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Pricelice.com Organization
The company under study is Priceline.com. It is an American company and a commercial website that aids its users identify discount rates mainly for travel related purchases including airline tickets as well as hotel stays. The company was founded in 1997 by Jay S. Walker and Scott Case. The company current CEO is Brett Keller. The CFO is Matt Tynan, Liz Dente is the chief people officer, Brigit Zimmerman is the Senior Vice President, Air and Vacation Packages, Mark Koehler is Senior Vice President of Hotels, Todd Provino is the Senior Vice President of Customer Care, Kevin Heery is Chief Product Officer, Phyllis Wallitt is Senior Vice President and General Counsel and Koby Avital is the Chief Technology Officer among others. Liz Dente who is the chief people officer joined the organization in 2016. She has a strong background in the transformative human resources, technology and consumer goods hence an integral member of the leadership team. She seeks to celebrate at the same time growing the priceline.com corporate culture through managing all aspects of the human resources that include organizational development, planning, talent acquisition and development.  Matt Tynan joined priceline.com in 2000 as a business analyst and rose through the ranks to become a director to financial planning and strategy in 2001 before he became the vice president of finance in 2008. Koby Avital the company’s chief technology officer joined in 2016. He is in charges of IT engineering, application development, software architecture and technology operations in the company. He has over 20 years’ experience in startups as well as larger high tech companies with focus on techno strategy.
The company has a team of directors rather it is managed by executive team.  The board of directors is a requirement for a public company. The board of directors is required to hire the top executive management of the organization including the company chief executive officers. The board of directors is answerable to the shareholders of the company and provides a link between the company staff and the shareholders. They represent the shareholders’ interests in the company (Wu, & Da Xu, 2014).
The company has continued to expand over the years. This is because of the increase in the clientele. The company is unionized and under the Priceline group of companies. The company is currently recruiting staff. On the company website in the career sections interest parties are requested to make applications for jobs. The company is not experiencing any labor issues (Tyc, 2013).
The company management structure consists of the board of directors, executive teams and employees of the company. The board of directors are from Priceline group of companies.  The company is located in the in the United States of America. Its location was specifically located to ensure that it serves its clientele better as well as the availability of the potential customers. The company currently operates in the America but not globally. However, there are plans for the company to go global as it seeks to increase its clientele.  The company specifically operates on an online platform. Some of external business environments that create challenges to the company is the stiff competition from Expedia (Wu, & Da Xu, 2014).
The company deals with service line of business mainly through advising clientele on discounts on airline tickets and hotel charges.  It collects data across different destinations and offer discounts to the customers depending on their descriptions and preferences. The company products is the air tickets. The company is in position to identify discount rates for the tickets and sell them to the clientele. The ticket is sold via bidding where a client starts bidding a few days before travel date. The client is required to wait for rejection or acceptance message. The product is distributed via the internet (Ozdemir, et al., 2012). The company is under the umbrella of the Priceline group whose stock price is currently selling at $ 1697.25 which represents a drop of 5.89. 
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