Sam delegated this scenario as appropriate. Simultaneously, a communication breakdown came in when the nurse aide did not understand the directions and never asked for clarification from Sam. Also, Sam never noted whether the nurse aide did not understand the room and the patient in terms of the physical characteristics. Excellent and effective communication is key in the basis of delegation.
The delegation's rights are; to the right person, the right communication, and the right task. To overcome this situation, Sam should have ensured that the nurse aide fully understood the task given to her even before undertaking it. Also, Sam should have given the patient's full description of the general characteristics and the identity, for example, the name of the patient and the current condition, including the room number. Sam should have strictly followed the rights stated above to ensure that the right and the correct patient was ambulated.
In reference to the book written by Zerwekh, it talks of QSEN competencies that are linked to effective communication, patient safety, and team building. In the scenario, Sam is accountable for the negative results in Room 234. This is because communication was not effective when assigning the task to the nurse aide. This communication was effective by making sure that he is clear in his communication and instruction to the nursing aid to avoid this outcome.
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REPLY TO THE STUDENT

Hey Maria!
Reading through this case study reminds me of a great friend of mine, who was operated on his brain instead of another patient. This was brought about by miscommunication among the surgical unit, resulting from the delegation of duty. In regard to this scenario, Sam did the correct delegation to the nurse aide. However, miscommunication may have hindered the process. Such cases do happen in most health sectors and are mainly attributed to staff fatigue due to workload. Remember, a lot of work is carried out in health facilities and requires sober, fresh, and sharp minds. Thank you for your post!
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