within the community are dealt with through the partnership of police and community.
Police improve the neighbourhood security by introducing a strategy of preventing crime and reducing fear too. Communities are educated by the police on the importance of preventing crime that helps in reducing the fear among the community. The community is not forced to withdraw from the crime but lather police have enough resources to stopping and prevent the crime. The community is involved in the problem solving where police allocate resources for the process. The available resources from the police help in preventing because to cure is more expensive than preventing. Negotiation and training are some of the strategies used in this process of problem-solving.
Police also work closely with the community thus getting the required information that helps them in tracing the course of the problem. Community help in giving out the information to the police after gaining trust in them thus helping in reducing crime. Therefore, community policing in this case offers a way for the police and community to work together through trust between the two where the community feels police as part of them. Research and experience from the community institutions act as a defence against disorder and crime thus helping them in identifying the best solutions.

As I sum up, community policing is an agreement between the police and the community to live in a good relationship and neighbourhood. The relation between the two parties helps in solving problems within the community and thus helps them live in a conducive environment. Police use current policies in identifying the crime and the way of solving the problem. Also, community policing also helps in creating trust in communities from the police who are their lawmakers and implementers. The democratic rights of the community help them to safeguard their society relate with police in a peaceful manner that will increase their neighbourhood.
What areas of policing and society would be detrimentally affected by community policing?
Community policing promises a close relationship between police and community that will help in reducing fear of crime to citizens, help in solving problems and relationship between police and community. Despite its importance, there are also demerits associated with community policing of hostility between the community and police that may hinder effective partnership. Police become hostile to their neighbours who are the community thus building mistrust which results in unproductive partnership since they will be fearing each other.
Three are also a shortcoming in an increase of officers on decision making that may increase opportunities for police corruption. When the number of police increases in an environment, the chance of corruption also increases and this hinders the productivity and partnership of police and community (Greene, 2000). Police tend to make a decision that does not involve the community thus making the community lose trust in them. Partnership and relationships also miss out in the process where the community fears the police. Corruption in this point is mostly associated with police thus hindering their productivity.
Resistance within the police organization is another factor that hinders community policing through unsuccessful implementation. Police resist forming a relationship with communities which makes it hard for the neighbourhood relationship. On the other hand, community policing on reducing crime is mixed thus showing that crime declined in Michigan, flit to Newark, New Jersey where crime levels remained unaffected. Therefore, the report shows that the community policing program in Chicago was exposed with the crime going down (Müller, 2010). It is also a mixed evidence in terms of fear of crime which weighs more weight on the positive direction, for instance in Chicago, Hispanics did not appear to experience an increase in perceived public safety in contrast to whites and Africa Americans.
Under community policing the relationship between police and communities is supposed to improve and create a good neighbourhood. But in Flint people were pleased with a patrol that they agreed to a tax increase that the program may continue and in Florida majority of the people who lived in community policing areas reported their satisfaction with the neighbourhood policy (Müller,2010). The recent report reviews that satisfaction of the police service varies with the community, they live with thus favouring some communities. The community participation in poor and high crime neighbourhoods was low due to distrust of the police.
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