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Growth
A Good Leader Provides a Platform for Growth
Personal leadership philosophy 
Mother Teresa once said, "You can do what I cannot do, and I can do what you cannot do. Together we can do great things." This is a philosophical statement that enables the general growth of a community. If a leader can see their subordinate as people with worth and not only as people to be commanded around, then, organizational growth is inevitable. 
Leadership refers to the act of guiding a person or a group of people in accomplishing an organizational goal. The organizational goals can only be achieved through the use of the skills of each member of the group. A good leader is one who can see the potential in their juniors and persevere with their downsides and the pressure directed to them by the group they lead. 
Statement of leadership quotation 
“Great leaders do not set out to be a leader…They set out to make a difference. It is never about the role – Always about the goal.”
Quote Source: https://th.bing.com/th?q=Motivational+Quotes+On+Leadership&w=120&h=120&c=1&rs=1&qlt=90&cb=1&pid=InlineBlock&mkt=en-WW&adlt=moderate&t=1&mw=247 
I chose this quote because it describes an ideal leader from the definition of leadership as defined above. I strongly agree with the quote; leadership is entirely not about the role played by the leader but about coming together as a group to achieve a common goal. 


Leadership Journey
There are several leadership styles including autocratic, authoritative, pacesetting, democratic style, coaching style, affiliative, and Laissez-Faire. Of all the seven styles, the democratic style is the most favorable for attaining organizational growth. I would like to think of myself as a democratic leader, one who encourages and gives his juniors chances and opportunities for self-growth. In a leadership position, I get people to do what I want by allowing them to do it in a way they a most comfortable. As a leader, I possess the following democratic leadership characteristics
· Encourage members of the group to share their ideas and opinions while retaining the final leadership decisions over them
· Allow my juniors to be engaged in the decision-making process, and encourage creativity. 
· Reward the success of the members of the group. 
This form of leadership is good in my opinion but also has its negativities such as failures in communication, unskilled groups may lead to poor decision-making, and individual opinions may also be overwritten. Besides, the leniency and softness of the leader can result in uncompleted projects. 
Each aspect of the human relationship with one another is important due to experiences and changes in ideas that come with the interactions. Leadership skills are therefore important to me in the following ways. 
i) Good leadership is an integral part of effective leadership direction. 
ii) The accomplishment of organizational goals is dependent on good leadership. 
iii) In the successful management of affairs of an organization, leadership becomes dispensable.
iv) Leadership aides in the motivation of junior and subordinate workers while carrying out their daily duties. 
v) Developing the talents and abilities of individuals, and mobilization of the workforce to achieve higher performance. 
While conducting my leadership duties, I have come to notice that people will appreciate you when you treat them and condemn you when you mistreat them. I had enjoyable moments one time when I organized a team-building retreat in a neighboring museum and national park. The retreat made my team feel free to approach me and air out their views openly where there were disagreements on opinions, a consensus was reached and all the members of the group remained satisfied. Presently, my willingness to give a helping hand to my juniors takes me to higher places.  
Personal leadership development 
In one of my business administration classes, I assumed a leadership role and guided my colleagues in presenting a project. In this class, my group managed to emerge at the top. Open communication was the only style I used during this activity to keep every member of the group at par.  In another class activity, I was an active member of a group discussion in the entrepreneur class. Most of the group members noticed my efforts and recommended I take the leadership position which I declined due to the respect I had for my colleague who was in charge of the group. Presently, I am the treasurer of my local gym club and a fitness instructor. The club is operated by the community and I play a part in guiding the elderly and the sick in keeping fit with their health conditions. Besides, I have taken up the role of football captain on campus. Leading my team by example is my guiding principle. In the future, I would wish to take up a management leadership position in my place of work during which I will encourage both my superiors and juniors to have an open and friendly working environment. 
Conclusion
This leadership portfolio is based on the theme of growth. Personal growth can only be achieved by growing others. I chose this theme because no human works alone, and from the efforts of others, one can truly achieve the ultimate organizational goal. The portfolio is all in word because I wanted to make it as simple as possible. The addition of a table of content is to provide a brief outline of the portfolio to brief the reader of the content overview. 

