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	Every founder of any industry or company aims at making maximum profit. When the initial objective gets achieved, the owners think of being famous and expanding their operation; for example, when the industry was a local one, it grew to the national and international levels. Several changes considered, analyzed and evaluated to achieve such objective of the owner. Factors such as quality produced, equipment utilized in production processes, the technology used in production, human resources available, time of production, and market of the produced commodity. Are all considered and thoroughly evaluated.in the case study, Baxter manufacturing company (BMC) focuses on assessing the technology utilized in production. The company estimates whether installing new software is affordable or its cost compared to just installing old software. The program requires changes and upgrading to match the company's desires and the consumers of the product.
	The utilization of computers in production processes has several advantages; high quality achieved, time of production minimized, complex processes accomplished quickly. Computers also give room for consumers to access information concerning a particular commodity of interest. They also allow the sharing of information among several departments within the organization. However, improvement resulted in specific company challenges, including installing purchased computer software packages on various trials. This issue led to MIS manager by then Don Collins to think of an alternative to solve the problem. He thought of developing a new mini-computer-based system to solve related challenges in production and marketing procedures.  
	I do support the idea of an in-house developed system for the company. However, it's the initial software attempt, the champion of the whole idea of how the system will operate is within the organization. The presence of the concept's initiator may result in the image's advocate to appoint a team that will work for hand in hand with him/her to ensure the system succeeds. Though it will take longer to install and start the operation, the system will have specific features that will only suit the processes that occur within the company. The in-house system will have particular qualities that will exclusively be related to the given company. The system only allows the company to operate at its level of growth. The company's new approach may come with complicated features that may require experts in every stage of production. Still, the in-house system has a developer who can educate the team about the design. In case of any technical problem, then corrected within the shortest period with no extra expenses on traveling experts from one region to another. 
	An in-house will allow changes made during the production process; production procedures regularly with time; the purchased system may not easily allow switching to such changes. It will take more than one year to assess and install a purchased package system. Buying and installing a new system may cost almost similar to the in-house system—extra charges incurred in training, data conversion, and changeover. 
	The in-house system is that most of the system's parts may still be underuse while the system is still under installation. For the system to be purchased, more time will be required to study, assess, and analyze three to four strategies to choose the best one. After that, give an invitation to submit their proposal that will require time and experts to evaluate and compare. Though the in-house system might have difficulties associated with it, its more benefits are associated with it. 
