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Power in Organizations

Question 1

There are six types of power available to individuals. These forms include referent,
information, reward, expert, coercive, and legitimate power, also known as informational power.
Normally, individuals use influence strategies to try and influence one another in organizations.
Organizational politics refers to a wide range of actions related to the employment of influence
tactics to advance personal or organizational objectives. Mostly, informal together with

unofficial, and often covert attempts to spread ideas, influence a company, and gain authority.

Question 2

Organizational politics has existed for decades. Social actors use political means to
persuade other social actors to achieve their goals. Political approaches differ from influence
tactics in organizations, while they have many similarities. Anyone in a firm can play
organizational politics. Notably, leaders usually rely on their political development to achieve
work-related objectives, lead a team, overcome leadership problems (Peyton et al. 2019),
influence interpersonally, socially, with sincerity, and network to increase the beneficial impact
of political talent on people and their companies. Socially conscious leaders watch what others
do in public. As a result, they are self-aware and can discern others' motivations and actions.
Socially aware leaders frequently know what to say and do to influence their workforce
successfully. They also know how to boost self-esteem. On the other hand, persuasive leaders
use their interpersonal style to convince others. Their efforts to influence others usually succeed

because they can put others at ease, develop relationships, and communicate effectively.




According to Peyton et al. (2019), networking skills help leaders connect and build
relationships with numerous groups. Their contacts often provide them access to rare and
valuable resources. Leaders skilled at networking can use their networks to get work done
quickly and gain resources for themselves and their teams. Besides, true leaders are seen as open,
transparent, and trustworthy by others. They are also kind and caring since it is easier to trust a

leader who is not known for being deceptive or having hidden agendas.

Question 3

Management of political behaviors in an organization can be the key to increased
performance and employee motivation. Among the strategies that organizational leadership can
apply in managing existing political behaviors include open communication, uncertainty
reduction, and creating awareness about those behaviors. Additionally, being a good role model
and watching game players are essential for limiting the effects of political behavior. According
to Kovach (2020), French and Raven established five power dynamics or bases: coercive
legitimate, referent, reward, and expert. Out of these, only coercion is the power source that has a

negative impact.

The effects of these types of powers include changes to a person's mental and behavioral
state. When people have power, they tend to have a long-term effect on their position and
influence among their peers. The psychological state of managers, whether powerful or
powerless, is permanently impacted by the legacy left by their position of authority. Thus, the

effects of these powers depend on the source of a leader's power. Their behavior toward their




employees and their ability to perform efficiently can differ significantly. A significant goal can
only be achieved with the help of information power. Hence, power information is described as

the power gained by controlling the information required by others to attain that goal.

Kanter's seven power symptoms are those elements that can help or support different
people in an organization. These symptoms are the ability to intervene for someone in need, get
placements, preferred personnel, breach budget limits, acquire above-average raises for staff, get
issues on the agenda at meetings, early access to information, and have top management seek out
one's ideas. On the contrary, the symptoms of powerlessness include excessive supervision,

uncompromising commitment to the rules, and a tendency to complete tasks independently.

Empowering employees is all about fostering a sense of accountability and building
relationships based on trust. It is about taking responsibility and treating others with respect.
According to Kitani (2021), an organization's culture and employee experience improve when
leaders successfully empower their workers and open opportunities. On the other hand, most
executives are not sure how to empower their people without giving them a pay boost, a
promotion, or complete autonomy and empowerment. However, many things a leader may do to
encourage employee empowerment, including giving employees a voice, allowing them to work
on special initiatives, providing networking chances, and providing mentorship possibilities, are

all ways to engage employees.
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