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 Project procurement management involves various tasks that are crucial for an organization to be successful. Some of the past experiences in procurement management that I have encountered are undertaking a planning process. This activity will involve the documentation of a formal procurement plan that will outline the resources that will be procured internally and the necessary resources required to be procured from outside sources. From the project plan, the manager will be able to account for the capital required to finance the project. The procurement manager will also draft the project's budget outlining the resources by ranking them basing on their urgency to the project. To make the planning process successful, the manager will prepare formal procurement documents based on the set criteria. In the planning process, the risk factors and budget constraints are considered and incorporated in the documents      (Rane, et al 2019).
As a manager, you have a responsibility to undertake the selection process, and this process will involve making a comparison of the vendor's advantages and disadvantages. The contract agreement should be clear and concise to allow easy understanding to all stakeholders. In the selection of process, there is a need to involve standard tools and techniques that enhances understanding. For the procurement contracts to be awarded, consultation is necessary between the top officials in the organization. To ensure the process will be successful, the plan is adjusted to align with the firm's available resources.
While undertaking a responsibility as a procurement manager, there is a necessity to familiarize yourself with the administration process. The administration process will involve the necessary tools and processes incorporated in the plan to manage the interaction with the firm's vendors. To make the administration process successful, the manager will create spreadsheets and formal procurement publications that will incorporate changes that may come along before completing the project. The administration establishes a system that will monitor and control changes that will also forecast possible contracts necessary to contracts. Activities carried out by the administration will involve review and audits concerning procurement to enable the management to track the project performance. Management will also undertake formal physical inspections of the projects. The administration process is critical and will require project management software.
[bookmark: _GoBack]Kakwezi, & Nyeko (2019) argues that the procurement manager is responsible for developing a good relationship with the relevant stakeholders in the market and making effective links with reliable suppliers who will help the business grow without experiencing inconvenience in the production process. The manager can implement new changes and develop a more efficient process that will aid the company in procuring goods and services efficiently. Managers negotiate with the potential suppliers to obtain reasonable prices to acquire their service to reduce the cost incurred on inputs in the procurement process. Managers will analyze market trends and supply that will help develop advanced procurement technologies to boost the company performance. Periodic reporting on the process of procurement is the responsibility of the procurement manager.
IRTC manufacturing company decided to upgrade their system to require sourcing of the necessary resources to make the project successful. Procurement of the resources is necessary. As a procurement manager, during the initial stages of the project, you are required to determine the main sponsors and select the committee that will be steering the project; by doing this, you will be creating a firm foundation for the project success. The procurement manager will determine the relevant skills necessary and decide whether to outsource labour or use the available labour from the existing employees. As a procurement manager, I will ensure that the necessary materials for the training program and delivery of a documented plan have been available to the project participants. As the project manager, I will analyze the training needs that the employees have and determine effective ways to fill the gap. There is also a responsibility to account for the amount of money required in the project and involve incorporating the risk and budget constraints to formulate an operational budget. The most critical activities that should be identified now are the training needs and how they will be solved. The manager should identify the experts who will help drive the project towards success. A comprehensive budget should be prepared to cater to all expenses and involve extra funding that will be used to finance uncertainties that may arise as the project is in progress. Extra funds will be used as an insurance in case a risk has occurred. The customer service department will be involved in the upgrade system, and customers are stakeholders in the firm. 
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